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1. DEPARTMENT GENERAL INFORMATION  

 

DEPARTMENT OF SOCIAL DEVELOPMENT  
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     Corner of Hargreaves Road and Hockley Close 

                             King Williams Town 
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                                  BHISHO 

             5606 

 

TELEPHONE NUMBER/S:  043 605 5201 

FAX NUMBER: 043 605 5475 
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2. LIST OF ABBREVIATIONS/ACRONYMS 

 

AGSA:   Auditor General South Africa 

AIDS:  Acquired Immune Deficiency 

Syndrome 

ARP:  Annual Recruitment Plan 

BAS:  Basic Accounting System 

BIU:  Business Intelligence Unit 

CBO:  Community Based Organisation 

CBR: Community Based Rehabilitation   

CDF:  Community Development Fora  

CFO:  Chief Financial Officer 

CIO:  Chief Information Officer 

CNDC: Community Nutrition Development 

Centre 

COE:   Compensation of Employees  

CPO:  Child Protection Organisation 

CYCC:   Child and Youth Care Centre  

DQA:  Development Quality Assurance  

ECD:  Early Childhood Development  

EEP:  Employment Equity Plan  

EXCO:  Executive Committee 

EPWP:  Expanded Public Works 

Programme  

FBPEM: Family Based Poverty Eradication 

Model 

GBV: Gender Based Violence 

GIS:  Geographical Information Systems 

HCBC:  Home Community Based Care 

HCM:  Human Capital Management 

HDI:  Historically Disadvantaged 

Individuals  

HIV:  Human Immunodeficiency Virus 

HOD:  Head of the Department 

HSRC:  Human Sciences Research 

Council  

ICT:  Information Communication 

Technology 

IDP:  Integrated Development Plan 

IEC:  Information, Education and 

Communication 

IEW:  Integrated Employee Wellness  

IFSS:  Integrated Food Security Strategy 

IGR:  Inter-Governmental Relations 

IMST:  Information Management Systems          

Technology  

IOD:  Injury on Duty 

ISS:  Institutional Support Services  

IT:   Information Technology 

IYM:   In Year Monitoring  

LAN:  Local Area Network 

LED:   Local Economic Development  

M&E:  Monitoring and Evaluation 

MEC:  Member of Executive Council 

MIS:  Management Information System 

MOU:  Memorandum of Understanding 

MPAT: Management Performance 

Assessment Tool 

MTSF:   Medium Term Strategic 

Framework 

MTEF:  Medium Term Expenditure 

Framework 

NDA:  National Development Agency  

NDP:  National Development Plan 

NFD:  Non-Financial Data 

NISIS:  National Integrated Social 

Information System  

NGO:  Non-Governmental Organisation 

NPO:  Non-Profit Organisation 

NSG:  National School of Government 

NQF: National Qualifications Framework  

NYS: National Youth Service  

OD:  Organisational Development  

OMF:   Operations Management 

   Framework 

OTP:  Office of the Premier 

PFMA:  Public Finance Management Act 

PDP: Provincial Development Plan 

PMDS: Performance Management and   

Development System  

POA:  Programme of Action  

PSCBC: Public Service Coordination and   

Bargaining Council  

RMC:  Risk Management Committee  

SDIP:  Service Delivery Improvement 

Plan  

SPU:  Special Programme Unit  

SASSA: South African Social Security 

Agency 

SCM:  Supply Chain Management 

STATSSA:  Statistics South Africa  

TADA: Teenagers Against Drug Abuse 

UNFPA: United Nations Population Fund 

VEP: Victim Empowerment Programme

6



3. FOREWORD BY THE MEMBER OF THE EXECUTIVE COUNCIL (MEC) 

 

The Eastern Cape Social Development Department tables the 
2018/2019 Annual Report in compliance with our accounting on 
service delivery to the people of Eastern Cape. The report equally 
highlights service delivery weaknesses, gaps, and explains shortfalls 
that remain. It is also a catalogue that signifies the drawing down of a 
curtain in the 5th administration of Government term.   

ACHIEVEMENTS IN RELATION TO POLICY DIRECTIVES AND 
STRATEGIC OUTCOME RELATED GOALS 

The Department has made strides in an effort to achieve some 
important milestones during the past financial year. I take all the 
responsibility in writing this introduction of this Annual Report for the 
period under review. Much was done to achieve the strategic goals 
set out at the beginning of the financial year.  

In the period under review, the Department intensified its 
commitment to the provision of Early Childhood Development (ECD) services that comply with norms and 
standards as required by the Children’s Act. The Department has provided Funding of ECD centres with a 
special focus on rural areas and semi - urban areas Provision of Non-Centre Based and Mobile ECD 
centres 

The Department funded two thousand three hundred and seventy-eight (2 378) ECD and Partial Care for 
two hundred and thirty-seven (237) days at a rate of R15 per child per day and R20 for special Day Care 
Centre. 

Furthermore, the Department is fully cognizant of the fact that young people continue to be on the 
coalface of the pressure brought about the economic downturn – through unemployment and lack of 
skills. But true to the dictates of the undertaking in the Provincial Youth Development Strategy - to ensure 
that no youth should remain destitute in the wake of an unemployment crisis, the Department has 
ensured capacity building and financial assistance interventions to community cooperatives which 
benefitted young people. 

The Department funded twenty (20) youth developments structures and projects with an allocation 
amounting to R2.375 million. Our commitment to linking youth projects with economic opportunities 
continues as we linked over fifty (50) cooperatives with the procurement processes of the Department as 
suppliers of various goods. 

As the Department continues to deliver on its mandate, it is forever confronted by the continuous 
shocking incidents of gender based violence. For government, this poses as one of the biggest threats to 
the consolidation of its democracy and the future stability of the country as it condemns women and 
children to a life of fear and prevents them from becoming productive members of society. The 
Department has recruited Everyday Heroes Ambassadors to strengthen prevention programmes on 
Gender Based Violence (GBV) and create awareness on Departmental services available for vulnerable 
individuals. 

A total of twenty-eight thousand nine hundred and ninety-eight (28 998) beneficiaries accessed support 
services provided in funded Victim Support Centre’s, whilst fourteen thousand five hundred and fourteen 
(14 514) people benefitted from psycho-social services provided by Social Workers to empower them, 
restore their dignity and self-worth.  

As a Department, women development continues to be one of its priorities as it is a gateway to 
addressing social ills that pose the greatest challenge to our democratic system. The Department 
supports thirty-five (35) initiatives Women Cooperatives in partnership with various Stakeholders as a 
strategy to encourage entrepreneurship to reduce dependency on social grants.  

The Department is also committed to ensuring that Cooperatives are sustainable by providing market 
opportunities for such Cooperatives through buying products and services from them like school Uniform, 
catering services, vegetables and other food supplies. This is in line with the Government's radical Socio-

  MS SIPHOKAZI LUSITHI 

MEC 
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economic Transformation agenda that stipulates that at least 30% of Government should also benefit 
small enterprises like cooperatives. 

 
Challenges for the financial year under review 

We’re still a country caught in a vicious cycle of abuse and poverty of the most vulnerable group of our 
communities, which is children. Our children look up to us to fight these horrible, inhumane crimes against 
them. We send a call to every man to stand up and fight this scourge  and remain vigilant in the pursuit of 
fighting the abuse of women and children. 

Even though the constitution guarantees the right to quality education for all children, we are caught up in 
a situation where our children’s demand for quality Early Childhood Development services far exceeds 
our available financial resources. This means we need to work smart in our endeavours hence the need 
for the business community to take part in our interventions.  

 
The medium to long term goals of the Department 

The seamless management of the Non-Profit Organisation continues to pose a challenge. NPOs provide 
a variety of social welfare services as a necessary extension of government. In the reported financial-year 
the Department engaged with the NPO Sector in areas of partnership improvement. These continued 
engagements highlighted areas of inadequacy where both parties need to improve to close the gaps in 
service delivery.   

The lagging economic growth and exceptionally high levels of poverty have put our services under 
immense pressure. This persistent circumstance has compelled the Department to focus on improved 
efficiency through prioritization of essential statutory responsibilities and improved inter-agency relations.  

 
Acknowledgements and conclusion 

It must be noted that the strides we have made were achieved through the collective commitment of all 
the Eastern Cape Social Development Department staff – especially those foot soldiers that are in the 
frontline of service delivery.  

Civil society has a vital role to play in the creation of a caring and inclusive society, and we took further 
steps to strengthen our partnerships with and support for civil society organisations during the reporting 
period. As a result, we are taking renewed pride in our motto: “Building a caring society. Together!”  

I wish to thank our social partners for the selfless sacrifice they continue to make in assisting the 
Department in achieving its mandate. 

 

_________________ 
Ms Siphokazi Lusithi 
MEC of the Department of Social Development 
Date: 19 September 2019 
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4. REPORT OF THE ACCOUNTING OFFICER

OVERVIEW OF THE OPERATIONS OF THE DEPARTMENT 

Service Delivery Oriented Operations 

In response to National Outcome 13 “an inclusive and responsive 
social protection system “, as stipulated in the National Development 
Plan (NDP), Social Protection Priorities outline in the Medium Term 
Strategic Framework (MTSF) for 2014-19 and the Provincial 
Priorities, the Department has identified nine (9) priorities in ensuring 
that it delivers services to the community of the Eastern Cape.  

Priority 1: Early Childhood Development (Prioritising Anti-
Poverty Sites) 

The Eastern Cape Province is characterised by vast rural 
communities, few industrial areas and communal subsistence
farming. Many people in the Province, including children face a
number of challenges such as high risk of poverty, maltreatment and 

neglect as a result of social pathologies such as substance abuse, HIV & AIDS. To mitigate the effects 
that contribute to the above indicated social ills in the Province, the Department has provided the 
following services: comprehensive and integrated Early Childhood Development and Partial Care 
Programmes for children between 0-5 years including Children with living with disabilities, funding of ECD 
centres with a special focus on rural areas and semi - urban areas and provision of Non-Centre Based 
and Mobile ECD centres.  

ECD Maintenance (Conditional Grants): A significant improvement has been realised in Partial Care 
registration with conditional grant infrastructure investment; which ensured that children have access to 
safe ECD centres which comply with norms and standards in order to comply with the Children’s Act, 
number 38 of 2005. A total of sixteen (16) ECDs out of twenty-six (26) ECDs were renovated and the 
remaining ten (10) projects will be completed in 2019/20 financial year.  

Priority 2: Victim Empowerment Programme 

To mitigate effects of crime and violence the Department expanded services through partnering and 
funding one hundred and seventy-two (172) NPOs to provide care and support services to victims of 
crime and violence. A total of twenty-eight thousand nine hundred and ninety-eight (28 998) beneficiaries 
accessed support services provided in funded Victim Support Centres, whilst fifteen thousand five 
hundred and fourteen (14 514) people benefitted from psychosocial services provided by Social Workers 
to empower them, restore their dignity and self-worth.  

The Department received additional funding to strengthen programmes on prevention of violence against 
women and children. The funding was utilised for appointment of fifty (50) people as Everyday Heroes 
Ambassadors. 

Priority 3: Community Empowerment for self-sustainability - specific focus on youth & women: 
Support to Cooperatives 

The Department supported emerging and established cooperatives by capacity building (44) and financial 
assistance (72) of which thirty-five (35) women benefitted, twenty (20) initiatives and seven (7) Coops 
which benefited young people. About sixty (60) cooperatives were linked with the procurement processes 
of the Department as suppliers of various goods. 

Priority 4: Promote Social Cohesion 

The breakdown of a family as a fundamental social institution has put it under threat and unable to play its 
critical role of socialisation, nurturing, care and protection of family members effectively, due to various 
factors thus we have wounded families.  

The Department has Programmes that promote Positive Values and the Ultimate Goal is to Strengthen 
the family Unit, have well – functional, stable and resilient families.  

MS NTOMBI BAART 
ACCOUNTING OFFICER 
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Priority 5: Social Protection with special focus on Food Security 
 
The right of access to sufficient food is enshrined in Section 27 of the South African Constitution. In 2000, 
the Cabinet launched an updated national food security strategy to streamline, harmonize and integrate 
diverse food security sub-programmes in South Africa into the Integrated Food Security Strategy (IFSS). 
Food insecurity remains a major challenge in the Eastern Cape. Social protection programmes are the 
key tool in fighting poverty and hunger, it generates a broad range of positive impact on poor and 
vulnerable individuals.  
 
In response to NDP which provides a plan for the reduction of poverty and inequality, the Department 
established and supported thirty-five (35) household food gardens and twenty-seven (27) Community 
Nutrition Development Centres to increase production and consumption of nutritious and health.  
 
Priority 6: Reducing Substance Abuse 
 
Prevention and early intervention programmes on substance abuse were implemented reaching thirty-two 
thousand, eight hundred and fifty-seven (32 857) beneficiaries. The Department recruited volunteers out 
of school youth who are trained as TADA Coordinators and are paid monthly stipends of as 
compensation. TADA Coordinators work hand in hand with Social Workers to conduct awareness 
campaigns in schools and establish TADA groups in schools where there is a high prevalence of 
substance abuse. The Department funded four (4) Private Treatment Centres for provision of Treatment 
and Rehabilitation Services for people addicted to alcohol and other drugs.  Two hundred and ninety-nine 
(299) Children accessed in-patient treatment services i.e. treatment, rehabilitation and skills development 
at Ernest Malgas Treatment Centre in Nelson Mandela Metro. 

 
Priority 7: Business Process Improvement, Automation and Business Intelligence 
 
The Department continued with the implementation of Operations Management Framework (OMF) and 
mapped business processes particularly the support and core businesses and documented Standard 
Operating Procedures (SOPs). The Department enhanced its ICT Systems and automated the following 
functions; Leave Management, NPO Management and Procurement. The Department has conducted  
business analysis through collecting information from all stakeholders within the cluster such as 
Departments of Education (DOE), Department of Health (DOH), South African Police Services (SAPS) 
and South African Social Security Agency (SASSA). The Department is in the process of signing a 
Memorandum of understanding (MOU) with the Department of Home Affairs. This will enable the BIU to 
access the population register and this will further enrich the Business Intelligence (BI) Reporting. 
 
Priority 8: NPO Management 
 
The Department provided funding to two thousand seven hundred and ninety-six (2 796) NPO in 
2018/2019 which provided variety of Social Welfare Services to the Communities of the Eastern Cape as 
an extension of Government. In 2018/2019 the Department has engaged with the NPO Sector in areas of 
Partnership improvement.  
 
Priority 9: Stakeholder Management 
 
The Department of Social Development convened an External Stakeholders Meeting in East London on 
the 6 and 7 December 2018 which focused on the Strategic Plan and the Programmes of the Department 
for 2019 onwards. The consultative session was attended by different stakeholders which included; Civil 
Society (Non-Profit Organisations), Private Sector, National Departments, and Provincial Government in 
the main the Social Transformation Cluster Departments. The Department of Social Development Office 
of the Head of Department (HOD) and Strategic Management championed the session and the OTP 
(Social Transformation Cluster supported the Department). 
 
The stakeholder made recommendations to the holistic programme of the Department: 

• Deepening the cultures and ethos of Integrity management in systems of recruitment, financial 
management and governance. 

• Finding links in the Municipal IDP process especially for those programmes that are 
underperforming due to local Government dependencies. 

• Diversify services in different areas of the business including Victim Empowerment, Substance 
abuse. 
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• Transformation of the NPO sector

• Cooperation of provincial and national programmes from National Development Agency, SASSA,
IDT.

Forster Care: The Department developed and approved a 3-year Provincial Turn-Around Strategy on 
Management of Foster Care Services in the financial year 2017/2018. The Strategy calls for putting of 
Foster Care Management systems in place as well as provision of relevant resources (human resources 
and tools of trade).  

Management of Multi-Sectoral Dependencies: The Department has progressively improved working 
relations with other Sectors, including South African Social Security Agency (SASSA) Judiciary, that are 
critical in the management of foster care services towards improved alternative care services for children 
in need of care and protection. The Department has participated in the case-flow management meetings 
that are chaired by Judiciary. It is in these meetings that the rate (quota) at which placement of children in 
foster care as well as extension of orders for children placed in foster care. Weekly and monthly and 
quarterly meetings have been held and used as a vehicle to manage these working relations and 
dependencies in the best interests of children. 

Care and Support Services to Older Persons: One thousand eight hundred and sixty-eight (1 868) 
Older Persons accessed services in forty-eight (48) funded Residential facilities. Fifteen thousand seven 
hundred and twenty-nine (15 729) beneficiaries accessed Community Based Care and support services 
in funded Facilities and fourteen thousand eight hundred and seventy-two (14 872) beneficiaries 
accessed Community Based Care and support services in non-funded Facilities. 

Services to Persons with Disabilities: Nine hundred and eighty-two (982) Persons with Disabilities 
accessed services in twenty-three (23) funded Residential facilities, receiving 24 Hour care and 
protection. In response to socio-economic empowerment, seven hundred and ninety-three (793) Persons 
with disabilities participated in skills development programmes in twenty-five (25) funded Protective 
Workshops. 

Community Based Rehabilitation services were implemented benefitting twenty-eight thousand five 
hundred and seventy-seven (28 577) persons.  

Empowerment of Women: The Department of Social Development intensified its programmes to fight 
poverty, unemployment & inequality through Socio- economic empowerment of women. The Department 
Supports thirty-five (35) initiatives Women Cooperatives in partnership with various Stakeholders as a 
strategy to encourage entrepreneurship so as to reduce dependency on social grants.  

The Department is also committed to ensure that Cooperatives are sustainable by providing market 
opportunities for such Cooperatives through buying products and services from them like school Uniform, 
catering services, vegetables and other food supplies. This is in line with the Government's radical Socio-
economic Transformation agenda that stipulates that at least 30% of Government should also benefit 
small enterprises like cooperatives. The Department also continued with its Mentoring & Coaching 
Program where by thirty (30) Cooperatives participated in this Program so as to improve the quality of 
their products and business skills and registration in the Central Supplier Data base.  

Women programmes within the Department: The Department has coordinated the implementation of 
the Women Empowerment Plan to promote a conducive environment for advancement of women in the 
workplace. The number of Women in Senior Management level were increased to 51.11 per cent against 
the male counterparts who are recorded at 48,9 per cent.  

The Department Facilitated a two (2) day women empowerment session to align the Women 
Empowerment Charter with the Departmental Strategic Plan. The Department Facilitated a career pathing 
training workshop for women at lower levels within the Department. The Department facilitated a women 
driven march aimed at highlighting the scourge of gender based violence still confronting vulnerable 
people especially women, children, people with disabilities and the elderly in the Province.  

Youth Development Programmes: One hundred and five (105) young people were placed on skills 
development programme. Through the programme of skills development twenty-four (24) youth trained on 
hospitality and chef training, ten (10) were able to obtain driver’s licence, whilst fifty (50) were trained on 
facilitation and project management course and also fifty-eight (58) graduated with a certificate on 
Introduction to Computer Literacy. Partnerships were established with two (2) institutions with the purpose 
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of affording young people to participate on skills development. These institutions are Sea Safety Group in 
Port Elizabeth and Marensky in Kokstad. Eight (08) young people were trained by Sea Safety Group 
towards qualifying as Deck Officers. 
 
Anti-Poverty Integration and Coordination 

A total of four Anti-Poverty initiatives were achieved in line with Four Pillars of the Anti-Poverty Strategy 
through the following:  
 
Pillar 1. Social Inclusion, social capital and safe communities: A total of three thousand two hundred and 
twenty-nine (3 229) people including in and out of school youth, learners and children (0-5 years) were 
reached through Social Conscientization initiatives focusing on improved access to integrated outreach 
programmes with a view of reducing levels of deprivation.  

Pillar 2: Human Development & Food and Nutrition Security Initiatives: up to two thousand two hundred 
and forty-five (2 245) ECD children continue to access registered ECD programmes in 16 Anti-Poverty 
Sites.  

In support of improved quality of education, a total of two thousand and thirty-three (2 033) learners 
inclusive of ECD children benefited from winter warmth clothing, Maths, Science and Technology Kits, 
book clubs, sporting equipment and attire and sanitary dignity towels. In support of access to skills 
development programmes, a total of twenty-six (26) youth from Ngqinisa Anti-Poverty Site, BCMM were 
referred to Umthombo Wolwazi Consulting as contracted by AgriSETA for learnership program.   

Pillar 3: Income Security Initiatives: A total of two thousand and two (2 002) people are benefitting 
through income generation initiatives and EPWP.  

Pillar 4: Basic Services and Assets Initiatives: two (2) blocks of ablution facilities were provided for 
Siyakhana Cooperative, BCMM benefiting project members, two (2) blocks of ablution facilities were 
renovated at Brownville Primary School, Rietbron, Sarah Baartman DM benefiting one hundred and 
twelve (112) leaners. An early childhood development center is under construction in Luthulini, Alfred Nzo 
DM. For improved access to basic healthcare services one satellite clinic established at Ward 15, Ducats, 
BCMM for ease of access to basic healthcare with a catchment area of (1 625) households. A satellite 
office for Social Workers was secured from the community to service Ward 2 and 7 at Duncan Village, 
Site C in BCMM for improved access to social welfare services however the office is not utilized due to 
high rate of crime in the area. Up to twenty-six (26) from Upper Sinxaku, Joe Gqabi DM and (50) from 
Polar Park (BCMM) destitute families benefitted RDP houses. 
 
Support to Departmental Funded Cooperatives: The Department supported emerging and established 
cooperatives by capacity building (44) and financial assistance (72) of which thirty-five (35) women 
benefitted, twenty (20) initiatives and seven (7) Coops which benefited young people. About sixty (60) 
cooperatives were linked with the procurement processes of the Department as suppliers of various 
goods. 
 
Management Performance Assessment Tool (MPAT): In ensuring improvement in the MPAT scores, 
the Department has incorporated MPAT in the Performance Agreements of all Senior Management   
 
Expanded Public Works Programmes: During 2018/2019 financial year the Department created one 
hundred and forty (140) job opportunities through EPWP. The Department performance in 2018/2019 
influenced the allocation for 2019/20 Financial year which was increased from R 3.5 million to R11 million 
of which more jobs opportunities will be created for the Eastern Cape Community.  
 
Effective and Efficient Financial Management and Controls: The economic down turn of the country 
resulted fiscal constraints that demands implementation high levels of financial discipline in the country 
that resulted continuous shrinking of Departmental budget for the past few years. The rising interest rates 
and higher levels of inflation place additional pressure on Government’s fiscal programme, which seeks to 
stabilize the growth of debt and restore fiscal sustainability. 
 
The Department had to re-priorities its focus to operations at the non-core areas and also to apply 
stringent measures in ensuring that the delivery of core services is not compromised. The Department 
also effected cost containment measure in order to eliminate waste and unnecessary costs given that 
Government continues to face an extremely tight fiscal environment. 
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Improving Corporate Governance Compliance: In improving the planning and operations efficiency 
and effectiveness, the Department has strengthened its internal capacity building programme by ensuring 
that Social Service Practitioners are trained and kept abreast of statutory regulations for implementation 
of services. Accountability is being sternly enforced to responsibility and senior management on the 
application of stringent financial controls. For the first time in many years, the Department has managed 
to have a functional Internal Audit component which plays a vital role in improving internal controls.  On 
the other hand, the Department utilizes effectively its internal control unit that verifies each transaction for 
compliance purposes. Central Supplier Database (CSD) verification is done at the time of award to 
ensure that supplier awarded the service is not restricted and is tax compliant.  For the first time in the 
history of the Department, there is a significant improvement on Fleet Management and as a result it is 
now possible to produce properly reconciled documents for all Fleet Accounts which was a risk area for 
years.   
 
Governance Structures: The Department has appointed all necessary governance structures to 
exercise adequate oversight structure in promotion of good corporate governance. Such structures 
include; Audit Committee, Audit steering Committee, Risk and Ethics Management Committee, Strategic 
ICT Committee, ICT Steering Committee, ICT Operational Committee and Security Management 
Committee. 
 
Change Management: Stability realized at senior management level and augmenting capacity through 
filling of the positions Directors Posts. Implementation of HOD’s 8 Point Plan Principles by hosting of the 
Women Empowerment Forum. The Department established Men’s Empowerment Forum to address 
issues affecting Men within the Workplace and society in general. Ensure Finalization of the Draft 
Turnaround Strategy concentrated on Strategic Focus Areas Spearhead Organisational Transformation 
and Efficiency; Address the skills deficit in the social sector; Establish effective partnerships and  promote 
integrated approach; Inspire Provision of Integrated Community Development Services; Accelerate efforts 
in integrating issues of disability into all facets of service provision; Drive Strategic Interventions 
addressing household food and nutrition security; and Organizational Culture Renewal. 

Finalization of the Business Case Addressing Issues of Social Distress which will strengthen families with 
special focus to children and other vulnerable groups in addressing challenges of social distress by 
building conscious and capable communities in the Eastern Cape. 

The process of Re-organizing of Social Work Supervision and Redistribution of Social Workers according 
to Norms and Standards has started within the Department for proper management of Foster Care and 
other social work related functions.  

 
CHALLENGES ENCOUNTERED BY THE DEPARTMENT DURING THE FINANCIAL YEAR 
INCLUDING MITIGATION PLANS:  
 

• Shortage of Social Workers Supervisor and Community Development Practitioners as foot soldiers of 
the Department. The Department appointed task team to allocate Social Work Supervisors in 
accordance to the Framework with the aim of ensuring appropriate demand and supply of social 
service professionals for equitable distribution of social services in line with the ODS. 

• Absorption of Social Work Graduates: The National Department converted the conditional grant to 
equitable share. The Department is currently wait for additional funding to absorb more Social 
Workers Graduates. Also the Department approached the Department of Education to absorb some 
of the Graduates in internship programmes.  

• Severe shortage of tools of trade: Vehicle, office space and computers: Undertake an analysis of 
provision of tools of trade with special focus on social service practitioners linked to the Annual HR 
Plan. 

• The delays in payment of NPO: In an attempt to improve data management as well as processes, the 
Department enhanced the NPO Management System which would ease collation and management of 
information relating to disbursement of funds, monitoring and all the activities in the value chain of 
NPO Management. The system, however, had challenges that ultimately compromised the 
Department’s adherence to timelines in terms of disbursing funds to NPO, as the Department 
ultimately resorted to a manual and labour intensive measures of disbursing. The Department is 
currently closing the gaps relating to the challenge referred to above.  

• Review of Organisational structure: The Department has opted for appointment of external expertise 
due to insufficient capacity.  

• Escalating levels of crime and social violence.  
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• Unreliable IT systems environment and ineffective ICT continuity plan. 

• Absence of Business Continuity Plan: Improve the IT business architecture in order to ensure the risk 
areas identified, are properly managed and controlled and ensure business continuity. The 
Department has appointed a Business Continuity Task Team. 

SIGNIFICANT EVENTS THAT HAVE TAKEN PLACE DURING THE YEAR UNDER REVIEW 

• On the 21 May 2018, the Department held an Envisioning Session with the aim to develop a Turn 
Around Strategy to address operational inefficiencies within service delivery environment and 
administration, across the Social Development Value Chain. All relevant stakeholders including 
recognised labour unions were consulted in the process 

• Departmental Strategic Engagement Session was held with the Extended Top Management and 
Districts on the 21-22 June 2018 in order to receive the Political directives and priorities for the 
Department. 

• In ensuring evidence based policy planning, the Department has made concerted efforts to 
institutionalize planning processes by re-introducing scientific based methodologies. These include 
initiating a process of developing theory of change for each programme, ward based planning, 
community based planning, research utilization, administrative data. 

• Consultative Sessions were weld within Departmental structures in finalizing the draft Concept 
Document on the Business Case on Social Distress addressing the social determinants of rising 
violence which include heightened levels of addiction, increasing criminality among young people, 
high levels of gang-related violence in schools and communities, and sexual violence against children 
and women, especially in economically deprived areas.  This is a means of improving Service 
Delivery Excellence  

• Resuscitating of Khaedu Deployment by exposing Top Management to challenges of service delivery 
at coal face conducting District Visits and deal extensively with a service-delivery and facilitate 
continuous improvement. So far, the following District have been visited OR Tambo (April 2018), 
Sarah Baartman (July 2018), Joe Gqabi (November 2018) and Queenstown (January 2019). 

• Closure of the Provincial Head Office as a result of a gas leakage which took place on 12th February 
2019. 

• The Provincial Dialogue with Civil Society Organizations was held on the 19 February 2019 which 
was organized in partnership with the National Development Agency and the Office of the Premier.   

• The Second Charlotte Maxeke Service Excellence Awards was organized and held on the 28 
February 2019 at Mthatha. 
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OVERVIEW OF THE FINANCIAL RESULTS OF THE DEPARTMENT 

 

DEPARTMENTAL RECEIPTS 

 

 
 

Departmental receipts 

2018/2019 2017/2018 

Estimate Actual 
Amount 

Collected 

(Over)/Under 
Collection 

 

Estimate 
 

Actual 
Amount 

Collected 

(Over)/Under 
Collection 

 

R’000 R’000 R’000 R’000 R’000 R’000 

 Tax Receipts        - - - - - - 

Casino taxes - - - - - - 

Horse racing taxes - - - - - - 

Liquor licences - - - - - - 

Motor vehicle licences - - - - - - 

Sale of goods and services other 
than capital assets 

 2 577 3 485 (908) 2 436 3 035 (599) 

Transfers received - - - -   

Fines, penalties and forfeits - - - -   

Interest, dividends and rent on 
land 

- - - - 78 (78) 

Sale of capital assets - - - - - - 

Financial transactions in assets 
and liabilities 

- 1 148 (1 148)  5 723 (5 723) 

Total   2 577 4 633 (2 056) 2 436 8 836 (6 400) 

 

The Department does not have much scope to generate revenue due to the nature of its business. 

However, the Departmental Revenue Year Plan included the following sources from which revenue can be 

generated: 

• Sale of Tender Documents 

• Commission on insurance, garnishee orders 

• Financial transactions in assets and liabilities 

• Third party collections from employees. 

 

The overall amount collected was more than the projected amount owing to the financial transactions in 

assets and liabilities (debt recoveries) emanating from previous Financial Year’s. 

 

DEPARTMENTAL EXPENDITURE  

 

Programmes  

 2018/2019   2017/18  

Final 
Appropriation 

Actual 
Expenditure 

Variance 
Final 

Appropriation 
Actual 

Expenditure 
Variance 

R'000 R'000 R'000 R'000 R'000 R'000 

Administration            481,694            439,677              42,017            470,286            441,398              28,888  

Social Welfare 
Services  

          804,792            765,301              39,491      705,606           674,531            31,075  

Children and 
Families  

          869,989            837,706              32,283           767,119             731,161              35,958  

Restorative Services            418,771            413,345                5,426            400,070            379,469               20,601  

Development and 
Research  

          280,483             262,918              17,565            296,395           287,912                 8,483  

Programme Sub-
Total  

       2,855,729         2,718,947            136,782          2,639,476         2,514,471     125,005  

Statutory 
Appropriation  

              2,143                 1,977                    166                2,535                 1,978                     557  

                 2,143                1,977                    166                 2,535                 1,978                   557  

Total         2,857,872         2,720,924            136,948         2,642,011         2,516,449            125,562  

15



 
Expenditure for the Department amounted to R2 720 924 billion against an appropriated budget of R2 857 
872 billion.  A total of R136 948 million (Representing 4.8%) remained as the under expenditure for the 
period under review. 

BELOW ARE THE REASONS FOR OVER/UNDER EXPENDITURE 

Programme 1: Administration 

This Programme underspent it's budget by R42,017 million and the underspending is largely in Corporate 
Service sub-programme underspending by R39,774 million. The underspending is mainly recorded in 
capital assets due to procurement delays that resulted in projects handed over late to contractors. 
 
 Programme 2: Social Welfare Services   
        
This Programme underspent it's budget by R39,491 million and the underspending is largely in 
Management and Support sub-programme underspending by R29,058 million. The underspending is 
mainly recorded in Goods and Services due to late receipt of invoices for contractual obligations such as 
Computer Services, cleaning services, security services, also planned organigram review and technical 
assessments for Infrastructure budgeted for under consultants. 
   
Programme 3: Children and Families  
         
This Programme underspent it's budget by R32,283 million and the underspending is largely in ECD and 
Partial Care by R22,701 million. The underspending is mainly recorded in Transfer and Subsidies due to 
late claims by NGO's. 
    
 Programme 5: Development and Research  
         
This Programme underspent it's budget by R17,565 million and the underspending is largely in 
Institutional Capacity Building and Support for NGO's by R14,202 million. The underspending is mainly 
recorded in Goods and Services (Training and Development) due to reclassification of this item by 
National Treasury from Transfers and Subsidies to Goods and Services. This subsequently caused 
delays in procurement processes. 
 
VIREMENTS/ROLL OVERS  
 
Roll overs applied for in 2018/2019 and received from Provincial Treasury amounted to R21.291 million. 
 
Programme 1: Administration 
 
An amount of R2.091 million was received by this programme for the completion of Infrastructure projects 
in Keiskamahoek and Mtatiele Service Office to provide Social Development Services to the communities 
as well as the Burgersdorp Secure Care Centre for children in conflict with law.  
 
Programme 2: Social welfare Services 
 
An amount of R3.597 million was rolled over for the payment of Frail Care Services; and R4.242 million 
for ICT equipment consisting of three hundred and thirty-six (336) laptops, thirty (30) switches, ten (10) 
routers, and ten (10) data projectors. 
 
Programme 3:  Children and Families 
 
An amount of R6.4 million was received for early childhood conditional grant. 
 
Programme 5:   Development and Research 
 
An amount of R4.983 million was received for the National Development Agency (NDA) for the training of 
Non-Profit Organisations on governance issues, mentoring, coaching and accredited training.  
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Virements processed and reasons 
 
Programme 1: Administration  
 

• An amount of R3 million was received by this programme to fund the following: 
▪ R1.6 million for anticipated over expenditure on compensation of employees. 
▪ R1.4 million for engagement of stakeholders  

•    An amount of R150 000 was received to fund Charlotte Maxeke Service excellence awards that 
were aimed at recognising outstanding performance. 
 

Programme 3: Children and Families 
 

• R5 million was received from Building and other Fixed structures for the maintenance of ECD 
centres to complement the shortfall in the conditional grant. 

• R200 000 was received by this programme to fund anticipated over expenditure on 
Compensation of employees. 

 
Programme 4: Restorative Services 
 

• An amount of R100 000 was received by this programme to fund anticipated over expenditure on 
compensation of employees. 

• R800 000 was received to fund the anticipated over expenditure on compensation of employees. 
 
Programme 5: Development and Research  
 

• An amount of R303 000 was received by this programme to fund the implementation of the 
turnaround strategy. 
 

UNAUTHORISED, FRUITLESS AND WASTEFUL EXPENDITURE 
 
The Department did not incur unauthorised expenditure in the year under review. Fruitless and Wasteful 
expenditure of R 2000 was incurred.  
 
FUTURE PLANS OF THE DEPARTMENT 
 
The strategic focus areas for developmental social welfare services are linked to changes in the socio- 
economic environment both Nationally, Provincially and Locally. The following current strategic focus 
areas were identified through assessment of the social environment including. 

 
Improving access to quality ECD services 
 
In ensuring that quality and comprehensive ECD services are accessible to all vulnerable children from 0 
– 5 years, the Department will fully register fifty-nine (59) ECD centres and conditionally register six 
hundred and ninety-one (691) ECD Centres. A total of twenty-two thousand eight hundred and eighty-
three (22 883) children will access registered ECD programmes and nineteen thousand four hundred and 
seventy-six (19 476) children will be subsidized children through the conditional grant and will be 
accessing registered ECD programmes. The Department will ensure access to ECD to one hundred and 
three (103) children with disabilities and will also support five (5) children accessing ECD services in a 
correctional facility in BCM. 
 
Programmes and services to support the community-based care and protection of Older 
Persons  
 
In an attempt to prevent abuse of older persons and ensure the provision of care support and protection 
of older persons, the Department will continue to fund Residential Facilities benefitting one thousand six 
hundred and twenty-six (1 626) older persons. Community-Based Care and Support Services will also be 
funded, benefiting fourteen thousand seven hundred and twenty-six (14 726) older persons.  
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Programmes and services to provide developmental and integrated services to persons with 
disabilities  

 
 In order to provide developmental and integrated services to persons with disabilities and ensure access 
to a comprehensive service, Community-Based Rehabilitation programmes will continue to be funded and 
will benefit twenty-six thousand eight hundred and fifty-one (26 851) people with disabilities. To 
strengthen the family unit as a basic centre of service delivery implementation, the Department will 
continue to subsidize NGO’s, family resource centres and family preservation programmes.  A total of 
twenty-two thousand four hundred and eighty-nine (24 967) family members participating in Family 
Preservation services, five hundred and eight (508) reunited with their families.  
 
Strengthening of Prevention programmes to address HIV 
 
As part of strengthening Prevention Programmes that have been developed to address social and 
structural barriers to curb new HIV infections, STIs and TB, the Department will continue to enhance and 
implement social and behaviour change programmes as a strategy that is central to prevention of HIV. 
You Only Live Once (YOLO) programmes will continue to focus on target group age 15 - 24 years age 
cohort. In an attempt to address the social and structural barriers to curb new HIV infections, STIs and 
TB, the Department intends to strengthen social behaviour change programmes as a strategy that is 
central to prevention of HIV. Sixty-six thousand one hundred and twenty-four (66 124) beneficiaries will be 
reached through Social and Behavior Change Programmes. More emphasis will focus on target group 
age 15 - 24 years through YOLO programmes. The home community based care projects will continue to 
be funded. The Department will continue to create a safety net for the poor, vulnerable and marginalized 
who found themselves in poverty, suffering undue hardship and affected by disaster through the provision 
of material support. 
 
Expanding training of Social Service Practitioners   
 
Furthermore, the Department will embark on capacity development of social service practitioners and 
other stakeholders on psychosocial support to harmonise interventions for orphaned, vulnerable children 
and youth and adults infected and affected by HIV and AIDS. The home community based care projects 
will continue to be funded to improve access to services by the communities. 
 
Implement integrated social crime prevention programme 
 
The Department will continue to implement integrated social crime prevention programme in hot spot 
areas targeting children at risk and their families. A total of seventy-five thousand one hundred and 
ninety-eight (75 198) people will be reached through Social Crime Prevention Programmes. The 
Department will continue to provide accredited therapeutic programmes to children awaiting trial and 
sentenced. Six hundred and ninety-one (691) persons in conflict with the law who completed diversion 
programmes. In fighting the scourge of crime and violence which continues to pose a threat to the social 
stability of the Province the Department will continue to support and strengthen victim empowerment 
programme centres that aim to provide integrated services and programmes to victims of crime and 
violence and their families. About twenty-six thousand six hundred and forty-six (26 646) victims of crime 
and violence accessing services from funded Victim Empowerment Programme Service Centres. Forty-
two thousand six hundred and seventy-two (42 672) persons will be reached through Integrated Gender 
Based Violence prevention programmes. 
 
Support to NPOs and Cooperatives 
 
Institutional Capacity Building and Support is an empowerment Programme aimed at capacitating and 
providing support to Community Based Organizations, NPOs and Cooperatives towards improved 
community services.  A total of two hundred and eighty-eight (288) NPOs will be capacitated and fifty-one 
(51) cooperatives will be linked to economic opportunities. 

Poverty Alleviation Programmes 
 
In guaranteeing that poor and vulnerable people are having access to food, the Department will ensure 
that four thousand three hundred and sixty-six (4 366) people will benefit from poverty reduction 
initiatives. Four hundred and fifteen (415) households will have access to food through DSD food security 
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programmes whist three thousand nine hundred and fifty-one (3 951) will be accessing food through DSD 
feeding programmes (centre based) 
 
Youth development Programmes 
 
Youth development programmes will focus on supporting youth development structures and 
entrepreneurship development initiatives through capacity building and financial support. The Department 
will implement skills development by providing a foundation for youth to enter a range of qualification-
based training on community development methodologies and technical scarce skills as a response to 

youth unemployment through theory and practice. One thousand five hundred and thirty-one (1 531) 
young people will participate in skills development Programmes. The participants of Skills Development 
Programme will be contracted through the guidelines of tariff for older National Youth Service initiative. 

Women Development  

Women Development will focus on strengthening of the operations of the provincial resource centre in 
Lusikisiki to empower women with information and various skills so as to reduce poverty, unemployment 
and inequality. Five thousand six hundred and sixty-five (5 665) women will participate in women 
empowerment programmes Women initiatives will undergo mentoring and coaching to contribute to the 
Government`s agenda of Radical Economic Transformation.  

PUBLIC PRIVATE PARTNERSHIPS 
 
There were no Public Private Partnerships. 

 
DISCONTINUED ACTIVITIES / ACTIVITIES TO BE DISCONTINUED 
 
There were no new activities. 
 
NEW OR PROPOSED ACTIVITIES 
 
There are no proposed activities. 

 
SUPPLY CHAIN MANAGEMENT (SCM) 
 
Unsolicited bid proposals concluded for the year under review 

 
There were no unsolicited bid proposals during the year under review. 

 
SCM processes and systems in place to prevent irregular expenditure. 

The Department re-issued the internal circular guiding the processes to be followed in identification and 
treatment of irregular expenditure. Although R 71, 87 million was disclosed as irregular expenditure during 
2018/19 only two new cases amounting to R 52 000 were identified and reported during the year under 
review. The difference relates to contracts entered into in prior years. 

Challenges experienced in SCM and how they were resolved    
  
The current approved structure does not make provision for adequate staffing. There is also a skills gap 
that is affecting efficiency of the unit. Inefficiencies within the SCM committees also pose a challenge, 
which resulted in some bids being cancelled as problems are picked up with the specifications post 
closure of tenders. Provincial Treasury has been consulted for provision of Technical Support in SCM. 
The Department is in the process of reviewing the approved organogram structure. 

 
GIFTS AND DONATIONS RECEIVED IN KIND FROM NON-RELATED PARTIES 

 
There were no gifts nor donations received in kind from non-related parties.  

 
EXEMPTIONS AND DEVIATIONS RECEIVED FROM THE NATIONAL TREASURY  

 
No exemptions nor deviations were received from the National Treasury. 
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RELATED PARTY TRANSACTIONS 

The Department occupies buildings for office accommodation within the Province that are owned by / 
under the custodianship of / leased by the Department of Public Works. These buildings are occupied 
with no consideration and no amounts were paid to the Department of Public Works for occupation of 
these premises. 

 
EVENTS AFTER THE REPORTING DATE 

 
As it is the case with any sphere of Government, the Department operates in an environment which is 
subject to political changes.  A change of the Members of the Executive Committee was effected through 
the Provincial legislature, where the then MEC – Dr P.P. Dyantyi departed and Ms Siphokazi Lusithi 
assumed the responsibility as the new MEC for the Department with effect from 30 May 2019.  

 
OTHER MATERIAL FACTS  
 
There are no other material facts or circumstances, which had an effect on the financial state of affairs.  
 
ACKNOWLEDGEMENTS AND APPRECIATION  
 
The Department acknowledges the oversight committees in their proactive roles towards enhancing and 
ensuring improved levels of accountability by Management that has kept us on top of our game. The 
combined efforts by employees of the Department, with the inclusion of district offices in improving 
services and delivering according to our mandate is acknowledged and appreciated.  
 
CONCLUSION  
 
As a Department, we are looking forward in the next financial year to a better and improved service 
delivery, improved cooperation amongst our stakeholders, improved employer-employee relations and 
improved stability within the Department. We are aware of the outstanding labour related issues amongst 
the employer and employees, however we are committed to ensure that all issues are dealt with. The 
office of the HOD is looking forward in facilitating some Empowerment Programmes and sessions, that 
values the participation and development of women within the Department. As we embark on the journey 
towards our next financial year, it is our wish that we approach this destination, being conscious of the 
pending challenges ahead of us and how we commit to resolve them.  
 
 
 
 
___________________  
Ms N. Baart 
Accounting Officer  
Department of Social Development 
Date: 18 September 2019 
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY FOR THE ANNUAL 
REPORT 

 

To the best of my knowledge and belief, I confirm the following:  
 
All information and amounts disclosed throughout the Annual Report are consistent.  
 
The Annual Report is complete, accurate and is free from any omissions. 
 
The Annual Report has been prepared in accordance with the guidelines on the annual report as issued 
by National Treasury. 
 
The Annual Financial Statements (Part E) have been prepared in accordance with the Modified Cash 
Standard and the relevant frameworks and guidelines issued by the National Treasury. 
 
The Accounting Officer is responsible for the preparation of the Annual Financial Statements and for the 
judgements made in this information.   
 
The Accounting Officer is responsible for establishing and implementing a system of internal control that 
has been designed to provide reasonable assurance as to the integrity and reliability of the performance 
information, the human resources information and the annual financial statements. 
 
The external auditors are engaged to express an independent opinion on the annual financial statements. 
 
In my opinion, the annual report fairly reflects the operations, the performance information, the human 
resources information and the financial affairs of the Department for the financial year ended 31 March 
2019. 
 

 
Yours faithfully  

 
 
 
 

___________________  
Ms N. Baart 
Accounting Officer  
Department of Social Development 
Date:18 September 2019 
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6. STRATEGIC OVERVIEW 

 

6.1 Vision  

A caring society for the protection and development of the poor and vulnerable towards a sustainable 
society 

 

6.2 Mission 

To transform our society by building conscious and capable citizens through the provision of integrated 
social development services 

 

6.3 Values 

All employees of the Department are expected to subscribe to the Code of Conduct for Public Servants 
and the Batho Pele Principles. The following Department-specific values apply: 
 

• Integrity: Our actions and decisions must be in the interest of the community and must be beyond 
reproach 

• Dignity: We are commitment to a rights-based culture & professionalism in which the right to dignity 
of individuals and communities is sacrosanct.  

• Empathy: We must show compassion to the most vulnerable by acting professionally and diligently 
in our work 

• Empowerment: We aim to empower our employees and communities by building on existing skills, 
knowledge and experience and by creating an environment conducive to life-long learning.  

• Accountability: Understanding the impact of our work and taking responsibility for our actions and 
decisions 

 

7. LEGISLATIVE AND OTHER MANDATES 
 
The Department of Social Development derives its mandate from several pieces of legislation and 
policies. Based on its mandate, the Department develops and implements programmes for the eradication 
of poverty, social protection and social development among the poorest of the poor, and the most 
vulnerable and marginalised. The Department effectively implements this through its partnerships with its 
primary customers/clients and all those sharing its vision. 
 
7.1 CONSTITUTIONAL MANDATES 

The Constitution of the Republic of South Africa (section 27 (1)) (c), provides for the right of access to 
appropriate social assistance to those unable to support themselves and their dependents. 
Section 28(1) of the Constitution enshrines the rights of the children with regard to appropriate care, basic 
nutrition, shelter, health care services and social services.  
 
Schedule 4 of the Constitution mandates the provincial Governments to render population development 
and welfare services. 
 
7.2 LEGISLATIVE MANDATES 
 
CHILDREN’S ACT 38 OF 2005, AS AMENDED 
 
The Act gives effect to rights of children as contained in the Constitution and sets out principles for the 
care and protection of children that define parental responsibility and rights. 
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DOMESTIC VIOLENCE ACT 116 OF 1998 
 
The purpose of this Act is to afford the victims of domestic violence the maximum protection from 
domestic abuse that the law can provide; and to introduce measures which seek to ensure that the 
relevant organs of state give full effect to the provisions of this Act, and thereby to convey that the State is 
committed to the elimination of domestic violence. 
 
MENTAL HEALTH ACT 17 OF 2002 
 
The Act provides for the care and treatment of persons who are mentally ill and sets out different 
procedures to be followed in the admission of such persons. 
 
OLDER PERSONS ACT 13 OF 2006 
 
The Act was promulgated to deal effectively with the plight of older persons through a framework aimed at 
empowering, protecting, promoting and maintaining their status, rights, wellbeing, safety and security. 
 
 
SOCIAL ASSISTANCE ACT 13 OF 2004 
 
The Act provides those unable to support themselves and their dependents with a right of access to 
appropriate services social assistance. 
 
CHILD JUSTICE ACT, 75 OF 2008 
 
The main purpose of the Act is to establish a criminal justice system for children, who are in conflict with 
the law and are accused of committing offences, in accordance with the values underpinning the 
Constitution and the international obligations of the Republic; to provide a mechanism for dealing with 
children who lack criminal capacity outside the criminal justice system; to make provision for the 
assessment of children; the possibility of diverting matters away from the formal criminal justice system, in 
appropriate circumstances; to make provision for child justice courts to hear all trials of children whose 
matters are not diverted; to extend the sentencing options available in respect of children who have been 
convicted; to entrench the notion of restorative justice in the criminal justice system in respect of children 
who are in conflict with the law; and to provide for matters incidental thereto. 
 
PROBATION SERVICES ACT 116 OF 1991 
 
To provide for the establishment and implementation of programmes aimed at the combating of crime; for 
the rendering of assistance to and treatment of certain persons involved in crime; and for matters 
connected therewith. 
 
PROBATION SERVICES AMENDMENT ACT, 35 OF 2002 
 
Probation Services Act, 1991, makes provision for programmes aimed at the prevention and combating 
crime; to extend the powers and duties of probation officers; to provide for the duties of assistant 
probation, officers; to provide for the mandatory assessment of arrested children; to provide for the 
establishment of a probation advisory committee; to provide for the designation of family finders; and to 
provide for matters connected therewith. 
 
PREVENTION AND TREATMENT OF DRUG DEPENDENCY ACT, 70 OF 2008 
 
This Act provides for the establishment of programmes for the prevention and treatment of drug 
dependency, the establishment and registration of treatment centres. 
 
NON-PROFIT ORGANISATIONS ACT, 9 OF 1997 
 
This Act repealed the Fund-Raising Act, 1997, excluding the chapter that deals with relief funds, and 
provided for an environment in which non-profit organisations can flourish. The Act also established an 
administrative and regulatory framework within which non-profit organisations can conduct their affairs. 
The Act was amended in 2000 to effect certain textual alterations. 
 
PUBLIC FINANCE MANAGEMENT ACT, 1 OF 1999 
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To regulate financial management in the national Government; to ensure that all revenue, expenditure, 
assets and liabilities of that Government are managed efficiently and effectively; to provide for the 
responsibilities of persons entrusted with financial management in that Government; and to provide for 
matters connected therewith. 
 
PREVENTION AND COMBATING OF TRAFFICKING ACT N0 7 OF 2013 
 
The Act gives effect to the Republic of South Africa’s obligations regarding the trafficking of persons in 
terms of the international agreements, to provide for an offence of trafficking in persons and other 
offences associated to trafficking in persons, to provide for penalties that may be imposed in respect of 
such offences, to provide measures for assisting of victims of persons in trafficking and to prevent and 
combat offences of trafficking in persons within and across the borders of the Republic. 
 
7.3 OTHER MANDATES 
 
NATIONAL DEVELOPMENT PLAN 2030 
 
Chapter 13 of the Plan relate to the mandate of the Department of Social Development measures for 
those who are not gainfully employed due to their vulnerable status, i.e. children, people with disabilities 
and the aged, those who experience labour market vulnerability due to the nature of their jobs, low 
income levels or unemployment. These measures seek to support those most in need, including children, 
people with disabilities and the elderly and promote active participation in the economy and society for 
those who are unemployed and under-employed through labour market activation measures, employment 
services, income support programmes and other services to sustain and improve quality of life. It aims to 
enhance the capabilities of individuals, communities and institutions to participate in all spheres of activity. 
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1. AUDITOR GENERAL’S REPORT: PREDETERMINED OBJECTIVES

The Auditor General has conducted audit procedures on performance information for the usefulness and 
reliability, compliance with laws and internal controls. 

Refer on pages 212 to 223 of the Auditor General’s Report, included in Part E: Financial Information

2. OVERVIEW OF DEPARTMENTAL PERFORMANCE

2.1  SERVICE DELIVERY ENVIRONMENT 

The Eastern Cape is located in the south-eastern seaboard of South Africa and is the second largest 
Province with the population of 6 562 052. The Province is divided into six (6) Districts and two (2) 
Metros.  

The Eastern Cape Province is characterised by vast rural communities, few industrial areas and 
communal subsistence farming. The Province is also predominantly populated by young people and 
children who are of school going age as the economic active youth normally migrate to cities in search of 
greener pastures. Many people in the Province, including children face a number of challenges such as 
high risk of poverty, maltreatment and neglect as a result of social pathologies such as substance abuse, 
HIV & AIDS, domestic violence and exposure to violent crimes. The high rate of substance abuse in the 
Eastern Cape manifests its negative effects on the youth (in and out of school), families, societies in 
general. This situation has resulted to increase on social ills such as high rate of crime (rape, domestic 
violence, brutal killing of Women, Children and Older Persons, theft, burglary) school dropouts, 
unemployment, poverty, family dysfunction, escalation of chronic diseases like TB & experienced by our 
communities. Substance abuse destroys lives and fibre of our society. It also undermines sustainable 
human development and leads to crime. Drugs affect everyone in all societies, either directly or indirectly. 

Persons with Disabilities also still face extreme social and economic levels of inequality and 
discrimination, contributing to their underdevelopment, marginalization, unequal access to resources and 
lack of service provision. It is therefore critical that the Department enhance their independence and 
advance their integration into the mainstream society 

To mitigate the effects that contribute to the above indicated social ills in the Province, the Department 
has provided the following services:  

• Residential and Community Based Care and support services to Older Persons.

• Skills development, institutional Care and Community Based Rehabilitation services to Persons
with Disabilities.

• Psycho-social support to children, in and out of school youth, adults and families suffering undue
hardship.

• Prevention and Early Intervention services through Isibindi Model and drop-in-centre support
services for children and their families.

• Comprehensive and integrated Early Childhood Development and Partial Care Programmes for
children between 0-5 years.

• Prevention and Home Community Based care services to people infected and affected by HIV and
AIDS.

• Care and support services to families such as; family preservation, family re-unification and
parenting programmes.

• Alternative care services such as foster care, adoption, residential care to children in need of care
and protection.

Departmental Programmes have been implemented under some challenges like shortage of Social 
Workers for service delivery. The Department has managed to reach communities through the support of 
funded Non-Profit Organisations as partners in service delivery. 

The existing Social Workers are still struggling with the shortage of tools of trade like vehicles, office 
space, computers and filing cabinets. The Victim Empowerment Centers and Child and Youth Care 
Centres have made it possible that the Department reaches out to our vulnerable people. 
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The environmental context within which the Department had to operate was characterized by negative 
macroeconomic trends which contributed to high levels of youth and women unemployment, food 
insecurity by households as well as social instability.  The demand for community development services 
remained high which stretched the available human resources capacity of the Department. Despite 
positive strides in the development of norms and standards for social services practitioners, and 
sustained efforts by the Department to appoint additional staff in order to respond to demands for 
services, the skills and competencies required for appropriate interventions remain scarce. 

A positive policy context and the Department’s commitment to form partnerships with communities in the 
delivery of services contributed significantly in the successes that were registered during the period under 
review. Partnerships with communities played a major role in the Department’s ability to reach out to the 
high number of beneficiaries   of the Food and Nutrition Security Programme, Youth Development and 
Empowerment Programme as well as the Women Development and Empowerment Programme. 

Active participation of the Department and its coordinating function in the implementation of the Provincial 
Integrated Antipoverty Strategy contributed positively in mobilizing inter-Governmental and inter-
Departmental efforts in addressing challenges of service delivery in the sixteen (16) identified poorest 
communities. During the period under review there was significant increase in the number of both 
antipoverty initiatives coordinated as well as the number stakeholders mobilized to be part of this 
intervention.
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2.3  ORGANISATIONAL ENVIRONMENT  

 
The Eastern Cape Department of Social Development’s focus its mandate has intensified in all key areas 
of delivery.  More in particular well aligned strategies in response to improving the quality of life and social 
wellbeing of the poor and vulnerable, with specialised programme for Women, Children, Older Persons, 
Youth and People with Disabilities through integrated developmental Social Services.  The recruitment 
process in filling the vacant and funded posts as informed by the ARP has shaped into a notable and 
progressive pace.  All eight (8) strategic posts were advertised and filled within the specified time, 
including but not necessarily limited to filling vacant positions of the Audit Committee, which is now fully 
complimented.   

The Department’s Organisational Structure still poses challenges, however the review process has now 
been outsourced and the necessary approval has been obtained from Provincial Treasury and the 
procurement process is currently at an advanced stage.  The specifications are aligned not only to the 
Strategic Goals of the Department but also the Service Delivery Model.   

The Department has given effect to the Determination in PSCBC Resolution 1 of 2007 on the 
implementation of OSD’s Resolution 1 of 2009 as concluded in the PHSDSBC on an OSD for Social 
Service Professions and Occupations for implementation with effect from 01 April 2008.  The OSD project 
has now practically been concluded and validated by the National DSD Task Team, with an impressive 

accolade of strides successfully achieved by our Department. 

The Department had one hundred and forty-nine (149) Attrition posts and one hundred and three (103) 
priority posts which were presented to PCMT and approved in March 2018.  These posts were carried 
over to 2018/2019 financial year and were included in the approved Annual Recruitment Plan (ARP) 
2018/2019.  Out of two hundred and fifty-two (252) (149+103) one hundred and ninety-two (192) posts 
were filled as at the end of March 2019 and the remaining posts which were at advanced stages of 
selection processes were carried over to 2018/2019 financial year to be included in Annual Recruitment 
Plan (ARP) of 2018/2019. 

2.4  KEY POLICY DEVELOPMENTS AND LEGISLATIVE CHANGES 

 
Eleven (11) policy documents were approved during the year under review with an aim to enhance 
compliance and accountability within the Department and also respond with the needs and challenges 
faced by the Department in an effort to ensure effective, efficient and transparent systems of internal 
operational control. The policies are as follows: Acting Policy, Exit Management Policy, Overtime & 
Working Hours policy, Retention & Attraction Policy, Resettlement Policy, Secondment Policy, 
Recruitment & Selection Policy, Inventory Management Policy, Backup Retention Policy, Whistleblowing 
Policy and Ethics Management Policy. 

3. STRATEGIC OUTCOME ORIENTED GOALS 

 
Goal 1: To provide quality strategic leadership, management and support to the Department and 
Sector 
 
In ensuring good governance and strategic leadership, eight (8) SMS posts were filled including the post 
of Deputy Director General to ensure stability within core and support functions of the Department. 
 
Goal 2: To build a caring society through integrated Developmental Social Welfare Services to the 
poor and vulnerable 
 
The Department achieved the following: 
 

• The Department in partnership with NMM and OR Tambo Districts trained Leaner Support Agents 
from Khethimpilo, Nyandeni and Port St John’s on YOLO and Zazi Programmes and fifty-two (52) 
Child and Youth Care Workers from Isibindi Project in NMM with a view to saturate and upscale 
implementation Social and Behaviour Change Programme in the Province and to ensure 
realisation of Goal 4 in line with the NSP for HIV, STI’s and T.B. 2017-2022. 

• The Department trained nine (9) Traditional Leaders in OR Tambo on Social Behaviour Change 
Compendium with a view to motivate them as change agents in reduction of risky behaviours in 
their Local Municipalities 
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• Thirty-seven (37) Community Care Givers from four (4) Home Community Based Care Centres in 
Sarah Baartman District (HCBC’s) were trained on National Norms and Minimum Standards for 
HCBC’s to standardise implementation of HCBC Programme  

• Fifty (50) Social Work Interns from Department of Education were trained on Guidelines on 
Psychosocial Support for Children and Adults Living with HIV and AIDS and other Chronic 
conditions and on Guidelines for the Establishment of Support Groups to enhance learner’s 
resilience and psychosocial well-being which seeks to have positive impact on Matric results in 
the Province. 

• As a way of promoting community based care services, ensuring independent living, economic 
empowerment, establishment of recreational opportunities for Older Persons and that they reside 
in their communities of origin,  fifteen thousand seven hundred and twenty-nine (15 729) 
beneficiaries accessed Community Based Care and support services in funded Facilities and 
fourteen thousand eight hundred and seventy-two (14 872) beneficiaries accessed Community 
Based Care and support services in non-funded Facilities.  

• Nine hundred and eighty-two (982) Persons with disabilities accessed services in twenty-three 
(23) funded Residential facilities, receiving 24 Hour care and protection. In response to socio-
economic empowerment, seven hundred and ninety-three (793) Persons with disabilities 
participated in skills development programmes in twenty-five (25) funded Protective Workshops. 

• Community Based Rehabilitation services were implemented benefitting twenty-eight thousand 
five hundred and seventy-seven (28 577) persons.  

 
Goal 3: To enhance stability in families and children in need of care and protection. 
 
The Department achieved the following: 
 

• Thirty-one thousand eight hundred and eighteen (31 818) families participated in family 
preservation services and Nineteen thousand six hundred and seventy-seven (19 677) families 
participated in parenting skills programmes to provide support, enhance strong relationships 
amongst family members, strengthen and prevent vulnerability in families which resulted in 
having stable, sustainable and well-functioning families. Five hundred and seventy-nine (579) 
family members were re-unified with their families 

• Four thousand one hundred and seventy-one (4 171) children in need of care and protection were 
placed in foster care towards realization of their rights to survival, social security as well as 
growth and development in a family environment. Foster Care orders in respect of thirty-one 
thousand and eighty-eight (31 088) children in need of care and protection were extended with a 
view to ensure continuity in the nurturing of these vulnerable children in need of care and 
protection.  

• Fifty- eight (58) Early Childhood Development Centres were fully registered and complied with 
Norms and Standards. Nineteen thousand four hundred and seventy- six (19 476) Children 
accessed registered ECD programmes. One thousand one hundred and fourteen (1 114) ECD 
centres were conditionally registered which makes these centres eligible to benefit from 
conditional grant. Fourteen thousand Children seven hundred and fifty-three (14 753) subsidised 
Children accessed registered ECD programmes. Two thousand two hundred and sixty–one (2 
261) ECD practitioners are in registered ECD programmes. 

• Thirty-three (33) Child and Youth Care Centres were funded benefitting one thousand and seven 
(1 590) children in need of Care and protection. Four hundred and fifty-seven (457) children in 
need of care and protection were newly placed in Child and Youth Care Centres. A girl child 
presenting with a behavioral problem and in need of care and protection was transferred to 
Rosenoff CYCC in the Free State Province towards meeting her needs, holistically, as the 
Eastern Cape Province does not have facility providing for girls. 

• One hundred and sixty-two (162) Child Youth Care Worker Trainees who received training 
through the Isibindi model. Fourteen thousand four hundred and eighty-four (14 484) Children 
accessed prevention and early intervention services in eighteen (18) Isibindi projects through four 
hundred and twenty-six (426) Child and Youth Care Workers recruited in the Province. One 
thousand three hundred and three (1 303) children accessed drop in centre (DIC) services in ten 
funded DICs. Twenty-nine thousand and seventy-eight (29 878) people accessed funded 
Prevention and Early Intervention Programs (PEIP) in all eight districts 
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Goal 4: To mitigate incidents of gender based violence, substance abuse and crime. 
 
The Department achieved the following: 

• A total number of two hundred and twenty (220) ex-offenders benefitted from aftercare services as 
well as economic opportunities programme in the Nelson Mandela District. 

• Stakeholder dialogue sessions were held with a view to monitor the implementation of Reviewed 
Minimum Norms and Standards for Diversion as well as the Reintegration & Aftercare Strategy was 
conducted reaching twenty-five (25) Social Service Practitioners participated. 

• The Department implemented Integrated Social Crime Prevention programmes in eight (08) 
districts reaching seventy-six thousand three hundred and seventy-seven (76 377) people. 

• Five hundred and sixty-nine (569) integrated awareness and educational campaigns that play a 
crucial role in prevention of gender based violence and any form of violence and abuse in 
communities, were conducted reaching fifty one thousand and sixty four (51 064) people in eight 
(08) Districts of the Eastern Cape. 

• Provided support and strengthened one hundred and seventy-two (172) Victim Empowerment 
Programme Centres to ensure implementation of services in fight against the scourge of crime and 
violence which continues to pose a threat to the social stability of the Province. 

• Twenty-eight thousand nine hundred and ninety-eight (28 998) victims of crime and violence 
accessed services provided by funded VEP services centres and fourteen thousand five hundred 
and fourteen (14 514) victims of crime and violence accessed psycho-social support provided by 
Social Workers. Care, support and protection services and programmes were provided to victims of 
crime and violence for restoration of dignity, regaining of self-control and prevention of further 
victimization. 

• Capacity building was provided through training of one hundred and sixty six (166) Service 
Providers thirty eight (38) in Joe Gqabi District, thirty nine (39) in Alfred Nzo, fifty three (53) in 
Nelson Mandela Metro and thirty six (36) in BCM) on VEP National Policy Guidelines, White Door 
Centre of Hope Concept, Pre-implementation, VEP Norms and Minimum Standards, trafficking in 
Persons and Planning, Monitoring and Reporting. A two (2) day VEP Electronic Systems training 
for thirty (30) funded VEP service providers and DSD Social Workers focusing on capturing of 
victims of crime and violence was conducted by National DSD. Forty (46) people from various 
Departments and NGOs were capacitated on occult and cult practices conducted by Brigadier 
Labuschagne from Pretoria (SAPS) and the main purpose of this workshop was to empower 
stakeholders with information on occult and cult practices as well as strategies on how to deal with 
such practices. 

• Commemoration of International Day Against Drug Abuse and Illicit Trafficking was held at Kwa-
Nomzamo Municipality Grounds in Humansdorp, Sarah Baartman District Municipality on the 26th 
June 2018, one thousand (1000) people were reached through the integrated substance abuse 
educational awareness campaign. The event was preceded by build-up activities on substance 
abuse prevention that were conducted in all districts.  

• Two hundred and ninety-nine (299) Children accessed in-patient treatment services at a public 
Treatment Centre in Nelson Mandela Metro. Children that were admitted at the facility accessed 
treatment, rehabilitation and skills development programmes. 

• A total of Seventy-Six (76) Social Service Practitioners were trained on Substance Abuse 
Therapeutic programme.  

• Thirty (30) Social Service practitioners were capacitated on the Colombo Universal Treatment 
Curriculum and Substance Abuse therapeutic programmes including (Out-patient for Adolescent 
and Adults, Individual Counselling, Legislation and Aftercare & Reintegration).  

 
 
Goal 5: To progressively build sustainable and self-reliant communities with special focus to all 
the poor and vulnerable groups of the Province. 
 

• The Provincial Integrated Anti-Poverty Strategy PIAPS) was reviewed successfully in collaboration 
with stakeholders and subsequently approved by the Executive Council of the Eastern Cape for 
implementation in the 6th term of Government. The implementation evaluation of the Strategy was 
conducted to improve service delivery interventions in the most deprived communities. 

• Forty-four thousand six hundred (44 600) people were reached through community mobilization 
sessions, where communities were assisted in dialogues, information sharing sessions, community 
profiling and through interaction aimed at empowering and capacitating them to develop their own 
strategic plans. This will result in the enhancement of improving their livelihoods using accessible 
and available assets. 
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• Three hundred and twenty-nine (329) NPOs, one hundred and twelve (112) cooperatives and three 
hundred and eighty-eight (388) Social Service Practitioners were capacitated for inclusive growth 
path and vibrant, equitable, sustainable rural communities. 

• Four thousand six hundred and ninety-four (4 694) people benefited from Food Security and 
Nutrition Programme targeting poor communities through supporting twenty-seven (27) Community 
Nutrition Development Centres towards sustainability and self-reliance. 

• Ninety-one (91) new stakeholders were mobilised for the support of the Anti-Poverty programme at 
strategic and implementation levels.  

• Twenty-nine thousand two hundred and sixty-four (29 264) households were profiled in six districts 
and two Metros. Seven hundred and ninety (790) cases were referred to relevant Departments to 
provide mechanism for coordinated services across Departments, tiers of Governments and NGOs 
and to respond to needs identified.  

• Seventy-five (75) NYS Participants and young people were trained on Driver’s License through 
Coega Development Corporation and Transport, Education and Training Authority. Five (5) young 
people were trained on Long Range Course and Fishing Technics by Sea Safety Training Group in 
NMM. Fourteen (14) young people from NMM participate in Home Based Care Learnership 
Programme with Imfesane Skills Development Organization and are receiving a stipend of R1200. 
Fifty-nine (59) NYS participants graduated on Train the Trainer Computer Literacy. 

• Seventeen thousand eight hundred and seventeen (17 817) young people participated in youth 
mobilization sessions such as Youth Dialogues, Information sharing sessions, Mandela Day, 
Career Exhibition, District Youth Camps, Youth Development Symposium, Job Marketing, Human 
Rights Sessions with stakeholders such as NYDA, SEDA, SAPS, Siyakwazi Youth Network, Siyaya 
Skills Institute, Queenstown Rural Legal Centre, Department of Safety and Liaison, King Sabata 
Dalindyebo TVET Department of Correctional Services, Department of Labour, Department of 
Education, Department of Agriculture and COGTA.   

• Seven thousand five hundred and twenty-eight (7 528) women participated in various women 
empowerment programmes including skills development in partnership with various stakeholders. 
The following are some of the Programmes that were conducted: Women’s Rights; Savings Clubs; 
Conflict Management, Cooperatives Act & Governance by NDA & DEDEAT; Financial Management 
by Old Mutual; Women`s health issues like Breast Cancer Awareness by the Department of Health.  
Agri-Seta on Job preparedness; Farming Management and Entrepreneurship; Business 
Management skills, Marketing opportunities by SEDA and Department of Labour; Baking & 
Cooking skills, Tax Compliance by SARS; Sewing by Amatola Craft Centre; Financial Literacy by 
ABSA and Old Mutual; and Farming Skills by Umtiza Farmers.  
Coop and DRDAR. Computer Literacy training conducted by MTN at the Provincial Women 
Development Resource Centre in Palmerton.  Thirty-five (35) Women Livelihood Initiatives were 
supported through monitoring in preparation for finalization of Business Plans for 2019/2020 
funding.   

• Five hundred and thirty-eight (538) officials, educators and young people from Joe Gqabi, Chris 
Hani, Sarah Baartman, BCM and OR Tambo Districts participated in eighteen (18) capacity 
development programmes on ASRH&R in support of programmes for young people in the 
communities.  Young people who participate in these capacity development sessions gain an 
understanding on issues relating to Sexual Reproductive Health and Rights and how informed 
decision making can impact on their future.   
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PERFORMANCE INFORMATION BY PROGRAMME 

 
4.1 PROGRAMME 1: ADMINISTRATION 

4.1.1 PURPOSE 

The purpose of the programme is to provide policy guidance and administrative support on strategic 
imperatives mandated by the constitution of the country. It consists of three sub-programmes, namely 
Office of the MEC, Corporate Services and District Management. The Provincial Anti-Poverty Integration 
and Coordination Unit which was previously located under the Office of the Superintendent General 
during the previous financial years has been moved to Programme 5: Development and Research under 
Sub-Programme 5.4: Poverty Alleviation and Sustainable Livelihoods. 

 

PROGRAMME  SUB-PROGRAMMES SUB-PROGAMME PURPOSE 

 
 
 
 
 
1. ADMINISTRATION  

1.1 Office of the MEC  The office of the MEC provides political and legislative 
interface between Government, civil society and all other 
relevant stakeholders. 

1.2 Corporate Management 
Services  

Corporate Services Management provides for the strategic 
direction and the overall management and administration of 
the Department. The office of the SG is located under this 
section as well as the following functions: Executive Support, 
Legal Services, Special Programmes Coordination, 
Information & Communication Technology, Communication 
and Customer Care, Strategic Management, Internal Audit, 
Risk Management, Security Management, Financial 
Management, Facilities and Infrastructure Management, 
Human Resource Management, Human Resource 
Development and Operations 

1.3 District Management/ 
District Development & 
Implementation 

District Management/ District Development & Implementation 
plays a coordinating role for decentralisation, management 
and administration of services at the District level within the 
Department. 

 
STRATEGIC OBJECTIVES 

1.1 To provide continuous political stewardship, leadership and guidance in the Department and to the sector in the delivery 

of Departmental Social Services. 

1.2 To provide integrated strategic direction and support to achieve good governance at all times. 
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e
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n
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; 
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d

u
c
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o
n
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f 
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e
 D

e
p
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e

n
ta

l 
A

u
d

it
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o
m

m
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e
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e
m

b
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M

e
e
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n
g
s
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h
 l

a
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o
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r 
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n
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a
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o
u
s
 p

e
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e

n
t 
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s
u
e
s
; 

a
n

d
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u
d

it
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te
e
ri

n
g
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o
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m
it
te

e
 a

n
d
 t

h
e
 D

e
p

a
rt
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e

n
ta

l 
S

tr
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te
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 P
la

n
n
in

g
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 R
e
s
u

s
c
it
a
te

d
 t

h
e
 O

S
D

 P
ro
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c
t 

T
a

s
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T
e
a
m

 w
h
ic

h
 p
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y
e
d
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ro

m
in

e
n
t 
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le
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n
 c

o
rr

e
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t 
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p
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m

e
n
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f 
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ra
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e
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ro
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s
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 d

e
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g
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u
a
lif
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e
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 c
o
rr

e
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n
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te
d
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 e

n
v
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a
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e
d

 b
y
 

R
e
s
o
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ti
o
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 1
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f 

2
0
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9

 –
 O

c
c
u
p
a
ti
o
n
a

l 
S

p
e
c
if
ic

 D
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p
e
n

s
a
ti
o
n

 (
O

S
D

) 
fo

r 
S

o
c
ia

l 
S

e
rv

ic
e
 P

ro
fe

s
s
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n
s
 a

n
d

 O
c
c
u
p
a
ti
o
n
s
. 

 A
s
 p

a
rt

 o
f 

im
p
ro

v
e
d
 c

o
rp

o
ra

te
 g

o
v
e
rn

a
n
c
e
 

c
o
m

p
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n
c
e
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s
p
e
c
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lly
 o

f 
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T
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o
v
e
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a
n
c
e
, 
a

p
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o

in
tm

e
n
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o
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n
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n
d
e

p
e
n

d
e
n
t 

C
h

a
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p
e
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f 
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e
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C

T
 S

tr
a
te

g
ic

 C
o
m

m
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te

e
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a
s
 m

a
d

e
. 

 In
 i

m
p
ro

v
in

g
 t

h
e
 p

e
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o
rm

a
n

c
e
 o

f 
th

e
 D

e
p
a
rt

m
e
n

t 
a
n
d
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e
n
g
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e
n
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g
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f 
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te
g

ra
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o
n

 o
f 

s
e
rv

ic
e
 t

o
 t

h
e

 c
o
m

m
u
n

it
ie

s
 o

f 
th

e
 E

a
s
te

rn
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a
p

e
 P

ro
v
in

c
e

. 
T

h
e

 H
e

a
d

 o
f 

th
e
 

D
e
p
a
rt

m
e
n
t 

p
a
rt

ic
ip

a
te

d
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th
e
 

S
o
c
ia

l 
T

ra
n
s
fo

rm
a
ti
o
n
 

C
lu

s
te

r;
 

G
o
v
e
rn

a
n
c
e
 

&
 

A
d

m
in

is
tr

a
ti
o
n
 

C
lu

s
te

r;
 

S
o
c
ia

l 
T

ra
n
s
fo

rm
a
ti
o
n
 

C
a

b
in

e
t 

m
e

e
ti

n
g
s
; 

P
ro

v
in

c
ia

l 
M

a
n
a

g
e

m
e
n
t 

M
e
e
ti
n
g
; 

P
o
rt

fo
lio

 C
o
m

m
it
te

e
 M

e
e
ti
n
g
s
; 

E
X

C
O

 L
e
k
g

o
tl
a
; 

T
e
c
h

n
ic

a
l 

Im
p
le

m
e
n
ta

ti
o

n
 F

o
ru

m
 M

e
e
ti
n

g
. 

T
h

e
 D

e
p
a
rt

m
e
n

t 
p

a
rt

ic
ip

a
te

d
 i

n
 t

h
e
 P

ro
v
in

c
ia

l 
In

te
r-

G
o
v
e
rn

m
e
n
ta

l 
R

e
la
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o

n
s
 
E

n
g
a
g

e
m

e
n
t 

s
u
c
h
 
a
s
 
T

ri
p
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it
e
 
w
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rk
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s
e
s
s
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b
e
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e
e

n
 

th
e
 
D

e
p
a
rt

m
e
n

t,
 
D

e
p

a
rt

m
e

n
t 

o
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H
e
a

lt
h

 
(D

O
H

) 
a
n
d

 
D

e
p
a
rt

m
e
n
t 

o
f 

E
d
u
c
a
ti
o

n
 
D

O
E

 
a

n
d
 
d
ra

ft
 
M

e
m

o
ra

n
d
u
m

 
o
f 

U
n
d

e
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n
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in
g

 
(M

O
U
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P

ro
v
in

c
ia

l 
In

te
rn

a
ti
o

n
a

l 
R

e
la

ti
o

n
s
 
S

te
e
ri
n
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C

o
m

m
it
te

e
 
M

e
e
ti
n
g
; 

In
te

r-
P

ro
v
in

c
ia

l 
s
e
s
s
io

n
 

b
e
tw

e
e
n

 t
h
e

 E
a
s
te

rn
 C

a
p
e

 P
ro

v
in

c
ia

l 
G

o
v
e
rn

m
e
n
t 

a
n
d

 K
w

a
-Z

u
lu

 N
a
ta

l 
P

ro
v
in

c
ia

l 
G

o
v
e
rn

m
e
n

t 
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d

e
n
ti
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g
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o
c
u
s
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a
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c
o
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b
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o
n
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b
e

n
c
h
m

a
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in
g

 b
e
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e
e

n
 

th
e
 t

w
o
 P

ro
v
in

c
e

s
 a

n
d
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 D

ra
ft
 M

e
m

o
ra

n
d
u
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f 
U

n
d
e
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n
d
in
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 d
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v
e
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p
e
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In
 p
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 w
it
h
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D
A

 s
u

c
c
e
s
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lly
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o
s
te

d
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h
e
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ro
v
in

c
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D
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c
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n
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e
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e
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S

U
M

M
IT

).
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d
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e
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c
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c
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d
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b
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f 

th
e
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x
e
c
u
ti
v
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u
n
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 c
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 p
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n

a
ti
o
n
a
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 p
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in

c
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 D
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c
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 o
rd

e
r 

to
 

a
c
c
o
u
n
t 

fo
r 
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D
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n
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l 
p
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rm
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n
c
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E
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C
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n
d
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l 

G
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n
t.
 
N
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o

n
a
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T
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n
a
liz

e
d
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s
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n
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v
e
s
ti
g
a
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o

n
s
 
e
n
c
o
m

p
a
s
s
in

g
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e
 
S

C
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P

e
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n
c
e
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u

d
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s
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s
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a
rt
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f 

p
e
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n

c
e
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m

p
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v
e
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e
n
t.
  

O
n
 t

h
e

 o
th

e
r 

h
a
n

d
, 

P
ro

v
in

c
ia

l 
T

re
a
s
u
ry

 p
re

s
e
n

te
d
 t

h
e
 D

e
p
a
rt

m
e
n
t 

w
it
h

 r
e
p
o

rt
s
 o

n
 s

u
b
s
ta

n
ti
v
e
 r

e
v
ie

w
 

o
n
 f
u

n
d

in
g
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f 
N

P
O

s
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T

ra
v
e
l 
a
n
d
 S

u
b
s
is

te
n
c
e

 a
llo

w
a
n
c
e
. 

 S
p
e

a
rh

e
a

d
e
d
 t

h
e
 c

ra
ft

in
g
 o

f 
a
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u
rn

 A
ro

u
n
d
 S

tr
a
te

g
y
 i
n

 o
rd

e
r 
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d
d
re

s
s
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p
e
ra

ti
o

n
a
l 
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e
ff

ic
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n
c
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s
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h
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 s

e
rv
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e
 d
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n
v
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o
n

m
e

n
t 

a
n

d
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d
m
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tr
a
ti
o
n
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a
c
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s
 

th
e
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o
c
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l 
D

e
v
e
lo

p
m

e
n
t 

V
a
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h
a
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s
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e
ll 

a
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 r

e
v
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w
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f 
th

e
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ro
v
in

c
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l 
In

te
g
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te
d

 A
n
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o
v
e
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y
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tr
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te

g
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 L
E

G
A

L
 S

E
R

V
IC

E
S

  
 

 A
 t

o
ta

l 
n

u
m

b
e
r 

o
f 

tw
e
n
ty

-t
w

o
 (

2
2
) 

le
tt
e
rs

 o
f 

d
e
m

a
n
d
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a
s
 r

e
c
e
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e
d
 b

y
 t

h
e
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e
p
a
rt

m
e
n
t 

a
n
d
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m

p
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y
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e
n

d
e
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it
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h
e
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p

u
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d
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e
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ra
m
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A
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o
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n

u
m

b
e
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o
f 

n
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e
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e
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1
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o
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p
p
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o
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s
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a
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s
s
u
e

d
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u
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f 
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e
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h
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o
u
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d
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a
b

o
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C
o

u
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n
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e
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9
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S
u

m
m

o
n
s
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s
u
e
d
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u
t 

o
f 
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e
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h
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o
u
rt

 a
n
d
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a
g
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tr
a
te
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o
u
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a
n
d
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h
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a
s
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e
n
d
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 b
y
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h
e

 D
e
p
a
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m
e
n
t 

w
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h
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h
e
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e
g
u
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te
d
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e
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m

e
s
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s
c
ri
b
e
d

 b
y
 C

o
u
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. 
C

o
n
s
u
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a
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o

n
s
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e
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a
n
g
e

d
 w

it
h
 i
n
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a
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c
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n
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n

d
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h
e
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te
 

A
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o
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e
y
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n
d
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h
e
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h

e
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e
p
a
rt

m
e

n
t 

h
a
d
 n

o
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e
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 i
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 d

e
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n
d
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g
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a
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e
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n
s
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u
c
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o
n
s
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o
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e
tt

le
 w

e
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b
ta

in
e
d
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im
e

o
u
s
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A
 t

o
ta

l 
n

u
m

b
e
r 

o
f 

fi
ft
y
-s

ix
 (

5
6
) 

S
e
rv

ic
e
 L

e
v
e
l 

A
g
re

e
m

e
n
ts

 w
e
re

 v
e
tt
e

d
 b

y
 t

h
e
 D

ir
e
c
to

ra
te

 t
o
 e

n
s
u
re

 l
e
g
a

l 
c
o
m

p
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n
c
e
 a

n
d
 t

o
 e

n
s
u
re
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h
a
t 

th
e
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n
te

re
s
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f 

th
e
 

D
e
p
a
rt

m
e
n
t 

w
e
re

 s
u
ff
ic

ie
n
tl
y
 p

ro
te

c
te

d
. 

In
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d
d

it
io

n
, 
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o
 (

2
) 

a
d
d
e
n

d
u

m
’s

 t
o
 e

x
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ti
n

g
 S

e
rv

ic
e
 L

e
v
e

l 
A

g
re

e
m

e
n
ts

 w
e
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 d
ra

ft
e
d
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y
 t

h
e
 D

e
p

a
rt

m
e
n
t.

 A
 t

o
ta

l 
n
u

m
b

e
r 

o
f 

s
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 (
6
) 

E
C

D
B
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o

n
tr

a
c
ts

 w
e
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o
 v

e
tt
e

d
. 

 
 A

 t
o
ta

l 
n
u
m

b
e
r 

o
f 

s
e
v
e

n
 (

7
) 

le
g
a
l 

o
p
in
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n
s
 w

e
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 d
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ft
e
d
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o
r 
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a
l 

c
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n
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s
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h
e
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b
y
 e
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a
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n
g
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h

e
 n

e
e

d
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o
 s

e
e
k
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e
g
a

l 
o

p
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n
s
 f
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m

 e
x
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rn
a
l 

s
o
u
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e
s
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u
c
h
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s
 

L
e
g
a
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C

o
u

n
s
e
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a
n

d
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h
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n
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u
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e
s
u
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s
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n
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h
e

 d
ir
e
c
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s
a
v
in

g
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g
a
l 
c
o
s
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. 
A

d
v
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o
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 s
e
rv

ic
e
s
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n
c
lu

d
e

d
 t

h
e

 d
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ft
in

g
 o
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te
e
n
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1
6
) 
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e
n
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d
v
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e
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 o

n
 b

e
h
a

lf
 o

f 
in

te
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a
l 

c
u
s
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m
e
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 e

n
s
u

re
 l
e
g

a
l 
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o
m
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n
c
e
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n
d
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 m
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is
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 T

h
e
 D

e
p
a
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n
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p
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v
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e
d
 d

ir
e
c
t 

s
u

p
p
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s
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a
l 

L
e
g
a
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C
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u
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 b

e
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 t
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a
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a
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g
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o

u
n
c
il 
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o
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g
 s

e
n
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r 
o
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f 
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e
 

D
e
p
a
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m
e
n
t.

 T
h
e

 D
ir
e
c
to
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te
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ro

v
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e
d
 d
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e
c
t 

s
u

p
p
o
rt

 t
o
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h
e
 D

e
p
u
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n
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a

ti
o
n

 O
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ic
e
r 

o
n
 t

h
e
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a
n

d
lin

g
 o

f 
a
ll 
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c
o
m

in
g
 P

ro
m

o
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o
n
 o

f 
A

c
c
e
s
s
 t

o
 I

n
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rm
a
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o
n

 (
P

A
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) 
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q
u
e
s
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, 
d
ra

ft
in

g
 r

e
s
p
o

n
s
e
s
 t

o
 r

e
q
u

e
s
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rs
 a

n
d
 l

e
g

a
lly

 v
e
tt

in
g
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ll
 r

e
q
u

e
s
te

d
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n
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rm
a
ti
o
n

 b
e
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 r

e
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a
s
e
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h
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ra
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n
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c
ti
v
e
 p

a
rt
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ip
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n
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o
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th

e
 

P
ro

v
in

c
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L
e

g
a
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A

d
v
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o
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o
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m
 c

o
n
tr
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u
te

d
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o
w

a
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s
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a
te

g
y
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o
 d

e
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n
d
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n
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n
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u
x
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f 
P

A
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e

q
u
e
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n
d
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it
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a
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o
n
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n
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te
d
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y
 a

 c
e
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a
in

 a
tt
o
rn

e
y
 f
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m
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a
s
e
d
 i

n
 

E
a
s
t 
L

o
n
d

o
n
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T

h
e
s
e
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a
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e
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 w
e
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 o
p

p
o
s
e
d
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n

d
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 s

u
b
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u

d
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e
. 
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h
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 D

e
p

a
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m
e
n
t 
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c
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te

d
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h
e
 f

o
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a
ti
o
n

 o
f 

a
n
 A

p
p
e
a

ls
 C

o
m

m
it
te

e
 o

n
 t

h
e
 i
n
s
tr

u
c
ti
o
n
 o

f 
th

e
 M

E
C

 a
n
d
 a

rr
a
n
g
e

d
 f

o
r 

th
e
 n

e
c
e
s
s
a
ry

 s
e
s
s
io

n
s
. 

U
n
d
e
r 

th
e
 g

u
id

a
n
c
e
 o

f 
th

e
 
D

ir
e
c
to

ra
te

, 
a
 
to

ta
l 

n
u

m
b
e
r 

o
f 

s
e
v
e

n
te

e
n
 
(1

7
) 

a
p
p
e
a

ls
 
w

e
re

 
p
re

s
e
n
te

d
 
to

 
th

e
 
M

E
C

 
fo

r 
c
o
n
s
id

e
ra

ti
o

n
 
a
n
d

 
fi
n

a
liz

e
d
 
d

u
ri
n

g
 
th

e
 
y
e
a
r 

u
n
d
e
r 

re
v
ie

w
. 

T
h

e
 

D
ir
e
c
to

ra
te

 w
a
s
 a

n
 a

c
ti
v
e
 p

a
rt

ic
ip

a
n

t 
in

 t
h
e
 N

a
ti
o
n
a

l 
D

e
p
a
rt

m
e
n
t 

o
f 

S
o
c
ia

l 
D

e
v
e

lo
p

m
e
n
t’
s
 L

e
g
a

l 
A

d
v
is

o
rs

 F
o
ru

m
 t

h
a
t 

a
d
v
is

e
d
 t

h
e
 a

c
ti
n
g
 D

ir
e
c
to

r 
G

e
n
e
ra

l 
o
f 

th
e
 

N
a
ti
o
n
a

l 
D

e
p
a
rt

m
e
n
t 

o
n
 t

h
e

 i
m

p
le

m
e
n

ta
ti
o
n
 o

f 
th

e
 N

a
ti
o
n
a

l 
C

a
b
in

e
t’
s
 r

e
s
o

lu
ti
o

n
 t
o

 t
e
rm

in
a
te

 a
ll 

B
o
s
a
s
a
 c

o
n
tr

a
c
ts

 w
it
h
 t

h
e
 S

ta
te

. 
  

 
 S

E
C

U
R

IT
Y

 M
A

N
A

G
E

M
E

N
T

  
 

 P
ro

g
re

s
s
 r

e
p
o
rt

s
 o

n
 t

h
e
 i

m
p
le

m
e
n
ta

ti
o
n
 o

f 
th

e
 M

in
im

u
m

 I
n
fo

rm
a
ti
o
n
 S

e
c
u
ri

ty
 S

ta
n
d
a
rd

s
 (

M
IS

S
) 

w
it
h

in
 t

h
e
 D

e
p
a
rt

m
e
n
t 

h
a
s
 b

e
e

n
 s

u
b

m
it
te

d
 t

o
 t

h
e
 O

ff
ic

e
 o

f 
th

e
 

P
re

m
ie

r 
o
n

 a
 q

u
a
rt

e
rl
y
 b

a
s
is

. 
 C

o
n
s
u

lt
a
ti
o
n

 s
e
s
s
io

n
s
 w

e
re

 c
o
n

d
u
c
te

d
 i
n

 f
o

u
r 

D
is

tr
ic

ts
 o

n
 t

h
e

 S
e
c
u
ri
ty

 M
a

n
a

g
e

m
e
n
t 

P
o
lic

y
. 

 S
e
c
u
ri
ty

 D
ir
e

c
ti
v
e
s
 r

e
la

ti
n
g

 t
o

 P
h
y

s
ic

a
l 

S
e
c
u
ri
ty

 a
n
d
 I

n
fo

rm
a
ti
o

n
 h

a
s
 b

e
e
n
 r

e
v
ie

w
e

d
 a

n
d
 a

p
p

ro
v
e
d
 f

o
r 

im
p
le

m
e

n
ta

ti
o
n

. 
 I

n
 o

rd
e
r 

to
 e

n
s
u
re

 c
o
m

p
re

h
e
n
s
iv

e
 i

m
p
le

m
e

n
ta

ti
o

n
 o

f 
th

e
 S

e
c
u
ri
ty

 P
o

lic
y
 a

n
d
 

c
o
m

p
lia

n
c
e
 
to

 
th

e
 
M

IS
S

 
P

ro
v
in

c
ia

l 
a
n
d
 
D

is
tr

ic
t 

O
p

e
ra

ti
o

n
a

l 
P

la
n
s
 
h
a
s
 
b
e

e
n
 
a
lig

n
e

d
 
fo

r 
th

e
 
2

0
1
9

/2
0
 
fi
n
a
n
c
ia

l 
y
e

a
r.

 
T

h
e
 
D

e
p
a
rt

m
e
n
t 

p
ro

c
e
s
s
e
d
 
P

e
rs

o
n
n

e
l 

S
u
it
a
b

ili
ty

 C
h

e
c
k
s
 (

P
S

C
) 

fo
r 

fi
v
e
 h

u
n
d
re

d
 a

n
d
 s

e
v
e
n

ty
-f

o
u
r 

(5
7
4
) 

o
n
 p

o
te

n
ti
a
l 

c
a

n
d
id

a
te

s
 f

o
r 

e
m

p
lo

y
m

e
n

t 
in

to
 G

o
v
e
rn

m
e
n
t 

fo
r 

th
e
 2

0
1

8
/2

0
1
9
 F

in
a

n
c
ia

l 
Y

e
a
r 

a
s
 

re
q
u
ir
e

d
. 

 
  A

 t
o
ta

l 
o
f 

tw
e

n
ty

-f
o
u
r 

(2
4
),

 Z
2
0
4

, 
v
e
tt

in
g

 a
p

p
lic

a
ti
o
n

s
 h

a
s
 b

e
e
n
 s

u
b
m

it
te

d
 t

o
 S

ta
te

 S
e
c
u
ri

ty
 A

g
e
n
c
y
 (

S
S

A
) 

to
 b

e
 a

d
m

in
is

te
re

d
 o

n
 i

n
c
u
m

b
e
n

ts
 w

it
h
 a

c
c
e
s
s
 t

o
 

s
e
n
s
it
iv

e
 
in

fo
rm

a
ti
o
n
 
o
r 

a
s
s
e
ts

. 
 
T

h
e

 
D

e
p
a
rt

m
e
n
ta

l 
S

e
c
u
ri

ty
 
C

o
m

m
it
te

e
 
C

h
a
rt

e
r 

w
a
s
 
a
p
p
ro

v
e
d
 
b
y
 
th

e
 
M

E
C

 
a
n

d
 
S

e
c
u
ri

ty
 
C

o
m

m
it
te

e
s
 
w

e
re

 
a
p
p

o
in

te
d

 
o

n
 

D
e
p
a
rt

m
e
n
ta

l 
a
n

d
 P

ro
v
in

c
ia

l 
le

v
e

l.
  
In

 c
o
m

p
lia

n
c
e

 w
it
h

 P
ro

v
in

c
ia

l 
T

re
a
s
u
ry

 C
ir
c
u

la
r 

1
0
 o

f 
2
0

1
8
/2

0
1

9
 t
h

e
 D

e
p
a

rt
m

e
n
t 

a
d
v
e
rt

is
e
d

 t
w

e
n
ty

-o
n
e
 (

2
1
) 

lo
n
g
 t

e
rm

 s
e
c
u
ri

ty
 

s
p
e
c
if
ic

a
ti
o

n
s
 f

o
r 

id
e
n

ti
fi
e

d
 h

ig
h
 r

is
k
 s

it
e
s
. 

T
e
c
h
n
ic

a
l 

S
u
rv

e
ill

a
n
c
e

 C
o
u

n
te

r 
M

e
a
s
u

re
s
 (

T
S

C
M

) 
h
a
s
 b

e
e

n
 c

o
n

d
u
c
te

d
 b

y
 S

ta
te

 S
e
c
u
ri

ty
 A

g
e
n
c
y
 (

S
S

A
) 

in
 s

e
n
s
it
iv

e
 

d
is

c
u
s
s
io

n
s
 
a
re

a
s
 w

it
h

 t
h
e

 
D

e
p

a
rt

m
e

n
t 

a
t 

P
ro

v
in

c
ia

l 
O

ff
ic

e
 
w

h
ic

h
 
in

c
lu

d
e
d

 t
h
e

 o
ff

ic
e
s
 
o
f 

th
e

 
M

E
C

, 
H

O
D

, 
T

o
p
 
M

a
n
a
g

e
m

e
n
t.
 
A

 s
it
e

 
v
is

it
 w

a
s
 
c
o
n
d

u
c
te

d
 t

o
 

B
u
rg

e
rs

d
o
rp

 C
h

ild
 a

n
d
 Y

o
u

th
 C

a
re

 C
e

n
tr

e
 a

s
 a

 w
o
rk

-s
tu

d
y
 o

p
p
o
rt

u
n
it
y
 t

o
 e

x
p
o
s
e
 n

e
w

ly
 a

p
p

o
in

te
d

 A
s
s
is

ta
n
t 

D
ir
e
c
to

rs
: 

S
e
c
u
ri
ty

 M
a

n
a
g
e

m
e
n
t 

to
 t

h
e

 s
ta

n
d

a
rd

 o
f 

th
e
 e

n
v
ir
o
n

m
e
n
t 

a
n
d
 o

p
e
ra

ti
o

n
s
 t

o
 b

e
 a

c
h
ie

v
e
d
 i

n
 a

 C
h
ild

 a
n

d
 Y

o
u
th

 C
a
re

 C
e

n
tr

e
. 

 S
e
c
u
ri
ty

 M
a

n
a
g

e
m

e
n
t 

s
u
c
c
e
s
s
fu

lly
 c

o
o
rd

in
a
te

d
 e

v
e
n
t 

s
a
fe

ty
 a

n
d
 s

e
c
u
ri
ty

 
d
u
ri
n

g
 D

e
p
a
rt

m
e

n
ta

l 
e
v
e
n
ts

 v
iz

: 
 t

h
e
 P

ro
v
in

c
ia

l 
Y

o
u
th

 C
a
m

p
 2

0
1
8
, 

O
p

e
ra

ti
o
n
 “

P
a
s
o
p
” 

a
n

d
 t

h
e
 C

h
a
rl
o
tt

e
 M

a
x
e
k
e
 E

x
c
e
lle

n
c
e
 A

w
a
rd

s
. 

 S
e
c
u
ri

ty
 T

h
re

a
t 

a
n
d
 R

is
k
 

A
s
s
e
s
s
m

e
n
ts

 (
T

R
A

) 
to

 s
e
v
e
n
 (

7
) 

D
e

p
a
rt

m
e
n
ta

l 
s
it
e
s
 i
n
 A

lf
re

d
 N

z
o
 D

is
tr

ic
t 

a
n
d
 f

o
u
r 

(4
) 

s
it
e
s
 e

a
rm

a
rk

e
d
 f

o
r 

o
c
c
u
p
a
ti
o

n
 b

y
 P

ro
v
in

c
ia

l 
O

ff
ic

e
 h

a
s
 b

e
e
n
 s

u
c
c
e
s
s
fu

lly
 

c
o
n
d
u
c
te

d
 a

ft
e
r 

a
 s

ta
n
d
a
rd

iz
e
d

 s
e
c
u
ri
ty

 t
h
re

a
t 

a
n

d
 r

is
k
 a

s
s
e
s
s
m

e
n
t 

te
m

p
la

te
 t

o
 b

e
 u

s
e
d
 i

n
 t

h
e
 D

e
p

a
rt

m
e

n
t 

w
a
s
 c

o
m

p
ile

d
. 

S
e
c
u
ri

ty
 A

w
a
re

n
e
s
s
 s

e
s
s
io

n
s
 w

e
re

 
c
o
n
d
u
c
te

d
 o

n
 t
o
p

ic
s
 i
n
c
lu

d
in

g
 o

ff
ic

e
 s

e
c
u
ri

ty
 a

n
d
 p

ro
te

c
ti
o
n
 o

f 
in

fo
rm

a
ti
o
n
. 

 S
ix

ty
-s

e
v
e
n
 (

6
7
) 

o
ff

ic
ia

ls
 w

e
re

 e
x
p
o
s
e
d
 t

o
 t
h

e
s
e
 s

e
s
s
io

n
s
. 

 

40



IN
T

E
R

N
A

L
 A

U
D

IT
  

 
 T

h
e
 D

e
p
a
rt

m
e
n
t 

d
e
v
e
lo

p
e

d
 A

u
d

it
 P

la
n
 w

h
ic

h
 w

a
s
 a

p
p
ro

v
e
d
 b

y
 t

h
e
 A

u
d
it
 C

o
m

m
it
te

e
 f

o
r 

2
0
1
8

/2
0

1
9
 f

in
a

n
c
ia

l 
y
e
a
r.

 T
h
e
 u

n
it
 c

o
m

p
le

te
d
 a

n
d
 r

e
p

o
rt

e
d
 f

iv
e
 a

u
d
it
s
 a

s
 

p
e
r 

th
e
 a

p
p
ro

v
e
d
 a

u
d

it
 p

la
n

 i
.e

. 
Y

o
u
th

 D
e
v
e
lo

p
m

e
n
t 

a
n

d
 S

u
s
ta

in
a

b
le

 L
iv

e
lih

o
o

d
s
; 

F
in

a
liz

a
ti
o

n
 o

f 
2
0

1
7
1

8
 A

u
d
it
 I

m
p

ro
v
e
m

e
n
t 

P
la

n
; 

R
is

k
 M

a
n
a

g
e

m
e
n
t;

 a
n
d
 A

n
n
u
a

l 
F

in
a
n
c
ia

l 
S

ta
te

m
e
n

ts
 a

n
d

 A
n
n
u
a

l 
P

e
rf

o
rm

a
n
c
e
 R

e
p

o
rt

 R
e
v
ie

w
. 

 
 T

h
e
 u

n
it
 h

a
s
 a

s
s
is

te
d

 
a

n
d

 p
ro

v
id

e
d

 
c
o
n
s
u
lt
in

g
 s

e
rv

ic
e
s
 i

n
 c

le
a

n
in

g
 
a
n
d

 
fi
n
a

liz
a
ti
o

n
 
o
f 

th
e
 
E

a
rl

y
 
C

h
ild

h
o

o
d
 D

e
v
e
lo

p
m

e
n
t 

A
u
d
it
 R

e
p
o
rt

. 
A

s
s
u
ra

n
c
e
 s

e
rv

ic
e
s
 

c
o
n
d
u
c
te

d
 a

ls
o
 p

ro
v
id

e
d
 i

n
s
ig

h
t 

o
n
 t

h
e
 w

e
a
k
n
e
s
s
e
s
 o

f 
in

te
rn

a
l 

c
o
n
tr

o
ls

 i
n

 t
h
e
 D

e
p
a
rt

m
e
n
t.

 T
h
re

e
 a

u
d

it
 c

o
m

m
it
te

e
 m

e
e
ti
n
g
s
 h

a
v
e

 b
e

e
n
 c

o
n
v
e

n
e
d
 s

u
c
c
e
s
s
fu

ll
y
 

w
it
h
 t

w
o
 s

p
e
c
ia

l 
m

e
e
ti
n
g
s
. 

 S
P

E
C

IA
L

 P
R

O
G

R
A

M
M

E
 U

N
IT

  
  

 T
h
e
 U

n
it
 m

a
n

a
g
e

d
 t
o

 a
c
h

ie
v
e
 i
ts

 s
e
t 
p

e
rf

o
rm

a
n
c
e
 t

a
rg

e
ts

 t
o
 e

n
s
u
re

 i
n
te

g
ra

ti
o
n

 o
f 

d
e
s
ig

n
a
te

d
 g

ro
u
p
s
 i
n
to

 p
ro

g
ra

m
m

e
 p

la
n

n
in

g
 a

n
d
 i
m

p
le

m
e
n

ta
ti
o
n

 d
u
ri

n
g
 t

h
e
 y

e
a
r 

u
n
d
e
r 

re
v
ie

w
. 

T
h
e

 u
n

it
 c

o
o

rd
in

a
te

d
 a

d
v
o
c
a

c
y
 p

ro
g
ra

m
m

e
s
 f

o
c
u
s
in

g
 o

n
 w

o
m

e
n
, 

c
h
ild

re
n

 a
n

d
 p

e
o
p

le
 w

it
h
 d

is
a
b
ili

ti
e
s
 t

o
 e

n
s
u
re

 e
q
u

it
a

b
le

 a
c
c
e
s
s
 s

o
c
io

-e
c
o
n

o
m

ic
 

e
m

p
o

w
e
rm

e
n
t 

a
n
d
 d

e
v
e

lo
p

m
e
n
ta

l 
s
o
c
ia

l 
w

e
lf
a
re

 s
e
rv

ic
e
s
. 

 A
c
c
e
s
s
 a

u
d
it
 o

f 
D

e
p

a
rt

m
e

n
ta

l 
b
u

ild
in

g
s
 i

n
c
lu

d
in

g
 f

u
n

d
e
d
 N

P
O

’s
 i

n
 D

is
tr

ic
ts

 a
n

d
 P

ro
v
in

c
ia

l 
O

ff
ic

e
 w

a
s
 c

o
n

d
u
c
te

d
 t

o
 e

n
s
u
re

 c
o

m
p
lia

n
c
e
 w

it
h

 r
e
le

v
a
n
t 

d
is

a
b
ili

ty
 

p
u
b

lic
 s

e
c
to

r 
p
re

s
c
ri
p

ts
. 
E

m
p
lo

y
e
e
 a

w
a
re

n
e
s
s
 c

a
m

p
a

ig
n
s
 o

n
 r

e
a
s
o

n
a
b

le
 a

c
c
o
m

m
o
d
a

ti
o

n
 i
n
 l
in

e
 w

it
h
 t

h
e
 W

h
it
e

 P
a

p
e
r 

w
e
re

 c
o
n

d
u
c
te

d
. 

 T
w

o
 d

is
a
b

ili
ty

 r
o
a

d
s
h
o
w

s
 w

e
re

 f
a
c
ili

ta
te

d
 t

o
 s

e
n
s
it
iz

e
 t

h
e

 p
u
b

lic
 a

b
o

u
t 

th
e

 p
ro

v
is

io
n
s
 o

f 
P

re
fe

re
n
ti
a
l 

P
ro

c
u
re

m
e
n
t 

P
o
li
c
ie

s
. 

A
 s

a
m

p
le

 a
u

d
it
 o

f 
fu

n
d
e

d
 N

P
O

’s
 

fo
c
u
s
in

g
 o

n
 w

o
m

e
n
 d

e
v
e
lo

p
m

e
n

t,
 g

e
n
d

e
r-

b
a
s
e
d
 v

io
le

n
c
e
 a

n
d
 y

o
u
th

 d
e
v
e

lo
p
m

e
n

t 
w

a
s
 d

o
n
e
 t

o
 e

n
s
u
re

 c
o
m

p
lia

n
c
e
 w

it
h
 g

e
n
d
e
r 

p
o

lic
y
. 

 T
h
e
 u

n
it
 s

u
c
c
e
s
s
fu

lly
 c

o
o
rd

in
a
te

d
 t

h
e
 i

m
p

le
m

e
n
ta

ti
o
n

 o
f 

th
e
 D

e
p
a
rt

m
e
n
ta

l 
W

o
m

e
n
 E

m
p
o
w

e
rm

e
n
t 

P
la

n
 t

o
 e

n
s
u

re
 a

 c
o
n

d
u
c
iv

e
 e

n
v
ir
o

n
m

e
n

t 
fo

r 
a
d

v
a

n
c
e
m

e
n
t 

o
f 

w
o
m

e
n
 i
n
 t

h
e
 w

o
rk

p
la

c
e

. 
M

e
n
’s

 E
m

p
o
w

e
rm

e
n
t 

F
o
ru

m
 w

a
s
 l
a
u

n
c
h
e
d
 t

o
 s

tr
e
n
g

th
e

n
 g

e
n

d
e
r 

m
a

in
s
tr

e
a
m

in
g
 p

ro
g
ra

m
m

e
 i
n
 t

h
e
 w

o
rk

p
la

c
e
. 

A
ll 

In
s
ti
tu

ti
o
n

a
liz

e
d
 D

a
y
s
 

fo
r 

th
e
 d

e
s
ig

n
a

te
d
 g

ro
u

p
s
 a

n
d
 F

a
m

ily
 B

a
s
e

d
 I
m

v
u
s
e

le
lo

 w
e
re

 s
u
c
c
e
s
s
fu

lly
 c

o
o
rd

in
a
te

d
 t

o
 p

ro
m

o
te

 m
o
ra

l 
re

g
e

n
e
ra

ti
o
n
 a

n
d

 s
o
c
ia

l 
c
o
h
e
s
io

n
. 

 R
IS

K
 M

A
N

A
G

E
M

E
N

T
  

 
 T

h
e
 D

e
p
a
rt

m
e
n
t 

d
e
v
e
lo

p
e

d
 a

n
d
 r

e
v
ie

w
e
d
 R

is
k
 M

a
n
a

g
e
m

e
n
t 

a
n
d

 A
n
ti
-C

o
rr

u
p
ti
o

n
 P

o
lic

ie
s
. 

W
h
is

tl
e

-B
lo

w
in

g
, 

E
th

ic
s
 M

a
n

a
g
e

m
e
n
t,

 F
in

a
n
c
ia

l 
D

is
c
lo

s
u
re

 P
o

lic
ie

s
 

d
e
v
e
lo

p
e

d
 a

n
d
 a

p
p
ro

v
e

d
. 

 
 S

tr
a
te

g
ic

 
R

is
k
 
A

s
s
e
s
s
m

e
n

t 
c
o
n
d
u
c
te

d
, 

e
n

d
o
rs

e
d
 
b
y
 
th

e
 
T

o
p
 
M

a
n
a

g
e

m
e
n
t 

a
n

d
 
A

u
d

it
 
C

o
m

m
it
te

e
. 

T
h

e
 
H

e
a
d
 
o

f 
D

e
p

a
rt

m
e

n
t 

a
p

p
o
in

te
d
 
R

is
k
 
M

a
n
a

g
e
m

e
n
t 

C
o
m

m
it
te

e
 m

e
m

b
e
rs

 (
T

o
p
 M

a
n
a

g
e

m
e
n
t)

. 
F

o
u
r 

(4
) 

R
is

k
 M

a
n
a
g
e

m
e
n
t 

C
o
m

m
it
te

e
 m

e
e
ti
n

g
s
 w

h
e
re

 h
e

ld
 d

u
ri
n
g
 t

h
e
 y

e
a
r 

u
n
d
e
r 

re
v
ie

w
. 

A
s
s
e
s
s
e
d
 t

h
e
 i

m
p
a
c
t 

o
f 

c
o
n
tr

o
ls

 i
m

p
le

m
e
n
te

d
 b

y
 t

h
e
 m

a
n
a
g

e
m

e
n
t 

to
 m

it
ig

a
te

 i
d
e
n
ti
fi
e
d
 r

is
k
s
. 

T
h
e
 D

ir
e
c
to

ra
te

 d
e
v
e
lo

p
e
d

 O
p
e
ra

ti
o

n
a

l 
ri
s
k
 r

e
g
is

te
rs

 f
o
r 

a
ll 

D
is

tr
ic

ts
 t

h
a
t 

in
c
o
rp

o
ra

te
d

 f
ra

u
d
 

ri
s
k
s
. 
S

tr
a
te

g
ic

 R
is

k
 A

s
s
e
s
s
m

e
n
t 

w
a
s
 c

o
n

d
u
c
te

d
 f
o
r 

P
ro

g
ra

m
m

e
 2

, 
3
, 

4
 a

n
d
 5

. 
 F

ra
u
d
 P

re
v
e

n
ti
o
n
 s

tr
a
te

g
ic

 d
o
c
u
m

e
n
ts

 (
R

is
k
 M

a
n

a
g
e

m
e
n
t 

C
o
m

m
it
te

e
 C

h
a
rt

e
r,

 R
is

k
 M

a
n
a

g
e

m
e
n
t 

F
ra

m
e
w

o
rk

 a
n
d
 F

ra
u
d
 P

re
v
e
n
ti
o

n
 S

tr
a
te

g
y
) 

w
h
e
re

 d
e
v
e
lo

p
e

d
. 

C
o
m

p
le

te
d
 9

6
 p

e
rc

e
n
t 

c
a
s
e
s
 o

f 
in

v
e
s
ti
g
a
ti
o
n
 r

e
c
e

iv
e
d

 d
u
ri
n
g
 t

h
e
 f

in
a

n
c
ia

l 
y
e
a
r.

 P
e

rf
o
rm

e
d
 w

o
rk

s
h
o
p
s
 a

n
d
 a

w
a
re

n
e
s
s
 o

n
 A

n
ti
-F

ra
u
d
 a

n
d
 C

o
rr

u
p
ti
o

n
 &

 E
th

ic
s
 f

o
r 

b
o
th

 e
m

p
lo

y
e

e
s
 a

n
d
 p

ro
je

c
t 
m

e
m

b
e
rs

 i
n
 a

ll 
D

is
tr

ic
ts

. 
 

 

41



T
h
e
 D

e
p
a
rt

m
e
n
t 

a
c
h

ie
v
e
d

 1
0
0
%

 o
f 

fi
n

a
n
c
ia

l 
d
is

c
lo

s
u
re

 o
f 

S
M

S
 m

e
m

b
e
rs

 a
n
d
 6

9
 %

 a
c
h

ie
v
e

m
e
n

t 
o

n
 M

M
S

 a
n
d

 o
th

e
r 

d
e
s
ig

n
a
te

d
 c

a
te

g
o
ri

e
s
 o

f 
e
m

p
lo

y
e

e
s
 o

n
 

d
is

c
lo

s
u
re

 o
f 
fi
n
a

n
c
ia

l 
in

te
re

s
ts

 a
s
 i
n
d

ic
a
te

d
 b

y
 D

P
S

A
 a

n
d
 P

u
b

lic
 S

e
rv

ic
e
 R

e
g

u
la

ti
o
n
s
, 
2
0

1
6
. 

 
 C

O
M

M
U

N
IC

A
T

IO
N

 &
 C

U
S

T
O

M
E

R
 C

A
R

E
 

 T
h
e
 C

o
m

m
u
n
ic

a
ti
o

n
, 

L
ia

is
o
n

 a
n
d
 C

u
s
to

m
e
r 

C
a
re

 D
ir

e
c
to

ra
te

 c
o

n
ti
n
u
e

d
 t

o
 p

ro
v
id

e
 s

tr
a
te

g
ic

 a
n
d
 e

x
e
c
u
ti
v
e

 c
o

m
m

u
n
ic

a
ti
o

n
 s

u
p

p
o
rt

, 
w

h
ic

h
 h

a
s
 i

m
p
ro

v
e

d
 p

u
b
lic

 
a
w

a
re

n
e
s
s
 o

f 
th

e
 D

e
p
a
rt

m
e
n
t.
 T

h
e
 d

ir
e
c
to

ra
te

 c
a
n
 c

o
n
fi
rm

 t
h
a
t 

a
 n

u
m

b
e
r 

o
f 

a
c
ti
v
it
ie

s
 t
a
rg

e
te

d
 f

o
r 

th
e
 y

e
a
r 

2
0
1
8
/1

9
 h

a
v
e
 b

e
e
n
 i
m

p
le

m
e

n
te

d
. 

 M
e
d

ia
 a

n
d

 P
u
b

lic
it
y
 p

la
n
s
 f

o
r 

v
a
ri
o
u
s
 a

c
ti
v
it
ie

s
 w

e
re

 d
e
v
e
lo

p
e
d
 a

n
d
 i
m

p
le

m
e

n
te

d
. 

 I
n
 t

h
e
 y

e
a
r 

u
n
d
e
r 

th
e
 r

e
v
ie

w
 t

h
e

 D
ir
e
c
to

ra
te

 h
a
s
 p

ro
fi
le

d
 a

 n
u
m

b
e
r 

o
f 

a
c
ti
v
it
ie

s
 

s
u
c
h
 a

s
, 

 t
h
e
 S

c
h
o

o
l 

S
o
c
ia

l 
W

o
rk

 p
ro

g
ra

m
m

e
 l

a
u
n
c
h
; 

In
te

rn
a
ti
o
n

a
l 

D
a
y
 o

f 
F

a
m

ili
e
s
; 

L
a
u

n
c
h
 o

f 
C

h
ild

 P
ro

te
c
ti
o
n
 W

e
e
k
 E

m
p

o
w

e
rm

e
n
t 

a
n
d
 C

a
p
a
c
it
y
 B

u
ild

in
g

 
S

e
s
s
io

n
 f

o
r 

W
o

m
e
n

 i
n

 A
g
ri

c
u
lt
u
re

; 
th

e
 E

C
D

 S
u
m

m
it
; 

th
e
 D

ia
lo

g
u
e
s
 w

it
h
 T

e
e
n
a

g
e

 P
a
re

n
ts

 o
n

 Y
o

u
th

 a
n

d
 P

a
re

n
ta

l 
R

e
s
p

o
n
s
ib

il
it
y
; 

C
o
m

m
e
m

o
ra

ti
o

n
 o

f 
Y

o
u
th

 D
a
y
; 

C
o
m

m
e
m

o
ra

ti
o
n
 o

f 
In

te
rn

a
ti
o
n

a
l 

D
a
y
 a

g
a
in

s
t 

D
ru

g
 a

b
u
s
e
 a

n
d
 I

lli
c
it
 T

ra
ff

ic
k
in

g
 a

n
d
 P

ro
v
in

c
ia

l 
Y

o
u
th

 S
y
m

p
o
s
iu

m
; 

W
o
rl
d
 P

o
p
u

la
ti
o

n
 D

a
y
 Y

o
u
th

 C
a
m

p
s
; 

M
E

C
 

S
e
s
s
io

n
 w

it
h

 N
P

O
’s

; 
 M

a
n

d
e
la

 D
a
y
 a

n
d
 C

h
ild

 T
ra

ff
ic

k
in

g
 a

w
a
re

n
e
s
s
 c

a
m

p
a

ig
n
; 

In
te

g
ra

te
d
 S

c
h
o

o
l 

S
o
c
ia

l 
W

o
rk

 P
ro

g
ra

m
m

e
; 

O
p
e
ra

ti
o
n
 S

to
p
 H

u
n
g

e
r 

la
u

n
c
h
 i

n
 

M
z
a
m

o
m

h
le

 I
n
fo

rm
a
l 

S
e
tt

le
m

e
n

ts
; 

M
e
n

’s
 e

m
p
o

w
e
rm

e
n
t 

s
e
s
s
io

n
; 

In
te

rg
e

n
e
ra

ti
o

n
a
l 

D
ia

lo
g
u

e
s
; 

W
id

o
w

 S
e
s
s
io

n
; 

P
ro

v
in

c
ia

l 
W

o
m

e
n
’s

 D
a
y
; 

D
e

p
a
rt

m
e
n
ta

l 
W

o
m

e
n

 
E

m
p

o
w

e
rm

e
n
t 

S
e
s
s
io

n
; 

M
e
m

o
ri

a
l 

L
e
c
tu

re
 i

n
 h

o
n
o
u
r 

o
f 

A
lb

e
rt

in
a
 S

is
u
lu

; 
H

a
n
d

in
g
 o

v
e
r 

o
f 

IC
T

 C
e
n
tr

e
 a

n
d
 G

ra
d
u
a
ti
o
n

 C
e
re

m
o

n
y
 i

n
 L

u
s
is

k
is

ik
i;
 H

a
n

d
in

g
 o

v
e
r 

o
f 

fu
n
d

in
g
 t

o
 B

R
A

 C
o
o
p

; 
P

u
b
lic

 S
e
rv

ic
e
 m

o
n
th

 w
it
h
 a

 s
p

e
c
ia

l 
fo

c
u
s
 o

n
 K

H
A

E
D

U
 p

ro
je

c
t 

v
is

it
in

g
 W

ill
o
w

m
o
re

 S
e
rv

ic
e
s
 O

ff
ic

e
 i
n
 S

a
ra

h
 B

a
a

rt
m

a
n
, 

C
o
fi
m

v
a
b

a
 S

e
rv

ic
e

 
O

ff
ic

e
 I

n
 C

h
ri
s
 H

a
n
i,
 L

ib
o
d

e
 a

n
d
 N

g
q

e
le

n
i 
S

e
rv

ic
e
 O

ff
ic

e
s
 i
n
 O

R
 T

a
m

b
o
; 

C
o
m

m
u

n
it
y
 d

ia
lo

g
u
e
s
 i
n

 L
u
s
ik

is
ik

i 
a
n
d

 M
q

a
n
d

u
li;

 I
n
te

rn
a
ti
o
n
a

l 
D

a
y
 o

f 
O

ld
e
r 

P
e
rs

o
n

’s
 i
n
 

T
s
o
m

o
; 

W
o
rl
d
 F

o
o
d
 D

a
y
 i

n
 N

g
q

in
is

a
 a

t 
T

s
h
o
lo

m
n

q
a

; 
N

a
ti
o
n
a

l 
G

o
ld

e
n
 G

a
m

e
s
 i

n
 B

lo
e

m
fo

n
te

in
; 

In
te

rn
a
ti
o

n
a
l 

D
a
y
 o

f 
E

ra
d

ic
a
ti
o
n
 o

f 
P

o
v
e
rt

y
 i

n
 K

w
a

-G
c
u
d
a
 a

t 
L
u
s
ik

is
ik

i;
 l

a
u
n
c
h
 o

f 
M

o
b

ile
 G

a
d
g
e
ts

 i
n
 F

u
ty

e
 a

t 
M

q
a

n
d
u

li;
 L

a
u

n
c
h
 o

f 
In

te
rn

a
ti
o

n
a
l 

D
a
y
 o

f 
N

o
  

v
io

le
n
c
e
 a

g
a
in

s
t 

W
o
m

e
n
 a

n
d
 C

h
ild

re
n
 (

1
6
 D

a
y
s
 o

f 
A

c
ti
v
is

m
) 

in
 

M
a
c
le

a
r 

in
 J

o
e
 G

q
a

b
i 

D
is

tr
ic

t;
  

C
lo

s
u
re

 o
f 

1
6
 D

a
y
 o

f 
a
c
ti
v
is

m
; 

H
a

n
d
o
v
e
r 

o
f 

M
a
th

s
 a

n
d
 S

c
ie

n
c
e
 k

it
 a

t 
A

m
a

lin
d

a
 P

ri
m

a
ry

 S
c
h
o
o

l 
in

 D
im

b
a
z
a
; 

D
ia

lo
g

u
e
s
 o

n
 C

iv
il 

S
o
c
ie

ty
 a

t 
IC

C
 E

a
s
t 

L
o
n

d
o

n
; 

A
n
ti
-P

o
v
e
rt

y
 S

tr
a

te
g
y
 R

e
v
ie

w
 S

e
s
s
io

n
 i

n
 E

a
s
t 

L
o
n

d
o

n
’ 

C
h
a
rl

o
tt
e

 M
a
x
e
k
e
 A

w
a
rd

s
 a

t 
D

a
n
’s

 C
o
u

n
tr

y
 l

o
d
g

e
 i

n
 M

th
a
th

a
; 

F
o
s
te

r 
C

a
re

 
P

a
re

n
ts

 D
a
y
 i
n
 S

te
rk

s
p
ru

it
; 

H
a
n
d

in
g

 o
v
e
r 

o
f 

E
q

u
ip

m
e

n
t 

in
 H

e
a

lin
g
 M

in
d
s
 C

e
n
tr

e
, 

P
o
rt

 E
liz

a
b

e
th

; 
a
n

d
 S

o
c
ia

l 
W

o
rk

 A
w

a
rd

s
. 

 
 P

ro
fi
lin

g
 w

a
s
 d

o
n
e
 t

h
ro

u
g

h
 m

e
d

ia
 m

o
b

ili
z
a
ti
o
n

, 
p
ri

n
ti
n

g
 o

f 
in

fo
rm

a
ti
o
n

 b
ro

c
h
u
re

s
, 

b
o
o
k
le

ts
, 

p
ro

m
o
ti
o
n

a
l 
it
e
m

s
 a

n
d
 p

la
c
e

m
e
n

t 
o
f 

a
d
v
e
rt

s
 i
n
 e

le
c
tr

o
n
ic

 m
e
d

ia
, 

w
e
b
 

u
p
lo

a
d

in
g

 
o
f 

n
e
w

s
 
it
e

m
s
, 

e
v
e
n
ts

 
c
a

le
n

d
a
r,

 
p
ic

tu
re

 
g

a
lle

ry
 
a
n

d
 
m

e
d

ia
 
re

le
a
s
e
s
. 

A
ll 

th
e
 
a
b
o
v
e

 
a
c
ti
v
it
ie

s
 
re

c
e
iv

e
d

 
m

e
d
ia

 
c
o
v
e
ra

g
e
 
in

 
b
o
th

 
c
o

m
m

u
n
it
y
 
a
n

d
 

c
o
m

m
e
rc

ia
l 
m

e
d

ia
. 

 T
o
 m

a
in

ta
in

 g
o

o
d
 i

m
a
g
e

 a
n
d
 v

is
ib

ili
ty

 o
f 

th
e
 D

e
p
a
rt

m
e
n
t,
 o

ff
ic

e
s
 a

n
d

 i
n
s
ti
tu

ti
o

n
s
 w

e
re

 b
ra

n
d

e
d
. 

C
o
n
ti
n

u
o
u
s
 c

o
m

m
u

n
ic

a
ti
o

n
 w

it
h

 i
n
te

rn
a
l 

s
ta

k
e

h
o

ld
e
rs

 h
a
s
 b

e
e
n
 

im
p

le
m

e
n
te

d
 

th
ro

u
g

h
 

c
o
m

m
u
n

iq
u

é
. 

In
 

a
n
 

e
ff
o
rt

 
to

 
im

p
ro

v
e

 
C

u
s
to

m
e
r 

s
a
ti
s
fa

c
ti
o
n
 

a
 

M
a
n
u

a
l 

C
u
s
to

m
e
r 

C
a
re

 
C

o
m

p
la

in
ts

 
re

g
is

te
r 

h
a
s
 

b
e
e
n
 

m
a
in

ta
in

e
d

, 
C

o
n
s
u
lt
a
ti
o
n
 
o
n
 
S

e
rv

ic
e
 
S

ta
n
d

a
rd

s
 
a
n

d
 
S

D
IP

 
ro

llo
u
t.

 
C

u
s
to

m
e
r 

c
a
re

 
im

p
ro

m
p
tu

 
v
is

it
s
 
w

e
re

 
c
o
n
d

u
c
te

d
 
in

 
5
 
d

is
tr

ic
ts

. 
T

h
e
re

 
is

 
a
 
h

u
g
e
 
im

p
ro

v
e
m

e
n
t 

in
 
th

e
 

P
re

s
id

e
n
ti
a
l 

H
o
tl
in

e
 t

u
rn

a
ro

u
n
d
 t

im
e
 a

n
d
 t

h
e
 D

e
p

a
rt

m
e

n
t 

is
 a

t 
9
5

.9
 p

e
r 

c
e
n
t.
 T

h
is

 d
ra

s
ti
c
 i
m

p
ro

v
e
m

e
n
t 

is
 a

s
 a

 r
e
s
u
lt
 o

f 
c
o
n
ti
n
u

o
u
s
 e

n
g
a
g
e

m
e

n
ts

 b
e
tw

e
e
n

 H
e
a

d
 

O
ff
ic

e
 C

u
s
to

m
e
r 

C
a
re

 a
n
d
 D

is
tr

ic
t 
C

u
s
to

m
e
r 

C
a
re

 O
ff

ic
ia

ls
. 

 
 O

n
e
 a

w
a
re

n
e
s
s
 c

a
m

p
a
ig

n
 w

a
s
 c

o
n
d

u
c
te

d
 t

o
 s

e
n
s
it
is

e
 t

h
e

 m
e
m

b
e

rs
 o

f 
M

a
s
iy

e
p

h
a
m

b
ili

 P
o

u
lt
ry

 C
o

-o
p
e
ra

ti
v
e

 i
n

 B
iz

a
n

a
. 

B
a

th
o

 P
e
le

 w
o
rk

s
h
o
p
s
 w

e
re

 c
o
n

d
u
c
te

d
 i
n
 

B
e
d
fo

rd
, 

S
e
y
m

o
u
r,

 A
d

e
la

id
e
 a

n
d
 A

lic
e
 l

o
c
a

l 
s
e
rv

ic
e
 o

ff
ic

e
s
. 

M
o
b
ile

 h
e
lp

d
e
s
k
 w

a
s
 a

v
a
ila

b
le

 i
n
 t

h
e
 D

e
p
a
rt

m
e
n
ta

l 
e
v
e

n
t 

h
e

ld
 i

n
 N

ta
b

a
n
k
u
lu

. 
C

u
s
to

m
e
r 

c
a
re

 i
s
 

s
tr

iv
in

g
 t

o
 b

u
ild

 a
 p

o
s
it
iv

e
 i
m

a
g
e

 o
f 
th

e
 D

e
p

a
rt

m
e

n
t.

 

42



IN
T

E
G

R
A

T
E

D
 S

T
R

A
T

E
G

IC
 P

L
A

N
N

IN
G

 

In
 l
in

e
 w

it
h
 t

h
e
 P

u
b

lic
 F

in
a

n
c
e
 M

a
n

a
g

e
m

e
n
t 

A
c
t 

a
n
d
 P

u
b

lic
 S

e
rv

ic
e
 A

c
t,
 t

h
e
 D

e
p

a
rt

m
e
n

t 
h
a
s
 c

o
m

p
lie

d
 w

it
h
 a

ll 
s
ta

tu
to

ry
 p

e
rf

o
rm

a
n
c
e
 r

e
p
o
rt

s
 f

o
r 

th
e
 f

in
a
n
c
ia

l 
y
e
a
r 

2
0
1
8

/2
0

1
9

. 
In

 e
n
s
u
ri

n
g

 e
ff

e
c
ti
v
e
 m

a
n

a
g
e

m
e
n

t 
o

f 
p

e
rf

o
rm

a
n
c
e

 i
n
fo

rm
a
ti
o
n
 a

c
ro

s
s
 a

ll 
le

v
e
ls

 i
n

 t
h

e
 D

e
p
a
rt

m
e
n
t,

 C
a
p

a
c
it
y
 B

u
ild

in
g
 S

e
s
s
io

n
s
 w

e
re

 c
o
n

d
u
c
te

d
 i

n
 

s
e
v
e
n
 (

7
) 

D
is

tr
ic

ts
 o

n
 P

e
rf

o
rm

a
n
c
e
 
P

la
n
n

in
g
, 

R
e

p
o
rt

in
g
 
a

n
d
 
P

o
rt

fo
lio

 o
f 

E
v
id

e
n

c
e
. 

 A
 
n

u
m

b
e
r 

o
f 

in
te

rn
a

l 
a
n
d
 
e
x
te

rn
a

l 
p

la
n

n
in

g
 e

n
g
a
g
e

m
e

n
t 

s
e
s
s
io

n
 
w

e
re

 
c
o
n
d
u
c
te

d
 t
o
 s

o
lic

it
 i
n
p

u
ts

 a
n
d
 v

ie
w

s
 f
ro

m
 t
h
e

 s
ta

k
e
h
o

ld
e
rs

 i
n
 p

re
p
a
ra

ti
o
n

 f
o
r 

th
e
 2

0
1
9

/2
0
 f

in
a
n
c
ia

l 
y
e

a
r.

  

In
 e

ff
o
rt

 t
o
 e

n
s
u
re

 t
h
a
t 

th
e
re

 a
re

 e
ff
e
c
ti
v
e
 i
n
te

rn
a

l 
c
o
n
tr

o
ls

, 
th

e
 D

e
p
a
rt

m
e
n
t 

a
p
p
ro

v
e
d
 n

in
e
 (

9
) 

p
o

lic
ie

s
 i
.e

. 
A

c
ti
n
g
 P

o
lic

y
, 

E
x
it
 M

a
n

a
g
e

m
e

n
t 

P
o

lic
y
, 

O
v
e

rt
im

e
 P

o
lic

y
, 

R
e
s
e
tt
le

m
e
n
t 

P
o
lic

y
, 

R
e
te

n
ti
o
n
 &

 A
tt
ra

c
ti
o
n
 P

o
lic

y
, 

R
e
te

n
ti
o
n
 a

n
d
 B

a
c
k
u
p
 P

o
lic

y
, 

In
v
e
n
to

ry
/ 

C
o

n
s
u
m

a
b
le

 M
a

n
a
g
e
m

e
n
t 

P
o

lic
y
  

 S
e

c
o

n
d

m
e
n
t 

P
o
lic

y
 &

 R
e
c
ru

it
m

e
n
t 

a
n
d
 S

e
le

c
ti
o
n
 P

o
lic

y
. 

 

In
 
im

p
le

m
e

n
ti
n
g
 
th

e
 
W

h
it
e

 
P

a
p
e
r 

o
n
 
T

ra
n
s
fo

rm
a
ti
o
n

 
o
f 

P
u
b

lic
 
S

e
rv

ic
e
 
1
9

9
7
, 

th
e
 
D

e
p

a
rt

m
e

n
t 

h
a
s
 
m

a
in

s
tr

e
a
m

e
d
 
th

e
 
K

h
a

e
d

u
 
S

e
rv

ic
e
 
D

e
liv

e
ry

 
P

ro
g
ra

m
m

e
 

th
ro

u
g

h
o
u

t 
th

e
 S

e
n
io

r 
M

a
n

a
g
e
m

e
n
t 

e
c
h
e

lo
n
 t

o
 e

n
s
u
re

 f
u
ll 

d
e

p
lo

y
m

e
n
t 

a
t 

s
e
rv

ic
e

 d
e
liv

e
ry

 p
o
in

ts
 a

s
 a

 m
e
c
h
a

n
is

m
 f

o
r 

s
e
rv

ic
e
 d

e
liv

e
ry

 i
m

p
ro

v
e
m

e
n
t.
  

 A
 n

u
m

b
e
r 

o
f 

im
p

le
m

e
n
ta

b
le

 p
la

n
s
 w

e
re

 a
d
o
p

te
d
 b

y
 S

e
n
io

r 
M

a
n
a
g

e
m

e
n
t 

a
c
ro

s
s
 t
h
e
 t

h
re

e
 (

3
) 

D
is

tr
ic

ts
 t
h
a
t 

w
e
re

 v
is

it
e
d

 a
n

d
 a

re
 b

e
in

g
 m

o
n

it
o
re

d
. 

 

T
h
e
 D

e
p

a
rt

m
e

n
ta

l 
T

u
rn

 A
ro

u
n
d
 S

tr
a
te

g
y
 w

a
s
 d

e
v
e
lo

p
e
d
 t

h
ro

u
g
h
 e

x
te

n
s
iv

e
 c

o
n

s
u
lt
a
ti
o
n
s
 w

it
h
 i

n
te

rn
a

l 
a
n

d
 e

x
te

rn
a
l 

s
ta

k
e
h

o
ld

e
rs

 i
n
c
lu

s
iv

e
 o

f 
re

c
o
g
n

is
e
d
 l

a
b
o

u
r 

u
n
io

n
 t

o
 a

d
d
re

s
s
 t

h
e
 c

ri
ti
c
a
l 

o
p
e
ra

ti
o

n
a

l 
in

e
ff

ic
ie

n
c
ie

s
 i

n
 r

e
la

ti
o

n
 t

o
 m

a
n

a
g
e

m
e

n
t 

o
f 

p
e
rf

o
rm

a
n
c
e
 i

n
fo

rm
a
ti
o
n
, 

fi
n
a

n
c
ia

l,
 H

u
m

a
n
 R

e
s
o
u
rc

e
s
 a

n
d
 S

u
p

p
ly

 C
h
a

in
 

M
a
n
a

g
e

m
e
n
t 

m
a

tt
e
rs

. 
T

h
e

 T
u
rn

 A
ro

u
n
d
 S

tr
a
te

g
y
 w

ill
 b

e
 e

n
d
o
rs

e
d
 a

n
d
 f

in
a
lis

e
d
 i
n
 t

h
e
 2

0
1
9

/2
0

 f
in

a
n
c
ia

l 
y
e

a
r.

  
 

A
s
 p

a
rt

 o
f 

th
e

 S
o
c
ia

l 
D

e
v
e
lo

p
m

e
n
t 

S
e
c
to

r,
 t
h

e
 E

a
s
te

rn
 C

a
p

e
 P

ro
v
in

c
e

 h
a
s
 p

a
rt

ic
ip

a
te

d
 i
n

 a
ll 

N
a
ti
o

n
a
l 
S

o
c
ia

l 
D

e
v
e
lo

p
m

e
n
t 

S
e
c
to

r 
S

e
s
s
io

n
 a

n
d

 h
o
s
te

d
 t
h
e

 N
a
ti
o

n
a

l 
M

o
n

it
o
ri

n
g
 a

n
d
 E

v
a

lu
a
ti
o
n

 F
o
ru

m
 m

e
e
ti
n
g
 o

n
 t

h
e
 1

8
-2

0
 J

u
n
e
 2

0
1

8
 w

h
e
re

in
 a

ll 
P

ro
v
in

c
e

s
 d

is
c
u
s
s
 P

la
n

n
in

g
, 

M
o
n

it
o
ri

n
g
, 

E
v
a
lu

a
ti
o

n
 a

n
d
 G

o
v
e
rn

a
n
c
e
 i

s
s
u
e
s
 

a
ff
e
c
ti
n
g
 t

h
e
 S

o
c
ia

l 
S

e
c
to

r.
  

S
U

B
-P

R
O

G
R

A
M

M
E

: 
S

U
P

E
R

IN
T

E
N

D
E

N
T

 G
E

N
E

R
A

L
 B

R
A

N
C

H
 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
7

/2
0

1
8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.1
 N

u
m

b
e

r 
o

f 
P

ro
g

ra
m

m
e
s
 c

o
-o

rd
in

a
te

d
 f
o

r 
s
tr

a
te

g
ic

 d
ir
e

c
ti
o

n
, 
a

lig
n
m

e
n

t 
a
n

d
 i
n
te

g
ra

ti
o

n
 

5
 

5
 

5
 

0
 

- 

1
.2

.2
 N

u
m

b
e

r 
o

f 
le

g
a
l 
a

d
v
is

o
ry

 s
e

rv
ic

e
s
 r

e
p

o
rt

s
 

p
ro

d
u
c
e

d
  

4
 

4
 

4
 

0
 

- 

1
.2

.3
 N

u
m

b
e

r 
o

f 
re

p
o

rt
s
 p

ro
d

u
c
e

d
 i
n
 l
in

e
 w

it
h

 
s
e

c
u

ri
ty

 m
a

n
a

g
e

m
e
n

t 
p
o

lic
y
 

4
 

4
 

4
 

0
 

- 

1
.2

.4
 N

u
m

b
e

r 
o

f 
In

te
rn

a
l 
A

u
d

it
 r

e
p

o
rt

s
 i
s
s
u
e

d
 b

y
 

th
e

 I
n

te
rn

a
l 
A

u
d
it
 u

n
it
 

1
0
 

1
6
 

1
6
 

0
 

- 

1
.2

.5
 N

u
m

b
e

r 
o

f 
S

p
e

c
ia

l 
P

ro
g

ra
m

m
e

s
 f

u
n

c
ti
o

n
s
 

c
o

o
rd

in
a

te
d
 

3
 

3
 

3
 

0
 

- 

1
.2

.6
 N

u
m

b
e

r 
o

f 
R

is
k
 M

a
n
a

g
e
m

e
n
t,

 E
th

ic
s
 

2
 

3
 

3
 

0
 

-

43



S
U

B
-P

R
O

G
R

A
M

M
E

: 
S

U
P

E
R

IN
T

E
N

D
E

N
T

 G
E

N
E

R
A

L
 B

R
A

N
C

H
 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
7

/2
0

1
8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

M
a

n
a
g

e
m

e
n

t 
a

n
d

 F
ra

u
d
 P

re
v
e
n

ti
o

n
 P

o
lic

ie
s
 

im
p

le
m

e
n

te
d

. 

1
.2

.7
 N

u
m

b
e

r 
o

f 
C

o
m

m
u
n

ic
a

ti
o

n
 i
n

it
ia

ti
v
e

s
 

im
p

le
m

e
n

te
d

 i
n
 l
in

e
 w

it
h

 c
o
m

m
u

n
ic

a
ti
o

n
 

s
tr

a
te

g
y
 

2
4
 

2
3
 

2
3
 

0
 

- 

1
.2

.8
 N

u
m

b
e

r 
o

f 
c
u

s
to

m
e

r 
c
a
re

 p
o

lic
y
 i
n
it
ia

ti
v
e

s
 

im
p

le
m

e
n

te
d
 

1
 

8
 

8
 

0
 

- 

1
.2

.9
 N

u
m

b
e

r 
o

f 
s
ta

tu
to

ry
 d

o
c
u

m
e

n
ts

 d
e
v
e

lo
p

e
d

 
1

8
 

1
9
 

1
9
 

0
 

- 

S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 

•
N

o
t 
a

p
p
lic

a
b

le
.

C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 

•
T

h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
.

44



D
E

P
U

T
Y

 D
IR

E
C

T
O

R
 G

E
N

E
R

A
L

 (
D

D
G

):
 D

E
V

E
L

O
P

M
E

N
T

A
L

 S
O

C
IA

L
 S

E
R

V
IC

E
S

 
 O

p
e
ra

ti
o
n
s
 B

ra
n
c
h

 Q
u
a
rt

e
rl

y
 P

e
rf

o
rm

a
n
c
e

 R
e
v
ie

w
 S

e
s
s
io

n
s
 w

e
re

 c
o

n
v
e
n

e
d

 a
n

d
 d

ir
e
c
te

d
 i
n
 o

rd
e
r 

to
 e

v
a
lu

a
te

 p
ro

g
re

s
s
 m

a
d
e

 o
f 

th
e

 s
e
t 

ta
rg

e
ts

 a
s
 p

e
r 

th
e

 A
n
n

u
a

l 
P

e
rf

o
rm

a
n
c
e
 
P

la
n
s
, 

d
e
te

rm
in

e
 
v
a
ri
a

n
c
e
s
 
a
n
d
 
re

a
s
o

n
s
 
th

e
re

o
f 

a
n
d
 
u
lt
im

a
te

ly
 
g
iv

e
 
s
tr

a
te

g
ic

 
g
u

id
a
n
c
e
 
o

n
 
p
e
rf

o
rm

a
n
c
e
 
im

p
ro

v
e

m
e

n
t.

 
K

H
A

E
D

U
 
d

e
p
lo

y
m

e
n
t 

s
e
s
s
io

n
s
 w

e
re

 a
ls

o
 o

rg
a
n

iz
e
d
 a

n
d
 c

o
o
rd

in
a
te

d
 i
n

 v
a
ri

o
u
s
 D

is
tr

ic
ts

. 
S

e
v
e
ra

l 
In

te
ra

c
ti
v
e
 S

e
s
s
io

n
s
 w

e
re

 h
e
ld

 w
it
h
 C

h
ie

f 
D

ir
e
c
to

ra
te

 S
o
c
ia

l 
W

e
lf
a
re

 S
e
rv

ic
e
s
, 

C
h
ie

f 
D

ir
e
c
to

ra
te

 S
p
e
c
ia

l 
S

o
c
ia

l 
S

e
rv

ic
e
s
, 

D
ir

e
c
to

ra
te

 N
P

O
 M

a
n
a

g
e

m
e
n
t,

 C
h

ie
f 

D
ir
e
c
to

ra
te

 I
C

T
, 

a
n

d
 D

ir
e
c
to

ra
te

 E
x
p
e
n

d
it
u
re

 w
h

e
re

 s
tr

a
te

g
ic

 g
u
id

a
n
c
e
 w

a
s
 p

ro
v
id

e
d

 
w

it
h
 t

h
e
 a

im
 t
o
 i
m

p
ro

v
in

g
 D

e
p
a
rt

m
e
n
ta

l 
O

p
e
ra

ti
o
n
s
. 

 
  T

h
e
 
o
ff
ic

e
 
s
p
e

a
rh

e
a

d
e

d
 
th

e
 
re

-o
rg

a
n
iz

in
g

 
o
f 

S
o
c
ia

l 
W

o
rk

 
S

u
p

e
rv

is
io

n
 
a

n
d

 
R

e
d
is

tr
ib

u
ti
o
n

 
o
f 

S
o
c
ia

l 
W

o
rk

e
rs

 
a
c
c
o
rd

in
g
 
to

 
N

o
rm

s
 
a

n
d
 
S

ta
n
d
a
rd

s
 
fo

r 
p
ro

p
e
r 

m
a
n
a

g
e

m
e
n
t 

o
f 
F

o
s
te

r 
C

a
re

 a
n

d
 o

th
e
r 

s
o
c
ia

l 
w

o
rk

-r
e
la

te
d
 f

u
n
c
ti
o
n
s
. 

C
lu

s
te

r 
W

o
rk

in
g
 G

ro
u

p
 a

n
d
 C

lu
s
te

r 
C

o
n
v
e
n
e
rs

 w
e
re

 a
ls

o
 e

n
g
a
g

e
d
 t
o
 e

n
s
u
re

 t
h
a
t 

a
ll 

N
a
ti
o
n
a

l 
D

e
v
e
lo

p
m

e
n
t 

P
la

n
 r

e
le

v
a

n
t 

c
h
a
p
te

rs
 h

a
v
e
 b

e
e

n
 i

n
c
o
rp

o
ra

te
d
 i

n
 t

h
e
 D

e
p

a
rt

m
e

n
ta

l 
P

la
n
s
. 

H
e
a
d

e
d
 w

it
h
in

 t
h

e
 D

e
p
a
rt

m
e
n
t 

th
e

 h
o
s
ti
n
g

 o
f 

th
e
 P

ro
v
in

c
ia

l 
D

ia
lo

g
u

e
 

w
it
h
 C

iv
il 

S
o
c
ie

ty
 O

rg
a
n

iz
a

ti
o
n
s
 w

h
ic

h
 w

e
re

 o
rg

a
n

iz
e

d
 i

n
 p

a
rt

n
e
rs

h
ip

 w
it
h
 t

h
e
 N

a
ti
o

n
a

l 
D

e
v
e

lo
p
m

e
n
t 

A
g
e

n
c
y
 a

n
d
 O

ff
ic

e
 o

f 
th

e
 P

re
m

ie
r.

  
T

h
e
 S

e
c
o

n
d
 C

h
a
rl

o
tt
e
 

M
a
x
e
k
e
 S

e
rv

ic
e
 E

x
c
e
lle

n
c
e

 A
w

a
rd

s
 w

a
s
 o

rg
a

n
iz

e
d
 a

n
d
 h

e
ld

 o
n
 t

h
e
 2

8
 F

e
b
ru

a
ry

 2
0
1
9

 a
t 

M
th

a
th

a
. 

 S
U

B
-P

R
O

G
R

A
M

M
E

: 
D

E
P

U
T

Y
 D

IR
E

C
T

O
R

 G
E

N
E

R
A

L
 (

D
D

G
):

 D
E

V
E

L
O

P
M

E
N

T
A

L
 S

O
C

IA
L

 I
N

S
T

IT
U

T
IO

N
A

L
 S

E
R

V
IC

E
S

 
 P

E
R

F
O

R
M

A
N

C
E

 I
N

D
IC

A
T

O
R

 
A

C
T

U
A

L
 

A
C

H
IE

V
E

M
E

N
T

 
2

0
1

7
/2

0
1

8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 T

O
 

A
C

T
U

A
L

 A
C

H
IE

V
E

M
E

N
T

 
F

O
R

 2
0

1
8

/1
9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.1
0
 

N
u
m

b
e

r 
o

f 
s
e

rv
ic

e
 d

e
liv

e
ry

 i
m

p
ro

v
e
m

e
n
t 

in
te

rv
e

n
ti
o

n
s
 c

o
o

rd
in

a
te

d
 

3
 

3
 

3
 

0
 

- 

 S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 
 

•
 

N
o
t 
a

p
p
lic

a
b

le
. 

 
C

h
a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 
 

•
 

T
h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
. 

 

     

45



N
P

O
 M

A
N

A
G

E
M

E
N

T
 

O
n
e
 t

h
o
u
s
a

n
d
 s

ix
 h

u
n

d
re

d
 a

n
d
 t

h
ir
te

e
n
 (

1
 6

1
3
) 

N
P

O
s
 w

e
re

 a
s
s
is

te
d
 w

it
h
 r

e
g
is

tr
a
ti
o
n
 a

n
d
 t

h
e
 d

e
m

a
n

d
 i

n
c
re

a
s
e
d
 b

e
c
a

u
s
e
 t

h
e
re

 w
e
re

 m
o
re

 w
a

lk
 i

n
s
, 

th
u
s
 t

h
e
 

s
e
rv

ic
e
 f

o
r 

re
g

is
tr

a
ti
o
n
 a

s
 a

n
 N

P
O

 i
s
 b

e
c
o
m

in
g
 m

o
re

 p
re

v
a

le
n
t.

 W
h
ils

t 
th

e
 D

e
p
a
rt

m
e

n
t 

h
a
d
 p

la
n
n

e
d
 c

o
m

p
lia

n
c
e
 i

n
te

rv
e
n
ti
o

n
s
, 

th
e

 N
a
ti
o
n

a
l 

D
e
p

a
rt

m
e

n
t 

a
ls

o
 

e
m

b
a
rk

e
d
 o

n
 a

 p
ro

je
c
t 

o
f 

“K
n
o
w

 Y
o

u
r 

S
ta

tu
s
” 

ta
rg

e
ti
n

g
 a

ll 
N

P
O

s
 t

h
a
t 

a
p
p

e
a
r 

to
 b

e
 r

e
g

is
te

re
d

 i
n

 t
h

e
 N

a
ti
o

n
a

l 
s
y
s
te

m
 r

e
g

is
te

r 
to

 u
p

lo
a
d
 a

ll 
o
u

ts
ta

n
d

in
g
 c

o
m

p
lia

n
c
e
 

d
o
c
u
m

e
n
ts

, 
in

 t
e
rm

s
 o

f 
th

e
 N

P
O

 A
c
t,

 N
o

 7
1
, 

1
9

9
7
. 

T
o
 t

h
is

 e
n
d
, 

N
P

O
s
 i
n
 a

ll 
D

is
tr

ic
ts

 w
e
re

 c
a
p
a

c
it
a
te

d
 o

n
 N

P
O

 c
o
m

p
lia

n
c
e

 i
s
s
u
e
s
, 

re
a

c
h
in

g
 o

u
t 

to
 o

n
e
 t

h
o
u
s
a
n

d
 

e
ig

h
t 

h
u
n
d
re

d
 a

n
d
 s

ix
ty

-s
e
v
e
n
 (

1
 8

6
7
) 

N
P

O
s
. 

D
u
ri

n
g
 t

h
e
 y

e
a
r 

u
n
d
e
r 

re
v
ie

w
, 

th
e
 D

e
p
a
rt

m
e
n
t 

p
ro

v
id

e
d
 f

u
n
d

in
g

 t
o
 t

h
re

e
 t

h
o
u
s
a

n
d
, 

fo
u
r 

h
u

n
d
re

d
 a

n
d

 t
w

e
n
ty

 -
 s

e
v
e
n
 

N
P

O
s
. 
T

h
is

 i
s
 i
n
c
lu

s
iv

e
 o

f 
E

a
rl
y
 C

h
ild

h
o
o
d
 D

e
v
e

lo
p

m
e
n
t 
C

o
n
d

it
io

n
a

l 
G

ra
n

t.
 

T
h
e
 D

e
p
a
rt

m
e
n
t 

h
a
s
 e

n
g

a
g

e
d
 w

it
h
 t

h
e
 N

P
O

 S
e
c
to

r 
(a

ll 
e
ig

h
t 

D
is

tr
ic

t 
a
n
d
 P

ro
v
in

c
ia

l 
N

P
O

 F
o
ru

m
) 

in
 a

re
a
s
 o

f 
P

a
rt

n
e
rs

h
ip

 i
m

p
ro

v
e
m

e
n
t,
 t

h
ro

u
g
h
 v

a
ri

o
u
s
 p

la
tf

o
rm

s
. 

T
h
e
 D

e
p
a
rt

m
e
n
t 

w
ill

 k
e

e
p
 s

tr
e
n
g
th

e
n

in
g

 t
h

is
 c

o
m

m
u
n
ic

a
ti
o

n
 p

la
tf

o
rm

 a
s
 i
t 

is
 k

e
y
 t
o

 s
o
lid

 p
a
rt

n
e
rs

h
ip

 w
it
h
 t

h
e
 N

P
O

 S
e
c
to

r.
  

 S
U

B
-P

R
O

G
R

A
M

M
E

: 
N

P
O

 M
A

N
A

G
E

M
E

N
T

 

P
E

R
F

O
R

M
A

N
C

E
 I
N

D
IC

A
T

O
R

 
A

C
T

U
A

L
 

A
C

H
IE

V
E

M
E

N
T

 
2

0
1

7
/2

0
1

8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.1
1
 

N
u
m

b
e

r 
o

f 
N

P
O

s
 a

s
s
is

te
d

 w
it
h
 r

e
g

is
tr

a
ti
o

n
 

1
 5

9
3
 

1
 3

0
4
 

1
 6

1
3
 

3
0

9
 

O
v
e

r 
a

c
h

ie
v
e
m

e
n

t 
d

u
e
 t

o
 m

o
re

 w
a

lk
 –

in
 

c
lie

n
ts

 r
e

q
u
e

s
ti
n

g
 t
h

e
 s

e
rv

ic
e

 a
s
 a

 r
e

s
u
lt
 

o
f 

im
p

ro
v
e

d
 a

w
a

re
n
e

s
s
. 

1
.2

.1
2
 

N
u
m

b
e

r 
o

f 
c
o

m
p

lia
n

c
e

 i
n
te

rv
e
n

ti
o

n
s
 

u
n

d
e

rt
a

k
e
n

. 
6

6
 

1
2

8
 

1
2

8
 

0
 

- 

1
.2

.1
3
. 

N
u
m

b
e

r 
o

f 
fu

n
d

e
d

 N
P

O
s
 

2
 5

9
7
 

2
 7

9
6
 

2
 7

9
6
 

0
 

- 

1
.2

.1
4
 

N
u
m

b
e

r 
o

f 
fu

n
d

e
d

 o
rg

a
n

is
a

ti
o
n

s
 m

o
n

it
o

re
d
 

fo
r 

c
o
m

p
lia

n
c
e

 i
n

 l
in

e
 w

it
h

 D
e
p
a

rt
m

e
n

ta
l 

p
re

s
c
ri

p
ts

  

3
 1

2
2
 

2
 7

9
6
 

3
 3

3
4
 

5
3

8
 

O
v
e

r 
a

c
h

ie
v
e
m

e
n

t 
d

u
e
 t

o
 r

e
-

c
o

n
fi
g

u
ra

ti
o
n

 o
f 

th
e

 N
P

O
 u

n
it
s
 w

h
ic

h
 

h
a

s
 r

e
s
u
lt
e

d
 i
n

 t
o

 s
ta

ff
 t
h

a
t 

is
 d

e
d

ic
a

te
d
 

to
 t

h
e

 N
P

O
 f
u

n
c
ti
o

n
s
. 

1
.2

.1
5
 

N
u
m

b
e

r 
o

f 
N

P
O

 f
o

ru
m

s
 s

u
p

p
o
rt

e
d

 
9

 
9

 
9

 
0

 
- 

 S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 
 •
 

N
o
t 
a

p
p
lic

a
b

le
. 

 
C

h
a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 
 •
 

T
h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
. 

  

46



O
F

F
IC

E
 O

F
 T

H
E

 C
H

IE
F

 F
IN

A
N

C
IA

L
 O

F
F

IC
E

R
  

 

T
h
e
 D

e
p
a
rt

m
e
n
t 

re
c
e

iv
e
d
 a

 q
u
a

lif
ie

d
 a

u
d
it
 o

p
in

io
n

 d
u

e
 t

o
 p

o
o
r 

le
a
v
e
 m

a
n
a

g
e

m
e
n
t.

  
  
  
  
  

  
  
  

  
  
  

  
  
  
  

  
  
  

  
  
  

  
  
  
  
  
  

  
  
  

  
  
  

  
  
  
  

  
  

S
U

B
-P

R
O

G
R

A
M

M
E

: 
C

H
IE

F
 D

IR
E

C
T

O
R

: 
F

IN
A

N
C

IA
L

 M
A

N
A

G
E

M
E

N
T

 (
C

F
O

) 

P
E

R
F

O
R

M
A

N
C

E
 I
N

D
IC

A
T

O
R

 
A

C
T

U
A

L
 

A
C

H
IE

V
E

M
E

N
T

 
2

0
1

7
/2

0
1

8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.1
6
 
F

in
a

n
c
ia

l 
A

u
d

it
 O

u
tc

o
m

e
 

1
 

1
 

1
 

0
 

 
- 

 S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 
 

•
 

N
o
t 
a

p
p
lic

a
b

le
. 

 C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 
 

•
 

T
h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
. 

 
          

47



F
IN

A
N

C
IA

L
 M

A
N

A
G

E
M

E
N

T
 S

E
R

V
IC

E
S

 

T
h
e
 F

in
a
l 
y
e
a
r-

c
lo

s
u
re

 w
a
s
 p

e
rf

o
rm

e
d
 i
n
 A

p
ri

l 
2

0
1
8
 a

n
d
 t

h
e
 F

in
a
n
c
ia

l 
S

ta
te

m
e

n
ts

 f
o
r 

2
0
1

7
/2

0
1
8
 w

e
re

 c
o

m
p

ile
d
 a

n
d
 s

u
b

m
it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

 a
n
d
 A

u
d
it
o
r 

G
e
n
e
ra

l 
o
f 

S
o

u
th

 A
fr

ic
a
 (

A
G

S
A

).
 S

ix
 (

6
) 

c
o
m

p
lia

n
c
e
 c

e
rt

if
ic

a
te

s
 w

e
re

 s
u
b
m

it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

. 
T

h
re

e
 (

3
) 

A
u
d
it
 s

te
e
ri
n

g
 c

o
m

m
it
te

e
 m

e
e
ti
n
g
s
 c

o
n
d
u
c
te

d
. 

S
ix

 (
6
) 

In
 Y

e
a
r 

M
o

n
it
o
ri
n

g
 (

IY
M

) 
re

p
o
rt

s
 s

u
b
m

it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

. 
A

n
 a

p
p
lic

a
ti
o

n
 f

o
r 

a
 r

o
llo

v
e
r 

o
f 

2
0
1
7
/1

8
 u

n
s
p
e
n

t 
fu

n
d
s
 a

n
d
 s

ix
 (

6
) 

m
o
n
th

ly
 c

a
s
h
 f

lo
w

 
s
ta

te
m

e
n
ts

 a
n
d

 r
e
v
e
n
u

e
 r

e
p
o
rt

s
 w

e
re

 s
u
b
m

it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

. 
W

o
rk

s
h
o
p
s
 o

n
 b

u
d

g
e
t 

p
ro

c
e
s
s
e
s
, 

E
C

 f
ra

m
e
s
, 

S
C

O
A

 a
n
d

 C
a
s
h
 F

lo
w

 P
ro

je
c
ti
o

n
s
 w

e
re

 
c
o
n
d
u
c
te

d
 i

n
 s

ix
 (

6
) 

D
is

tr
ic

ts
 a

n
d
 o

n
e
 (

1
) 

M
e
tr

o
 f

o
r 

b
u
d
g
e

t 
p
la

n
n

in
g
 a

n
d
 i

m
p
le

m
e
n
ta

ti
o
n
 c

a
p

a
c
it
a
ti
o

n
. 

T
w

o
 (

2
) 

Q
u
a
rt

e
rl
y
 P

a
y
m

e
n
t 

A
c
c
e
le

ra
ti
o
n
 m

e
e
ti
n
g
s
 w

e
re

 
h
e
ld

. 
 

T
w

o
 (

2
) 

Q
u
a
rt

e
rl
y
 m

u
n

ic
ip

a
lit

y
 d

e
b
t 

m
e

e
ti
n
g
s
 a

tt
e

n
d
e

d
. 

E
x
c
e
p
ti
o

n
 r

e
p
o
rt

 (
In

s
tr

u
c
ti
o

n
 N

o
te

 3
4
) 

s
u
b
m

it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

. 
P

a
y
m

e
n
t 

C
y
c
le

 a
n
d
 C

re
d
it
o
rs

 A
g
e
 

A
n
a

ly
s
is

 r
e
p
o
rt

s
 w

e
re

 p
re

p
a
re

d
 f

o
r 

IY
M

. 
T

h
e
 I

n
te

ri
m

 F
in

a
n
c
ia

l 
S

ta
te

m
e
n
ts

 f
o
r 

th
e
 f

ir
s
t 

q
u
a
rt

e
r 

w
e
re

 c
o

m
p
ile

d
 a

n
d
 s

u
b

m
it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

 o
n
 t

h
e
 3

1
 J

u
ly

 
2
0
1
8

. 
T

h
e
 A

u
d

it
e

d
 f

in
a
n
c
ia

l 
s
ta

te
m

e
n
ts

 w
e
re

 s
u
b
m

it
te

d
 t

o
 P

ro
v
in

c
ia

l 
T

re
a
s
u
ry

 i
n
 M

a
y
 2

0
1

8
. 

T
h
e
 A

u
d
it
 I

m
p
ro

v
e
m

e
n

t 
P

la
n

 (
A

IP
) 

w
a
s
 d

e
v
e
lo

p
e
d
 i

n
 A

u
g

u
s
t 

2
0
1

8
. 

O
n
e
 (

1
) 

B
u
d
g

e
t 

S
u
b

m
is

s
io

n
 w

a
s
 p

re
p
a
re

d
 f
o
r 

P
ro

v
in

c
ia

l 
T

re
a

s
u
ry

. 
 

S
U

B
-P

R
O

G
R

A
M

M
E

: 
F

IN
A

N
C

IA
L

 M
A

N
A

G
E

M
E

N
T

 S
E

R
V

IC
E

S
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
7

/2
0

1
8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.1
7
 N

u
m

b
e

r 
o

f 
c
re

d
ib

le
 f
in

a
n

c
ia

l 
s
ta

te
m

e
n

ts
 

d
e

v
e
lo

p
e

d
 

4
 

4
 

4
 

0
 

- 

1
.2

.1
8
 N

u
m

b
e

r 
o

f 
c
re

d
ib

le
 M

T
E

F
 b

u
d
g

e
t 

d
o

c
u
m

e
n
ts

 d
e

v
e

lo
p

e
d

 
1

7
 

1
7
 

1
7
 

0
 

- 

N
u
m

b
e

r 
o

f 
d
a

y
s
 t

a
k
e

n
 t
o

 p
a

y
 s

ta
k
e
h

o
ld

e
rs

 
1

1
 

3
0
 

1
0
 

2
0
 

T
h

is
 i
s
 a

 p
o
s
it
iv

e
 d

e
v
ia

ti
o
n

 d
u
e
 t

o
 

e
ff

ic
ie

n
c
ie

s
 i
m

p
le

m
e

n
te

d
 b

y
 t

h
e

 
D

e
p

a
rt

m
e

n
t 

to
 e

n
s
u

re
 c

o
m

p
lia

n
c
e

 w
it
h

 
P

F
M

A
 a

n
d

 T
re

a
s
u

ry
 R

e
g
u

la
ti
o
n

s
 

S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 

•
N

o
t 
a

p
p
lic

a
b

le
.

C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 

•
T

h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a

r 
u
n

d
e
r 

re
v
ie

w
.

48



F
A

C
IL

IT
IE

S
 A

N
D

 I
N

F
R

A
S

T
R

U
C

T
U

R
E

 M
A

N
A

G
E

M
E

N
T

 

In
 a

n
 e

ff
o
rt

 t
o
 p

ro
m

o
te

 e
c
o
n
o
m

ic
 a

c
ti
v
it
y
 w

it
h

in
 t

h
e
 E

a
s
te

rn
 C

a
p
e
, 

th
e
 D

e
p
a
rt

m
e
n
t 

a
c
h
ie

v
e

d
 1

0
0
%

 a
g

a
in

s
t 

a
 p

la
n
n
e

d
 t

a
rg

e
t 

o
f 

6
0

%
 o

f 
it
s
 1

0
0
%

 p
ro

c
u
re

m
e
n

t 
b
u
d
g

e
t 
s
p
e

n
d
 t

a
rg

e
ti
n

g
 l
o
c
a
l 
s
u
p

p
lie

rs
 i
n
 t
e

rm
s
 o

f 
th

e
 L

o
c
a
l 
E

c
o
n

o
m

ic
 D

e
v
e

lo
p

m
e
n
t 
F

ra
m

e
w

o
rk

. 
 S

U
B

-P
R

O
G

R
A

M
M

E
: 

F
A

C
IL

IT
IE

S
 A

N
D

 I
N

F
R

A
S

T
R

U
C

T
U

R
E

 M
A

N
A

G
E

M
E

N
T

 

P
E

R
F

O
R

M
A

N
C

E
 I
N

D
IC

A
T

O
R

 
A

C
T

U
A

L
 

A
C

H
IE

V
E

M
E

N
T

 
2

0
1

7
/2

0
1

8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.2
0
 P

e
rc

e
n
ta

g
e
 o

f 
p

ro
c
u

re
m

e
n

t 
b

u
d

g
e

t 
s
p

e
n

d
 

ta
rg

e
ti
n

g
 l
o

c
a

l 
s
u

p
p

lie
rs

 i
n

 t
e

rm
s
 o

f 
L

E
D

 
F

ra
m

e
w

o
rk

s
 

N
e
w

 i
n

d
ic

a
to

r 
6

0
%

 
1

0
0

%
 

4
0

%
 

T
h

e
 p

o
s
it
iv

e
 v

a
ri

a
ti
o

n
 i
s
 d

u
e

 t
o
 s

tr
ic

t 
im

p
le

m
e

n
ta

ti
o

n
 o

f 
L

E
D

 i
n

 t
h

e
 

p
ro

c
u

re
m

e
n

t 
p

ro
c
e
s
s
. 

T
h

is
 a

c
h

ie
v
e

m
e

n
t 

re
la

te
d

 t
o

 p
ro

c
u

re
m

e
n
t 

o
f 

g
o

o
d

s
 a

n
d

 s
e

rv
ic

e
 a

b
o

v
e

 t
h
e

 R
 3

0
 0

0
0

 
th

re
s
h

o
ld

 o
n
ly

. 
P

ro
c
u

re
m

e
n

t 
th

ro
u

g
h

 
tr

a
n

s
v
e

rs
a

l 
c
o

n
tr

a
c
ts

 h
a

s
 n

o
t 
b
e

e
n

 t
a
k
e
n

 
in

to
 a

c
c
o

u
n
t 

a
s
 s

u
c
h

 p
ro

c
u

re
m

e
n

t 
is

 
u

n
d

e
rt

a
k
e
n

 b
y
 N

a
ti
o

n
a
l 
T

re
a

s
u

ry
. 

1
.2

.2
1
 N

u
m

b
e

r 
o

f 
im

p
le

m
e

n
te

d
 c

o
n

s
tr

u
c
ti
o

n
 p

ro
je

c
ts

 
in

 t
e

rm
s
 o

f 
th

e
 I

n
fr

a
s
tr

u
c
tu

re
 P

la
n
 

4
 

8
 

1
 

7
 

T
h

is
 w

a
s
 d

u
e

 t
o

 i
n
e

ff
ic

ie
n

c
ie

s
 i
n

 S
C

M
 

C
o

m
m

it
te

e
s
. 

T
h

e
re

 i
s
 a

 l
a
c
k
 o

f 
te

c
h
n

ic
a

l 
c
a

p
a
c
it
y
 i
n

 t
h
e

 D
e

p
a

rt
m

e
n

t 
to

 p
la

n
 a

n
d

 
m

o
n

it
o

r 
th

e
 i
m

p
le

m
e

n
ta

ti
o

n
 o

f 
th

e
 

D
e

p
a

rt
m

e
n

ta
l 
in

fr
a

s
tr

u
c
tu

re
 p

ro
je

c
ts

. 

 S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 
 •
 

(1
.2

.2
1
):

 A
 t

e
c
h
n

ic
a
l 

a
s
s
e
s
s
m

e
n
t 

o
f 

th
e
 i

n
fr

a
s
tr

u
c
tu

re
 u

n
it
 w

ill
 b

e
 c

a
rr

ie
d
 o

u
t 

in
 o

rd
e
r 

to
 d

e
v
e
lo

p
 a

n
 i

n
fr

a
s
tr

u
c
tu

re
 s

e
rv

ic
e
 d

e
liv

e
ry

 m
o

d
e
l.
  

T
h
e
 t

e
c
h

n
ic

a
l 

a
s
s
e
s
s
m

e
n
t 

w
ill

 i
n
c
lu

d
e
 a

n
 i

n
v
e
s
ti
g
a
ti
o
n
 a

n
d

 s
tr

a
te

g
ie

s
 f

o
r 

im
p
le

m
e

n
ta

ti
o
n
 o

f 
th

e
 D

e
p

a
rt

m
e

n
ta

l 
fa

c
ili

ti
e
s
, 

th
e
 t

e
c
h
n

ic
a
l 

h
u
m

a
n
 c

a
p

it
a
l,
 a

n
d
 t

h
e
 f

u
tu

re
 

im
p

a
c
t 

th
a
t 

th
e

 s
tr

a
te

g
ie

s
 t

o
 b

e
 i

m
p

le
m

e
n
te

d
 w

ill
 h

a
v
e
 o

n
 t

h
e
 f

u
tu

re
 o

f 
th

e
 i

n
fr

a
s
tr

u
c
tu

re
 u

n
it
, 

th
e

 D
e

p
a
rt

m
e
n
t,

 t
h
e

 P
ro

v
in

c
e

 a
s
 w

e
ll 

a
s
 t

h
e

 c
o
u

n
tr

y
’s

 
s
o
c
ie

ty
. 

T
h
is

 w
ill

 a
ls

o
 e

n
a

b
le

 t
h
e
 D

e
p
a
rt

m
e
n
t 

to
 s

tr
a

te
g
ic

a
lly

 p
o
s
it
io

n
 i

ts
 f

u
tu

re
 i

n
fr

a
s
tr

u
c
tu

ra
l 

p
la

n
n
in

g
 t

o
 c

a
te

r 
fo

r 
th

e
 e

ff
e
c
ts

 o
f 

th
e
 f

o
u
rt

h
 i

n
d

u
s
tr

ia
l 

re
v
o
lu

ti
o
n

, 
w

h
ic

h
 w

ill
 i
m

p
a
c
t 
th

e
 p

ri
m

a
ry

 D
e
p

a
rt

m
e

n
ta

l 
o
p
e
ra

ti
o

n
s
. 

 

•
 

T
h
e
 D

e
p

a
rt

m
e

n
t 

w
ill

 e
n
fo

rc
e
 p

e
rf

o
rm

a
n
c
e
 i

n
 c

o
m

m
it
te

e
s
 t

h
ro

u
g

h
 i

n
d
iv

id
u
a

l’s
 P

e
rf

o
rm

a
n
c
e
 M

a
n

a
g
e

m
e

n
t 

D
e

v
e
lo

p
m

e
n

t 
S

y
s
te

m
 (

P
M

D
S

) 
a
n
d
 t

h
e
 c

u
rr

e
n
t 

S
e
rv

ic
e
 L

e
v
e
l 

A
g
re

e
m

e
n
t 

(S
L
A

) 
w

it
h

 D
e

p
a
rt

m
e
n
t 

o
f 

P
u
b

lic
 W

o
rk

s
 w

ill
 b

e
 r

e
v
ie

w
e
d
 t

o
 a

c
c
o
m

m
o
d

a
te

 t
h
e

 
D

e
p
a
rt

m
e
n
t’
s
 s

tr
o
n
g

 i
n
v
o
lv

e
m

e
n

t 
in

 p
ro

je
c
t 

p
la

n
n
in

g
 a

n
d
 e

x
e
c
u
ti
o
n
. 

 C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 
 •
 

T
h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
. 

 

49



C
O

R
P

O
R

A
T

E
 S

E
R

V
IC

E
S

 

T
h
e
 D

e
p

a
rt

m
e

n
t 

h
a
d
 o

n
e
 h

u
n
d
re

d
 a

n
d
 f

o
rt

y
-n

in
e
 (

1
4
9
) 

A
tt
ri
ti
o

n
 p

o
s
ts

 a
n
d
 o

n
e
 h

u
n
d
re

d
 a

n
d
 t

h
re

e
 (

1
0

3
) 

p
ri
o
ri
ty

 p
o
s
ts

 w
h

ic
h
 w

e
re

 p
re

s
e
n
te

d
 t

o
 P

C
M

T
 a

n
d
 

a
p
p
ro

v
e

d
 
in

 
M

a
rc

h
 
2
0

1
8
. 

T
h
e
s
e
 
p

o
s
ts

 
w

e
re

 
c
a
rr

ie
d

 
o
v
e
r 

to
 
2
0
1

8
/2

0
1
9

 
fi
n
a
n
c
ia

l 
y
e
a
r 

a
n
d
 
w

e
re

 
in

c
lu

d
e

d
 
in

 
th

e
 
a

p
p
ro

v
e
d

 
A

n
n
u

a
l 

R
e
c
ru

it
m

e
n

t 
P

la
n
 
(A

R
P

) 
2
0
1
8

/2
0

1
9

. 
 O

u
t 

o
f 

tw
o
 h

u
n

d
re

d
 a

n
d
 f

if
ty

-t
w

o
 (

2
5
2
) 

(1
4

9
+

1
0
3
) 

o
n

e
 h

u
n
d
re

d
 a

n
d
 n

in
e
ty

-t
w

o
 (

1
9

2
) 

p
o
s
ts

 w
e
re

 f
ill

e
d
 a

s
 a

t 
th

e
 e

n
d
 o

f 
M

a
rc

h
 2

0
1
9
 a

n
d
 t

h
e
 r

e
m

a
in

in
g
 

p
o
s
ts

 w
h
ic

h
 w

e
re

 a
t 

a
d
v
a

n
c
e
d
 s

ta
g
e
s
 o

f 
s
e
le

c
ti
o
n
 p

ro
c
e
s
s
e
s
 w

e
re

 c
a
rr

ie
d
 o

v
e
r 

to
 2

0
1

8
/2

0
1
9

 f
in

a
n
c
ia

l 
y
e

a
r 

to
 b

e
 i

n
c
lu

d
e

d
 i

n
 A

n
n
u

a
l 
R

e
c
ru

it
m

e
n
t 

P
la

n
 (

A
R

P
) 

o
f 

2
0
1
8

/2
0

1
9

. 

T
h
e
 D

e
p
a
rt

m
e
n
t 

e
n
g

a
g
e

d
 i
n
to

 a
 p

ro
c
e
s
s
 o

f 
d
e
v
e
lo

p
in

g
 a

 D
e
p
a
rt

m
e
n
ta

l 
s
e
rv

ic
e

 d
e
liv

e
ry

 m
o
d
e

l 
w

h
ic

h
 w

a
s
 p

re
s
e
n
te

d
 t

o
 t

h
e
 T

o
p
 M

a
n

a
g

e
m

e
n

t 
a
n

d
 l
a
te

r 
s
u

b
m

it
te

d
 

to
 O

ff
ic

e
 o

f 
th

e
 P

re
m

ie
r.

  

T
h
e
 W

o
rk

 P
la

c
e
 S

k
ill

s
 P

la
n
 f

o
r 

2
0
1
8
/2

0
1

9
 F

in
a
n
c
ia

l 
Y

e
a
r 

w
a
s
 s

u
b
m

it
te

d
 t

o
 P

S
E

T
A

 i
n
 t

im
e
. 

In
 c

o
m

p
lia

n
c
e

 w
it
h
 P

S
C

B
C

 R
e
s
o

lu
ti
o

n
 1

 o
f 

2
0

1
2
, 

th
e
 C

o
m

p
u

ls
o
ry

 
In

d
u
c
ti
o
n
 P

ro
g
ra

m
m

e
 w

a
s
 r

o
lle

d
 o

u
t 

a
n
d
 m

o
re

 t
h
a

n
 f

iv
e
 h

u
n
d
re

d
 (

5
0
0
) 

e
m

p
lo

y
e

e
s
 u

n
d

e
rg

o
n

e
 t
ra

in
in

g
. 

 

T
h
e
 D

e
p
a
rt

m
e
n

t 
in

 c
o

n
tr

ib
u

ti
n
g

 t
o

 t
h

e
 N

a
ti
o
n
a

l 
S

k
ill

s
 D

e
v
e
lo

p
m

e
n
t 

P
la

n
, 

o
p

e
n

e
d
 i
ts

 d
o
o
rs

 b
y
 h

o
s
ti
n
g

 v
a
ri
o

u
s
 S

E
T

A
 f

u
n
d

e
d

 T
V

E
T

 c
o

lle
g
e

s
 w

it
h

in
 o

u
r 

D
e

p
a
rt

m
e
n
t,

 
p
ro

v
id

in
g
 t

h
e

m
 w

it
h
 w

o
rk

 b
le

n
d
e

d
 e

d
u
c
a
ti
o
n

a
l 
e
x
p
o
s
u
re

. 
N

in
e
ty

-f
iv

e
 (

9
5
) 

T
V

E
T

 l
e

a
rn

e
rs

 a
re

 c
u
rr

e
n
tl
y
 i
n
v
o
lv

e
d
 i
n

 I
n
te

g
ra

te
d
 w

o
rk

 e
x
p
e
ri

e
n
c
e
. 

T
h
e
 D

e
p
a
rt

m
e
n
t 

d
e
v
e

lo
p

e
d
 a

 P
M

D
S

 I
m

p
le

m
e
n
ta

ti
o
n

 P
la

n
 w

h
ic

h
 w

a
s
 s

ig
n
e

d
 o

ff
 b

y
 t

h
e
 H

e
a
d
 o

f 
D

e
p
a
rt

m
e
n
t 

fo
r 

2
0

1
8
/2

0
1

9
 F

in
a
n
c
ia

l 
Y

e
a
r.

 T
h
e
 D

e
p

a
rt

m
e

n
t 

th
ro

u
g

h
 P

M
D

S
 u

n
it
 f

a
c
ili

ta
te

d
 t

h
e
 s

ig
n
in

g
 a

n
d
 s

u
b
m

is
s
io

n
 o

f 
P

e
rf

o
rm

a
n
c
e
/ 

W
o
rk

 p
la

n
 A

g
re

e
m

e
n

ts
 f

o
r 

th
e
 2

0
1
8
/2

0
1

9
 P

e
rf

o
rm

a
n
c
e
 C

y
c
le

 b
y
 c

o
n
d
u
c
ti
n
g
 s

e
s
s
io

n
s
 

w
it
h
 t

h
e
 C

h
ie

f 
D

ir
e
c
to

ra
te

s
 a

n
d
 D

is
tr

ic
ts

 O
ff
ic

e
s
 i
n
 o

rd
e

r 
to

 a
s
s
is

t 
o
ff

ic
ia

ls
 o

n
 h

o
w

 t
o
 i
m

p
le

m
e

n
t 
th

e
 n

e
w

 d
ir
e
c
ti
v
e
s
 i
s
s
u
e
d
 b

y
 D

P
S

A
. 

 

O
u
t 

o
f 

fo
u
r 

th
o

u
s
a
n

d
 t

h
re

e
 h

u
n
d
re

d
 a

n
d
 s

e
v
e
n

ty
-f

iv
e
 (

4
 3

7
5
) 

o
ff
ic

ia
ls

, 
fo

u
r 

th
o
u
s
a

n
d
 a

n
d
 s

e
v
e
n
ty

-e
ig

h
t 

(4
 0

7
8
) 

o
ff
ic

ia
ls

’ 
W

o
rk

 p
la

n
s
 a

n
d

 P
e
rf

o
rm

a
n
c
e
 A

g
re

e
m

e
n
ts

 
h
a
v
e
 b

e
e
n
 c

a
p
tu

re
d
 o

n
 P

E
R

S
A

L
, 
th

is
 n

u
m

b
e
r 

tr
a
n
s
la

te
s
 t
o
 9

3
%

 C
o

n
tr

a
c
ts

 C
a
p

tu
re

d
 o

n
 P

E
R

S
A

L
. 

 

D
u
ri
n

g
 t

h
e
 y

e
a
r 

u
n
d
e
r 

re
v
ie

w
 o

n
 H

e
a
lt
h
 a

n
d
 p

ro
d

u
c
ti
v
it
y
 m

a
n
a

g
e
m

e
n
t 

th
e
 D

e
p
a

rt
m

e
n
t,

 h
a
s
 m

a
n
a
g

e
d
 t

o
 a

tt
e
n
d
 t

o
 r

e
fe

rr
e
d
 P

IL
IR

 c
a
s
e

s
 t

o
 a

s
s
is

t 
e
m

p
lo

y
e
e
s
 w

h
o

 
h
a
v
e
 e

x
h

a
u
s
te

d
 t

h
e

ir
 s

ic
k
 l

e
a
v
e
 f

o
r 

s
u
b

m
is

s
io

n
 t

o
 S

O
M

A
 f

o
r 

a
d
ju

d
ic

a
ti
o
n
 i

n
 o

rd
e

r 
to

 a
s
s
is

t 
e
m

p
lo

y
e

e
s
 n

o
t 

to
 g

e
t 

u
n
n

e
c
e
s
s
a
ry

 l
e
a
v
e
 w

it
h
o

u
t 

p
a
y
. 

P
s
y
c
h
o
s
o
c
ia

l 
a
n
d
 

d
e
b
ri

e
fi
n
g
 
s
e
s
s
io

n
s
 

w
e
re

 
c
o
n

d
u
c
te

d
 
fo

r 
e

m
p

lo
y
e
e
s
 
a
n

d
 
th

e
ir
 

im
m

e
d

ia
te

 
fa

m
ili

e
s
 

in
 

o
rd

e
r 

to
 
m

it
ig

a
te

 
c
o

m
p

a
s
s
io

n
a

te
 
fa

ti
g
u

e
 
a
s
 
a
 
re

s
u

lt
 

o
f 

w
o
rk

in
g
 

e
n
v
ir
o
n

m
e
n

t.
 I

n
 t

h
e
 d

is
tr

ic
ts

 S
H

E
 R

e
p
s
 a

n
d

 F
ir
s
t 

A
id

e
rs

 w
e
re

 t
ra

in
e
d
 t

o
 a

s
s
is

t 
e

m
p
lo

y
e

e
s
 t

o
 m

it
ig

a
te

 s
a
fe

ty
 r

e
la

te
d

 m
a
tt

e
rs

 a
s
s
o
c
ia

te
d

 w
it
h

 t
h

e
 e

n
v
ir
o

n
m

e
n

t.
 R

is
k
 

a
s
s
e
s
s
m

e
n
t 

w
e
re

 c
o
n
d

u
c
te

d
 i

n
 t

h
e
 b

u
ild

in
g
s
 t

o
 e

n
s
u
re

 s
a
fe

ty
 o

f 
e
m

p
lo

y
e
e
s
. 

In
ju

ry
 O

n
 D

u
ty

 c
a
s
e
s
 w

e
re

 a
tt

e
n
d
e

d
 t

o
 a

n
d
 o

u
t 

o
f 

p
o
c
k
e
t 

p
a
y
m

e
n
ts

 w
e
re

 m
a
d

e
 t

o
 

th
o
s
e
 c

a
s
e
s
 t

h
a
t 

h
a
v
e

 b
e

e
n
 s

a
n
c
ti
o
n
e

d
 b

y
 C

o
m

p
e
n
s
a
ti
o

n
 C

o
m

m
is

s
io

n
e
r.

 H
e
a
lt
h
 s

c
re

e
n
in

g
s
 w

e
re

 c
o
n

d
u
c
te

d
 f

o
r 

e
m

p
lo

y
e
e
s
 a

s
s
is

te
d
 b

y
 h

e
a

lt
h

 p
ro

fe
s
s
io

n
a
ls

 t
o
 

h
e
lp

 e
m

p
lo

y
e
e
s
 t
o

 k
n
o
w

 t
h

e
ir
 h

e
a
lt
h
 s

ta
tu

s
 a

n
d
 t
o
 a

tt
e

n
d
 t
o

 r
is

k
 f
a
c
to

rs
 a

s
s
o
c
ia

te
d
 w

it
h
 t
h

e
ir
 h

e
a

lt
h
. 

T
h
e
 
D

e
p
a
rt

m
e
n
t 

d
e
v
e

lo
p

e
d
 
a
n

d
 
s
u
b

m
it
te

d
 
fo

llo
w

in
g

 
p
la

n
s
 
to

 
re

le
v
a

n
t 

o
v
e
rs

ig
h
t 

b
o

d
ie

s
: 

A
p
p
ro

v
e
d

 
A

n
n
u

a
l 

R
e
c
ru

it
m

e
n
t 

P
la

n
 
fo

r 
2

0
1
8
/2

0
1

9
 
F

in
a
n
c
ia

l 
Y

e
a
r,

 
A

p
p
ro

v
e

d
 E

m
p

lo
y
m

e
n
t 

E
q

u
it
y
 P

la
n
, 

A
p
p
ro

v
e
d

 W
o

rk
 P

la
n
 S

k
ill

s
 P

la
n
, 

A
p
p
ro

v
e
d

 P
M

D
S

 P
la

n
s
 a

n
d
 A

p
p
ro

v
e
d
 I

n
te

g
ra

te
d
 E

m
p
lo

y
e
e
 W

e
lln

e
s
s
 (

IE
W

) 
P

la
n
. 

50



S
U

B
-P

R
O

G
R

A
M

M
E

: 
C

O
R

P
O

R
A

T
E

 S
E

R
V

IC
E

S
 

P
E

R
F

O
R

M
A

N
C

E
 I
N

D
IC

A
T

O
R

 
A

C
T

U
A

L
 

A
C

H
IE

V
E

M
E

N
T

 
2

0
1

7
/2

0
1

8
 

P
L

A
N

N
E

D
 

T
A

R
G

E
T

 
2

0
1

8
/2

0
1

9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

1
.2

.2
2
 N

u
m

b
e

r 
o

f 
H

R
 P

ra
c
ti
c
e

s
 i
m

p
le

m
e

n
te

d
 

1
0
 

1
0
 

1
0
 

0
 

- 

1
.2

.2
3
 N

u
m

b
e

r 
o

f 
S

ta
tu

to
ry

 H
u
m

a
n

 R
e

s
o

u
rc

e
 

M
a

n
a
g

e
m

e
n

t 
P

la
n
s
 s

u
b

m
it
te

d
 

5
 

6
 

6
 

0
 

- 

S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 

•
N

o
t 
a

p
p
lic

a
b

le

C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 

•
T

h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
.

51



O
F

F
IC

E
 O

F
 T

H
E

 C
H

IE
F

 I
N

F
O

R
M

A
T

IO
N

 O
F

F
IC

E
R

 (
C

IO
) 

M
a
tu

ri
ty

 l
e
v
e

l 
o

f 
D

e
p

a
rt

m
e

n
ta

l 
IC

T
 G

o
v

e
rn

a
n

c
e

 

B
a
s
e
d
 o

n
 t

h
e
 m

a
tu

ri
ty

 a
s
s
e
s
s
m

e
n
t 

c
o
n

d
u
c
te

d
 i

n
 t

h
e
 c

u
rr

e
n
t 

fi
n

a
n
c
ia

l 
y
e
a
r,

 t
h
e
 D

e
p
a
rt

m
e
n
t 

o
v
e
r 

a
c
h
ie

v
e
d

 i
ts

 t
a
rg

e
t 

o
f 

2
.7

5
. 

A
c
h

ie
v
e

m
e
n
ts

 t
h

a
t 

w
e
re

 r
e

a
liz

e
d
 

d
u
ri
n

g
 t

h
e
 p

e
ri
o

d
 u

n
d
e
r 

re
v
ie

w
 i
n
c
lu

d
e

 O
p
e
ra

ti
o

n
a
liz

a
ti
o
n
 o

f 
G

o
v
e
rn

a
n
c
e
 S

tr
u
c
tu

re
s
 s

u
c
h
 a

s
 I

C
T

 S
tr

a
te

g
ic

 C
o
m

m
it
te

e
, 

IC
T

 S
te

e
ri

n
g
 C

o
m

m
it
te

e
, 

IC
T

 O
p

e
ra

ti
o
n
a

l 
C

o
m

m
it
te

e
 a

n
d
 I

n
fo

rm
a
ti
o
n

 S
y
s
te

m
 S

e
c
u
ri

ty
 (

IS
S

) 
C

o
m

m
it
te

e
. 

E
m

p
lo

y
e

e
s
 a

u
to

m
a
te

d
 t

o
 i

m
p

ro
v
e
 e

ff
ic

ie
n

c
y

 

D
u
ri
n

g
 t

h
e
 p

e
ri

o
d
 u

n
d

e
r 

re
v
ie

w
, 

th
e

 D
e

p
a
rt

m
e
n
t 

c
u
m

u
la

ti
v
e
ly

 a
c
h
ie

v
e
d

 f
o
u
r 

th
o

u
s
a
n
d

 a
n

d
 e

le
v
e

n
 (

4
 0

1
1
) 

u
s
e
rs

 r
e
g
is

te
re

d
 i

n
 t

h
e

 a
c
ti
v
e
 d

ir
e
c
to

ry
 w

h
ic

h
 i

s
 t

h
re

e
 

h
u
n
d
re

d
 a

n
d
 t

w
e

n
ty

-s
e
v
e
n
 (

3
2
7
) 

m
o
re

 f
ro

m
 t

h
e
 t

a
rg

e
te

d
 c

u
m

u
la

ti
v
e
 t

o
ta

l 
o
f 

th
re

e
 t

h
o
u
s
a
n

d
 s

ix
 h

u
n

d
re

d
 a

n
d
 t

w
e
n
ty

-f
o
u
r 

(3
 6

8
4
),

 e
n

a
b
lin

g
 t

h
e
m

 t
o
 a

c
c
e
s
s
 n

e
tw

o
rk

 
re

s
o
u
rc

e
s
 s

u
c
h
 a

s
 e

m
a
il,

 i
n

te
rn

e
t 

a
n
d
 b

u
s
in

e
s
s
 a

p
p

lic
a

ti
o
n
s
. 

T
h

e
 i
n
tr

o
d

u
c
ti
o
n
 o

f 
W

i-
F

i 
ro

u
te

rs
 a

t 
b
u

ild
in

g
s
 w

it
h
o

u
t 

fi
x
e

d
 l
in

e
 c

o
n

n
e
c
ti
v
it
y
 a

n
d
 a

llo
c
a
ti
o

n
 o

f 
la

p
to

p
s
 

to
 f
ie

ld
 w

o
rk

e
rs

 r
e
p

la
c
in

g
 t
h

e
ir
 o

b
s
o

le
te

 d
e
s
k
to

p
s
 r

e
s
u
lt
e
d
 i
n
 t
h

e
m

 r
e

m
a

in
in

g
 a

c
ti
v
e

 i
n
 t

h
e
 n

e
tw

o
rk

 a
s
 t
h
e
y

 c
o
n

ti
n
u

e
 u

s
in

g
 n

e
tw

o
rk

 r
e
s
o

u
rc

e
s
 

T
h
e
 d

e
fi
c
ie

n
c
y
 i
n
 t

h
e
 p

ro
v
is

io
n

 o
f 

to
o

ls
 o

f 
tr

a
d

e
 r

e
m

a
in

s
 a

 c
h
a

lle
n
g

e
 a

n
d
 t

h
e
 D

e
p

a
rt

m
e
n

t 
h

a
s
 i
s
s
u
e

d
 t

w
o
 h

u
n
d
re

d
 a

n
d
 s

ix
ty

-f
iv

e
 (

2
6
5
) 

d
e
s
k
to

p
s
 a

n
d
 t

w
o
 h

u
n
d
re

d
 

(2
0
0
)

la
p
to

p
s
 t
o
 t

h
e
 H

e
a

d
 O

ff
ic

e
 a

n
d
 D

is
tr

ic
ts

, 
m

a
in

ly
 f

o
c
u
s
in

g
 o

n
 t

h
e
 s

o
c
ia

l 
w

e
lf
a

re
 s

e
rv

ic
e
s
 p

ro
fe

s
s
io

n
a
ls

.

T
h
e
 D

e
p
a
rt

m
e
n

t 
is

 c
o
n
ti
n
u

in
g
 t

o
 i
m

p
ro

v
e
 e

ff
ic

ie
n
c
ie

s
 i
n
 t

h
e
 a

re
a
s
 o

f 
IC

T
 s

u
p
p

o
rt

 a
s
 s

ix
 t

h
o
u
s
a

n
d
 n

in
e
 h

u
n
d
re

d
 a

n
d
 s

ix
ty

-s
e
v
e
n
 (

6
 9

6
7
) 

c
a
lls

 w
e
re

 l
o

g
g
e

d
 v

ia
 t

h
e
 

h
e
lp

d
e
s
k
 a

n
d

 w
e
re

 r
e
s
o
lv

e
d
 w

it
h

in
 a

c
c
e
p
ta

b
le

 t
im

e
 f
ra

m
e
s
. 
In

 a
n
 e

ff
o
rt

 t
o
 i
m

p
ro

v
e

 I
C

T
 O

p
e
ra

ti
o
n
a

l 
S

u
p

p
o
rt

 s
e
rv

ic
e
s
 i
n

 t
h

e
 D

e
p
a
rt

m
e
n
t,

 C
h
ie

f 
N

e
tw

o
rk

 C
o
n
tr

o
lle

rs
 

w
e
re

 a
p

p
o

in
te

d
 f

o
r 

H
e
a

d
 O

ff
ic

e
 a

n
d
 J

o
e
 G

q
a

b
i 
a
n
d
 B

C
M

 D
is

tr
ic

ts
. 

 

T
h
e
 D

e
p
a
rt

m
e
n
t 

h
a
s
 i
m

p
le

m
e
n
te

d
 S

k
y
p
e
 f
o
r 

B
u
s
in

e
s
s
 (

S
ta

n
d
a
rd

) 
v
id

e
o
 c

o
n
fe

re
n

c
in

g
 a

n
d
 c

o
lla

b
o
ra

ti
o

n
 t
o

o
l,
 w

h
ic

h
 i
s
 a

n
 i
n
te

rv
e
n
ti
o
n
 t

o
 i
m

p
ro

v
e

 p
ro

d
u
c
ti
v
it
y
 a

n
d
 

s
a
v
e
 c

o
s
ts

 r
e
la

ti
n
g
 t

o
 s

u
b
s
is

te
n
c
e
 a

n
d
 t
ra

v
e

l;
 t

h
is

 i
n
n
o

v
a
ti
o
n

 h
a
s
 b

e
e
n

 e
n

d
o
rs

e
d
 b

y
 t
h
e
 t

o
p
 m

a
n

a
g
e

m
e
n

t 
fo

r 
im

p
le

m
e
n
ta

ti
o
n
 a

n
d

 i
t 

is
 c

u
rr

e
n
tl
y
 b

e
in

g
 d

e
p

lo
y
e
d
 o

n
 

th
e
 d

is
tr

ic
ts

 a
n

d
 h

e
a
d
 o

ff
ic

e
. 

A
u

to
m

a
te

d
 B

u
s
in

e
s
s
 P

ro
c
e
s
s

e
s

 

A
s
 p

a
rt

 o
f 

B
u
s
in

e
s
s
 P

ro
c
e

s
s
 A

u
to

m
a

ti
o

n
, 

th
e
 D

e
p
a
rt

m
e
n
t,

 d
u
ri

n
g
 t

h
e
 p

e
ri

o
d
 u

n
d
e
r 

re
v
ie

w
, 

e
n
h

a
n
c
e
d
 t

h
e
 L

e
a
v
e
 M

a
n
a

g
e

m
e
n
t 

S
y
s
te

m
 f

o
r 

d
a
ta

 a
lig

n
m

e
n
t 

w
it
h
 

P
E

R
S

A
L
 s

y
s
te

m
 a

n
d
 a

ls
o
 f

o
r 

n
o
ti
fi
c
a
ti
o
n
 t

o
 u

s
e
rs

 o
n
 t

ra
n
s
a
c
ti
o

n
s
 a

w
a

it
in

g
 a

c
ti
o
n
s
. 

T
h
e
 s

y
s
te

m
s
 d

e
v
e
lo

p
m

e
n

t 
te

a
m

 c
o
m

p
le

te
d
 a

 P
ro

je
c
t 

M
a
n
a

g
e

m
e
n
t 

s
y
s
te

m
 f

o
r 

re
g
is

te
ri

n
g
, 

tr
a
c
k
in

g
 a

n
d
 m

o
n
it
o
ri
n

g
 I

C
T

 r
e

la
te

d
 p

ro
je

c
ts

 i
n
c
lu

d
in

g
 r

e
s
o
u
rc

e
 m

a
n

a
g
e
m

e
n
t.
 D

e
p
a
rt

m
e
n

ta
l 
S

k
ill

s
 R

e
c
ru

it
m

e
n
t 

P
o
rt

a
l 
fo

r 
p

e
o
p
le

 l
iv

in
g
 w

it
h
 d

is
a
b

ili
ti
e
s
 

w
a
s
 e

n
h
a
n
c
e

d
 t

o
 a

c
c
o

m
m

o
d
a
te

 u
n
e
m

p
lo

y
e
d
 s

o
c
ia

l 
w

o
rk

 g
ra

d
u

a
te

 o
n

lin
e

 r
e
g
is

tr
a
ti
o

n
. 

P
ro

c
u
re

 t
o
 p

a
y
 (

P
2

P
) 

w
a
s
 e

n
h
a

n
c
e
d

 i
n

 o
rd

e
r 

to
 b

e
 u

s
e
d
 a

s
 a

n
 a

lt
e
rn

a
ti
v
e

 
p
a
y
m

e
n

t 
s
y
s
te

m
 f

o
r 

N
P

O
s
. 

T
h
e
 c

a
lc

u
la

ti
o
n
s
 o

f 
c
re

d
it
 n

o
te

s
 f

u
n
c
ti
o

n
a

lit
y
 w

a
s
 d

e
v
e
lo

p
e
d
 a

n
d
 a

d
d

e
d
 o

n
 P

2
P

. 
A

rc
h
iv

in
g
 o

f 
P

ro
c
u
re

 t
o
 P

a
y
 f

o
r 

2
0
1
8

/2
0

1
9
 f

in
a

n
c
ia

l 
y
e
a
r 

a
n
d
 p

re
p

a
ri
n

g
 f
o
r 

th
e
 n

e
w

 f
in

a
n
c
ia

l 
y
e
a
r 

2
0
1

9
/2

0
 w

a
s
 d

o
n

e
. 

 

In
 o

rd
e
r 

to
 a

lig
n
 t

h
e
 N

P
O

 M
a
n
a
g

e
m

e
n
t 

S
y
s
te

m
 w

it
h

 P
o

lic
y
 o

n
 F

in
a
n
c
ia

l 
A

w
a
rd

s
 (

P
F

A
),

 a
 r

e
-d

e
s
ig

n
 o

f 
th

e
 c

u
rr

e
n
t 
s
y
s
te

m
 w

a
s
 n

e
c
e
s
s
a
ry

. 
T

h
e
 d

e
v
e
lo

p
m

e
n
t,
 

te
s
ti
n

g
 a

n
d
 d

e
p
lo

y
m

e
n
t 
o
f 

fu
n
c
ti
o

n
a

lit
ie

s
 h

a
v
e
 b

e
e
n

 c
o

m
p
le

te
d

 a
n

d
 d

a
ta

 c
a

p
tu

ri
n
g

 i
s
 c

u
rr

e
n
tl
y
 t

a
k
in

g
 p

la
c
e
 i
n
 d

is
tr

ic
ts

. 
A

 n
u

m
b
e
r 

o
f 
tr

a
in

in
g
 a

n
d
 h

a
n
d

h
o

ld
in

g
 

s
e
s
s
io

n
s
 w

e
re

 h
e
ld

 i
n
 a

ll 
th

e
 D

is
tr

ic
ts

 a
s
 p

a
rt

 o
f 

c
h
a
n

g
e
 m

a
n
a
g

e
m

e
n
t 
a

n
d
 i
m

p
le

m
e
n
ta

ti
o

n
 o

f 
n
e
w

 f
u
n
c
ti
o
n

a
lit

ie
s
 i
n
 t

h
e
 N

P
O

 M
a
n
a

g
e

m
e
n

t 
s
y
s
te

m
. 
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M
a
n

a
g

e
m

e
n

t 
In

fo
rm

a
ti

o
n

 S
e
rv

ic
e
s

 (
M

IS
) 

D
u
ri
n

g
 t
h

e
 p

e
ri

o
d
 u

n
d
e
r 

re
v
ie

w
, 

s
ix

ty
-f

iv
e
 (

6
5

) 
B

u
s
in

e
s
s
 I
n
te

lli
g
e
n
c
e

 r
e
p
o
rt

s
 w

e
re

 p
ro

d
u
c
e

d
: 

•
N

P
O

 P
a
y
m

e
n
ts

 r
e

p
o
rt

s
 i
n
c
lu

d
in

g
, 

C
o
n

d
it
io

n
a

l 
G

ra
n

ts
 p

a
y
m

e
n
t 

p
ro

g
re

s
s
, 

E
C

D
 E

q
u

it
a
b

le
 g

ra
n
t 

p
a
y
m

e
n
t 

p
ro

g
re

s
s
, 

M
o
n
th

ly
 E

q
u
it
a
b
le

 s
h

a
re

 p
a
y
m

e
n

t 
p
ro

g
re

s
s
,

Q
u
a
rt

e
rl
y
 p

a
y
m

e
n

ts
 (

e
x
c
lu

d
in

g
 E

C
D

) 
a
n
d
 N

G
O

 C
la

im
s
 P

ro
c
e
s
s
in

g
 C

u
rr

e
n
t 

S
ta

tu
s
e

s
.

•
L
e
a
v
e
 m

a
n

a
g
e

m
e
n

t 
re

p
o
rt

s
 i

n
c
lu

d
in

g
 L

e
a
v
e
 A

w
a
it
in

g
 A

u
th

o
ri
z
a

ti
o

n
, 

L
e
a
v
e
 T

a
k
e
n
 (

P
e
rs

a
l)
, 

L
e
a
v
e
 T

a
k
e
n

 (
M

IS
),

 A
c
ti
n
g

 D
e

le
g

a
ti
o
n
s
 a

n
d
 R

e
je

c
te

d
 L

e
a
v
e

A
p
p

lic
a
ti
o

n
s
.

•
B

o
th

 I
n
te

rn
a
l 
a
n
d
 e

x
te

rn
a

l 
re

p
o
rt

s
 i
n
c
lu

d
e
 t

h
e
 f

o
llo

w
in

g
: 

F
A

C
 b

o
a
rd

 m
e

m
b

e
rs

 w
it
h

 I
D

 n
u
m

b
e
rs

, 
P

ro
g
ra

m
 5

 P
a
y
m

e
n
ts

, 
E

a
s
te

rn
 C

a
p
e
 S

c
h
o
o

ls
 Q

u
in

ti
le

 r
e
p
o
rt

,
J
o
e
 G

q
a
b

i 
N

G
O

 C
la

im
s
 P

ro
c
e
s
s
in

g
 C

u
rr

e
n

t 
S

ta
tu

s
e
s
, 

E
C

D
 A

llo
c
a

ti
o
n
 v

s
 A

m
o
u

n
t 

P
a
id

, 
L
is

t 
in

 p
a
y
m

e
n
t 

s
ta

g
e
s
, 

A
c
c
ru

a
ls

 2
0
1
7

–
2
0

1
8
, 

R
e
p

o
rt

 o
n
 P

ro
g
ra

m
m

e
2
,3

, 
a
n
d

 4
 P

O
E

 d
a
ta

 c
o
n
s
o
lid

a
te

d
 f

o
r 

Q
u

a
rt

e
r 

3
, 

M
IS

 a
n
d

 P
E

R
S

A
L
 L

e
a
v
e

 R
e
c
o

n
c
ili

a
ti
o
n

 r
e
p
o
rt

s
, 

L
e

a
v
e
 E

x
c
e
p
ti
o

n
s
 R

e
p
o
rt

s
, 

R
e
p
o
rt

 f
o
r 

S
tr

a
te

g
ic

 P
la

n
n
in

g
D

ir
e
c
to

ra
te

, 
F

o
s
te

r 
C

a
re

 R
e
p
o
rt

, 
V

E
P

 S
o
ft

 a
n
d
 H

a
rd

 c
o
m

m
it
m

e
n
ts

, 
C

a
s
e
 R

e
g
is

te
rs

 -
 1

s
t 

- 
3
rd

 Q
u
a
rt

e
r 

a
n
d
 B

u
tt

e
rw

o
rt

h
 L

is
t 

o
f 

P
a
id

 a
n

d
 U

n
p
a

id
 S

e
rv

ic
e

C
e
n
tr

e
s
, 

S
O

C
P

E
N

 S
A

S
S

A
 F

o
rs

te
r 

C
a
re

 r
e
p
o
rt

 f
o
r 

C
h
ild

 P
ro

te
c
ti
o

n
 D

ir
e
c
to

ra
te

 a
n
d
, 

V
e
n
te

rs
ta

d
 S

e
rv

ic
e
 O

ff
ic

e
 p

ro
fi
le

 K
H

A
E

D
U

 r
e
p
o
rt

.,
 E

C
D

 b
e
n
e
fi
c
ia

ri
e
s

d
a
ta

 a
n
a
ly

s
is

 
re

p
o
rt

, 
R

e
p
o

rt
 f

o
r 

tr
e
a
s
u
ry

 o
n
 
D

e
p

a
rt

m
e
n
ta

l 
o
rg

a
n

o
g
ra

m
 s

ta
ff
 c

o
n
ta

c
t 

d
e
ta

ils
 a

s
 
re

q
u

ir
e
d

 b
y
 N

a
ti
o
n

a
l 

T
re

a
s
u
ry

, 
R

e
p
o

rt
 f

o
r 

F
u
s
io

n
 O

ff
ic

e
a
u
to

m
a
ti
o
n
 p

ro
c
u
re

m
e
n
t,

 R
e
p
o
rt

 o
n
 N

G
O

’s
 b

a
n
k
in

g
 d

e
ta

ils
, 
L
e

a
v
e
 m

a
n
a

g
e
m

e
n
t 
re

p
o
rt

 f
o
r 

A
G

S
A

, 
 E

n
u
m

e
ra

to
r 

A
re

a
 (

E
A

) 
n
u
m

b
e
r 

re
p

o
rt

 f
o
r 

N
IS

IS
.

G
e
o
-r

e
fe

re
n
c
in

g
 o

f 
o
n

e
 h

u
n
d
re

d
 a

n
d
 f

o
rt

y
-e

ig
h
t 

(1
4
8
) 

E
C

D
C

’s
 I

n
fr

a
s
tr

u
c
tu

re
 G

ra
n
t 

S
it
e
s
 a

n
d
 d

e
v
e

lo
p
m

e
n
t 

o
f 

G
o
o
g

le
 m

a
p
s
 K

M
L
 l
a
y
e
r 

w
a
s
 d

o
n

e
. 

T
h
is

 r
e
s
u

lt
e

d
 i
n

 
th

e
 

p
ro

d
u
c
ti
o
n

 
o
f 

te
n
 

(1
0

) 
d
is

tr
ic

t 
m

a
p
s
 

fo
r 

F
a
c
ili

ti
e
s
 

a
n
d

 
In

fr
a
s
tr

u
c
tu

re
 

d
ir
e

c
to

ra
te

. 
A

n
 

o
u
ts

ta
n
d

in
g
 

G
e
o

-r
e
fe

re
n
c
in

g
 

o
f 

fu
n
d
e

d
 

D
e
p
a
rt

m
e
n
ta

l 
N

G
O

’s
 

fo
r 

N
ta

b
a

n
k
u
lu

, 
M

a
ta

ti
e
le

 a
n
d
 E

lu
n
d

in
i 

S
e
rv

ic
e
 O

ff
ic

e
s
 w

a
s
 c

o
m

p
le

te
d
 d

u
ri
n

g
 t

h
e
 m

o
n
th

 o
f 

M
a
rc

h
. 

A
 t

o
ta

l 
o
f 

s
e
v
e
n
te

e
n
 (

1
7
) 

m
a

p
s
 p

ro
d
u

c
e
d
 f

o
r 

th
e
 p

ro
d

u
c
ti
o

n
 o

f 
D

e
p
a
rt

m
e
n
t 

A
n
n

u
a
l 
re

p
o
rt

, 
e
ig

h
t 
(8

) 
fo

r 
D

e
p

a
rt

m
e

n
ta

l 
w

e
b
s
it
e
 a

n
d

 o
n

e
 (

1
) 

fo
r 

H
IV

 a
n

d
 A

id
s
 d

ir
e
c
to

ra
te

, 
a
n
d

 a
 t
o
ta

l 
o
f 

e
ig

h
t 

(8
) 

m
a

p
s
 p

ri
n
te

d
 f

o
r 

P
ro

v
in

c
ia

l,
 D

is
tr

ic
t,
 

A
re

a
, 

S
e
rv

ic
e
s
 O

ff
ic

e
s
 a

n
d
 I

n
s
ti
tu

ti
o
n
s
 f

o
r 

th
e
 S

e
c
u

ri
ty

 M
a
n
a

g
e

m
e
n
t 

u
n
it
. 

T
ra

in
in

g
 w

a
s
 d

o
n
e
 f

o
r 

P
ro

g
ra

m
m

e
 5

 C
o
m

m
u
n

it
y
 D

e
v
e

lo
p
m

e
n
t 

p
ra

c
ti
ti
o
n
e
rs

 i
n
 a

ll 
d
is

tr
ic

ts
 o

n
 t

h
e
 u

s
e
 o

f 
N

IS
IS

 M
o
b
ile

 p
ro

fi
lin

g
 a

n
d

 t
h
e

 V
o
d
a
c
o
m

 D
e
v
ic

e
 M

a
n
a
g

e
r 

to
o
ls

. 

B
u
s
in

e
s
s
 P

ro
c
e
s
s
e
s
 a

n
d
 S

ta
n

d
a
rd

 O
p
e
ra

ti
n
g

 P
ro

c
e

d
u
re

s
 f

o
r 

H
R

A
, 

K
H

A
E

D
U

 
a
n
d
 S

e
c
u
ri

ty
 M

a
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4.1.4 LINKING PERFORMANCE WITH BUDGETS 

 

  
Sub- 
Programme 
Name 

  

2018/2019 2017/2018 

Final Actual 
(Over)/Under 
Expenditure 

Final Actual 
(Over)/Under 
Expenditure 

Appropriation Expenditure Appropriation Expenditure 

R’000 R’000 R’000 R’000 R’000 R’000 

Office of the 
MEC 

          5,923           5,205               718             7,095           7,210                (115)  

Corporate 
Management 
Services 

      308,112       268,338          39,774         310,967       286,690          24,277  

District 
Management 

        167,659       166,134            1,525         152,224      147,498            4,726  

Total          481,694        439,677             42,017            470,286         441,398            28,888  

 

 

 -

 50 000

 100 000
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 350 000

 400 000

 450 000

 500 000

Office of the MEC Corporate
Management Services

District Management Total

Budget vs Expenditure

Final Appropriation R’000 Actual Expenditure R’000

 

REASONS FOR UNDER EXPENDITURE 

 

Compensation of Employees 
 

• Reasons for underspending on this item is the payment of Performance Bonus and pay progression 
still to be implemented for SMS members. 

• This Programme had vacant posts to be filled and the recruitment process was in different stages. 
(Interviewed and Shortlisted)  

 
Goods and Services 

 
Legal Fees  

 

• The Department underspent on Legal Fees due to late receipt of invoices from Department of Justice. 
This is due to the intrinsic process followed by the National Department of Justice in generating Legal 
fees invoices. 

 
Audit Cost 

 

• Audit fees have not been paid as projected due to the delays in the performance of the external audit 
caused by the incident that resulted to the evacuation of employees from the Head Office buildings, 
leaving the head office staff with no office accommodation that was readily available for occupation. 
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Households 
 

• Payments of leave gratuity were delayed due to delays in the value chain and the delays have been 
addressed. 

• SOMA invoices received were received late and are being processed for payment. 

• No claims submitted to be processed for Injury on Duty as budgeted. 
 

Buildings and Other Fixed Structures  

• The reason for under spending was due to the delays in procurement processes by Department of 
Public Works. The slow progress of construction was due to contractor capacity. 

Software and Other Intangible Assets 
 

The procurement of Endpoint Data Projection was delayed due to the following reasons: 
 

• When the tender went out for the first time, the quotations received were above the budget. 

• Re-advertisement was done and clause that only allowed Eastern Cape based companies was 
included in the specification that resulted in no response from service providers. 
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4.2 PROGRAMME 2: SOCIAL WELFARE SERVICES 

4.2.1 PURPOSE 

To provide integrated developmental social welfare services to the poor and vulnerable in partnership with 
stakeholders and civil society organisations.  

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 

2. SOCIAL
WELFARE
SERVICES

2.1 Management and Support Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of trade for
management and support staff providing services across all sub-
programmes of this programme. 

2.2 Services to Older Persons Design and implement integrated services for the care, support and 
protection of older persons through establishment of support 
structures, provision of governance, development and 
implementation of interventions for older persons, quality assurance 
and capacity building  

2.3 Services to Persons with 
Disabilities 

Design and implement integrated programmes and provide 
services that facilitate the promotion of the well-being and the socio-
economic empowerment of persons with disabilities through 
provision of intervention programmes and services as well as 
capacity building and support 

2.4 HIV and AIDS Design and implement integrated community-based care
programmes and services aimed at mitigating the social and
economic impact of HIV and AIDS by providing intervention 
programmes and services, prevention and psychosocial support
programmes as well as financial and capacity building of funded
organisations  

2.5 Social Relief To respond to emergency needs identified in communities affected 
by disasters not declared, and or any other social condition resulting 
in undue hardship by providing counselling and support to affected 
individuals and families, developing care plans for short, medium 
and long term interventions and providing financial and material 
assistance to individuals or households directly or via suitable and 
approved service delivery partners 

STRATEGIC OBJECTIVES 

2.1 To provide eight integrated developmental social welfare services to the relevant targeted people infected and affected 
with HIV and AIDS and people with special needs by March 2020. 
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4.2.4 LINKING PERFORMANCE WITH BUDGETS 

 

  
Sub- Programme 
Name 

  

2018/2019 2017/2018 

Final Actual (Over)/Under 
Expenditure 

Final Actual (Over)/Under 
Expenditure Appropriation Expenditure Appropriation Expenditure 

R’000 R’000 R’000 R’000 R’000 R’000 

Management and 
Support 

341,214 312,156 29,058 252,320 239,960 12,361 

Services to Older 
Persons  

202,844 195,144 7,700 197,901 190,612 7,289 

Services to 
Persons with 
Disabilities 

83,371 81,868 1,503 78,449 76,362 2,087 

HIV and AIDS 134,356 133,458 898 132,357 126,413 5,944 

Social Relief 43,007 42,675 332 44,579 41,184 3,395 

Total 804,792 765,301 39,491 705,606 674,531 31,075 

 

 -

 100 000
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 700 000

 800 000

 900 000

Management
and Support

Services to
Older Persons

Services to
Persons with
Disabilities

HIV and AIDS Social Relief Total

Budget vs Expenditure

Final Appropriation R’000 Actual Expenditure R’000

 
REASONS FOR UNDER EXPENDITURE 
 
Compensation of Employees 

 

• The underspending is due to non - payment of Performance Bonus and pay progression still too be 
implemented for SMS members amounting. 

• Programme 2 has twelve (12) vacant posts to be filled and the recruitment process is in different stage 
(interviewed and shortlisted). 

 
Goods and Services 

 
Computer Services 
 

• The under spending was due to invoices worth R397 thousand that was received late and the 
difference was saving from optimised system utilisation during the disaster period. 

 
Security Services 
 

• The under spending was due to long term security contracts that were not implemented. Month to 
month services that were procured were price below the PSIRA rates that were used as a basis for 
benchmarking. 
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Cleaning Services 

• The under spending was due to the uncleared commitments by the Districts, as well as the long-term
cleaning contracts that were not yet implemented.

Electricity 

• The under spending was due to over projections for municipalities as the invoices for the month of
March were only received in April 2019.

Telephones 

• The under spending was due to savings after participating on the National Treasury contract which
reduced costs.

Lease Buildings 

• The under spending was due to the unpaid rental for the storage facility (Sable scanning) that was
still under litigation. There was also an outstanding payment for the month of March 2019, which was
not disbursed at the end of the financial year.

Minor Assets 

• The under spending was due to the office furniture for Districts tender had been cancelled.

Fleet Services 

• The under spending was due to the trading Entity not issuing a pro-forma invoice for the month of
March 2019 for fuel usage.

Non-Profit Institution 

The under spending is due to non-submission of claims for the month of March for the following programs: 

• Homes from O.R. Tambo, 2 Nelson Mandela and 2 Buffalo City amounting to R266 thousand.

• Twenty-two (22) Service Centres were not paid, five (50 Sarah Baartman, ten (10) Amathole, three
(3) Nelson Mandela and four (4) Buffalo City.

• Welfare Organisation for Nelson Mandela District and one (1) from Buffalo City Metro.

Households 

• Under spending is due to non-payment of service providers for SRD in Joe Gqabi District, Chris Hani
District and O.R. Tambo District.

Capital Payments 

The Department underspent its budget under this economic classification for the following reasons: 

• Service providers not delivering services as agreed.

Office Furniture 

• Planned procurement of Districts office furniture had to be cancelled due to the non- compliant service
provider. A roll over of funds was applied.

Photocopier Machines 

• Decrease in utilisation of photocopier machines due to closure of Provincial office building.
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4.3 PROGRAMME 3: CHILDREN AND FAMILIES 

4.3.1 PURPOSE 

To provide comprehensive child and family care and support services to communities in partnership with 
stakeholders and civil society organisations. 

PROGRAMME SUB-PROGRAMME SUB-PROGRAMME PURPOSE 

3. CHILDREN AND
FAMILIES

3.1 Management and Support Provide administration for programme staff and coordinates
professional development and ethics, provision of tools of
trade for management and support staff providing services
across all sub-programmes of this programme. 

3.2 Care and Support Services 
to Families 

Programmes and services (interventions, governance, 
financial and management support) to promote functional 
families and to prevent vulnerability in families 

3.3 Child Care and Protection 
Services  

Design and implement integrated programmes and 
services (interventions, evidence-based management and 
information support, human resource development and 
capacity building)  that provide for the development, care 
and protection of the rights of children 

3.4 ECD and Partial Care Provide comprehensive early childhood development 
services (Provincial Strategy and profile for ECD and 
partial care, Provision of services ECD and partial care, 
Norms and Standards compliance, Registration of ECD 
and partial care programmes and services, Assignment of 
functions to municipalities and funding of ECD sites) 

3.5 Child and Youth Care 
Centres 

Provide alternative care and support to vulnerable 
children through  Governance (Registration, funding, 
monitoring and evaluation of CYCC, Drop-in-Centres) and 
Capacity building (training of all relevant stakeholders on 
the Children’s Act) 

3.6 Community-Based Care 
Services for children  

Provide protection, care and support to vulnerable children 
in communities Including services to children with 
disabilities, child headed households, Children living and 
working on the Streets, Children accessing Drop in Centre 
services, Orphans and vulnerable children (due to other 
various reasons), Registration of children in Child Headed 
Households, Public awareness and education on OVCs & 
services available and ISIBINDI Community-based care 
model 

STRATEGIC OBJECTIVES 

3.1 To provide three family preservation programmes to vulnerable families by March 2020 

3.2 To improve access to seven developmental child care and protection services by March 2020 

81



4
.3

.2
 S

T
R

A
T

E
G

IC
 O

B
J
E

C
T

IV
E

S
 

S
T

R
A

T
E

G
IC

 O
B

J
E

C
T

IV
E

S
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
7

/2
0

1
8
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

2
0

1
8

/2
0

1
9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

3
.1

 
T

o
 p

ro
vi

d
e
 t
h
re

e
 f
a
m

ily
 p

re
s
e
rv

a
tio

n
 

p
ro

g
ra

m
m

e
s
 t
o
 v

u
ln

e
ra

b
le

 f
a
m

ili
e
s
 b

y
 

M
a
rc

h
 2

0
2
0
 

3
 

3
 

3
 

0
 

- 

3
.2

 
T

o
 p

ro
vi

d
e
 a

c
ce

ss
 t
o
 s

e
ve

n
 D

e
p
a
rt

m
e
n
ta

l 
c
h
ild

 c
a
re

 a
n
d
 p

ro
te

ct
io

n
 s

e
rv

ic
e
s
 b

y
 

M
a
rc

h
 2

0
2
0
 

7
 

7
 

7
 

0
 

- 

 S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 
 •
 

N
o
t 
a

p
p
lic

a
b

le
 

 C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 
 •
 

T
h
e
re

 w
e
re

 n
o

 c
h
a
n

g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
. 

                

 

82



4
.3

.3
 P

E
R

F
O

R
M

A
N

C
E

 I
N

D
IC

A
T

O
R

S
 

S
U

B
 P

R
O

G
R

A
M

M
E

 3
.1

: 
M

A
N

A
G

E
M

E
N

T
 A

N
D

 S
U

P
P

O
R

T
 

 M
o
n
th

ly
 r

e
p
o
rt

s
, 

Q
u
a
rt

e
rl
y
 R

e
p
o
rt

s
, 

H
a

lf
 Y

e
a
r 

F
in

a
n

c
ia

l 
a
n
d

 P
e
rf

o
rm

a
n
c
e
 R

e
p
o
rt

, 
A

n
n
u

a
l 

R
e
p

o
rt

 a
s
 w

e
ll 

a
s
 I

Y
M

 p
re

p
a
ra

to
ry

 s
e
s
s
io

n
s
 f

o
r 

D
e
p

a
rt

m
e

n
ta

l 
IY

M
 

m
e
e
ti
n
g
s
 w

e
re

 h
e

ld
 b

y
 t

h
e

 b
ra

n
c
h
 d

u
ri

n
g
 t

h
e
 r

e
p
o
rt

in
g
 p

e
ri
o

d
 a

n
d
 r

e
p
o
rt

e
d
 o

n
 f

in
a
n
c
ia

l 
a
s
 w

e
ll 

a
s
 n

o
n

-f
in

a
n
c
ia

l 
p
e
rf

o
rm

a
n
c
e
 o

f 
th

e
 b

ra
n
c
h
. 

T
h
e
s
e
 a

s
s
is

te
d
 t

h
e

 
B

ra
n
c
h
 i
n
 a

n
a

ly
s
is

 o
f 
b

u
d

g
e
t 
e
x
p
e

n
d

it
u
re

 a
n
d

 P
ro

g
ra

m
m

e
 p

e
rf

o
rm

a
n
c
e
 i
n
fo

rm
a
ti
o
n
. 

S
U

B
-P

R
O

G
R

A
M

M
E

 3
.1

: 
M

A
N

A
G

E
M

E
N

T
 &

 S
U

P
P

O
R

T
 

P
E

R
F

O
R

M
A

N
C

E
 I
N

D
IC

A
T

O
R

 
A

C
T

U
A

L
 

A
C

H
IE

V
E

M
E

N
T

 
2

0
1

7
/2

0
1

8
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

2
0

1
8

/2
0

1
9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

F
O

R
 2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

3
.1

.1
 

N
u
m

b
e

r 
o

f 
s
u

p
p
o

rt
 s

e
rv

ic
e
s
 

c
o

o
rd

in
a

te
d
 

 

N
e
w

 I
n

d
ic

a
to

r 
3

2
 

3
2
 

0
 

- 

 S
tr

a
te

g
y

 t
o

 o
v
e
rc

o
m

e
 a

re
a
s
 o

f 
u

n
d

e
r 

p
e
rf

o
rm

a
n

c
e

 
 •
 

N
o
t 
a

p
p
lic

a
b

le
 

 C
h

a
n

g
e
s
 t

o
 p

la
n

n
e
d

 t
a
rg

e
ts

 
 •
 

T
h
e
re

 w
e
re

 n
o

 c
h
a

n
g
e
s
 t
o
 t

h
e
 p

la
n

n
e
d

 t
a
rg

e
ts

 i
n

 t
h
e

 y
e
a
r 

u
n

d
e
r 

re
v
ie

w
. 

             

 

83



S
U

B
 P

R
O

G
R

A
M

M
E

 3
.2

: 
C

A
R

E
 A

N
D

 S
U

P
P

O
R

T
 S

E
R

V
IC

E
S

 T
O

 F
A

M
IL

IE
S

 

In
 l

in
e
 w

it
h

 N
a
ti

o
n

a
l 

O
u

tc
o

m
e
 3

:”
 A

ll
 P

e
o

p
le

 i
n

 S
o

u
th

 A
fr

ic
a

 a
re

 a
n

d
 f

e
e
l 

s
a
fe

” 
a
n

d
 t

o
 p

ro
m

o
te

 P
o
s
it
iv

e
 V

a
lu

e
s
, 

S
tr

e
n
g

th
e

n
 t

h
e
 f

a
m

ily
 U

n
it
, 

e
n
h
a

n
c
e
 t

h
e
 

s
o
c
ia

lis
in

g
, 

c
a
ri

n
g
, 

n
u
rt

u
ri

n
g
 a

n
d
 s

u
p

p
o
rt

in
g

 t
h
e

ir
 c

a
p

a
b
ili

ti
e
s
 s

o
 t

h
a
t 

th
e
y
 a

re
 a

b
le

 t
o
 c

o
n
tr

ib
u
te

 e
ff
e
c
ti
v
e
ly

 t
o
 t

h
e
 o

v
e
ra

ll 
d

e
v
e
lo

p
m

e
n
t 

o
f 

th
e
 P

ro
v
in

c
e

. 
In

 a
n

 e
ff

o
rt

 
to

 b
u

ild
 f
u

n
c
ti
o

n
a

l,
 s

ta
b

le
 a

n
d
 r

e
s
ili

e
n
t 
fa

m
ili

e
s
 t

h
e
 D

e
p
a
rt

m
e

n
t 

h
a
s
 a

c
h
ie

v
e
d

 t
h
e
 f

o
llo

w
in

g
 d

u
ri

n
g
 t

h
e
 p

e
ri

o
d
 u

n
d
e
r 

re
v
ie

w
: 

T
h
ir
ty

-o
n
e
 t

h
o
u
s
a

n
d
 e

ig
h
t 

h
u
n
d
re

d
 a

n
d
 e

ig
h
te

e
n
 (

3
1
 8

1
8

) 
fa

m
ili

e
s
 p

a
rt

ic
ip

a
te

d
 i

n
 f

a
m

ily
 p

re
s
e
rv

a
ti
o
n
 s

e
rv

ic
e
s
 a

n
d
 n

in
e
te

e
n
 t

h
o
u
s
a

n
d

 s
ix

 h
u
n
d
re

d
 a

n
d
 s

e
v
e
n

ty
 -

 
s
e
v
e
n

 (
1
9
 6

7
7
) 

fa
m

ili
e
s
 p

a
rt

ic
ip

a
te

d
 i

n
 p

a
re

n
ti
n

g
 s

k
ill

s
 p

ro
g
ra

m
m

e
s
 t

o
 p

ro
v
id

e
 s

u
p
p
o
rt

, 
e
n
h

a
n
c
e
 s

tr
o
n

g
 r

e
la

ti
o
n
s
h

ip
s
 a

m
o
n

g
s
t 

fa
m

ily
 m

e
m

b
e
rs

, 
s
tr

e
n

g
th

e
n
 a

n
d
 

p
re

v
e
n
t 

v
u

ln
e
ra

b
ili

ty
 i

n
 f

a
m

ili
e
s
 w

h
ic

h
 r

e
s
u
lt
e
d
 i

n
 h

a
v
in

g
 s

ta
b

le
, 

s
u
s
ta

in
a
b

le
 a

n
d
 w

e
ll
-f

u
n
c
ti
o
n

in
g

 f
a
m

ili
e
s
. 

F
iv

e
 h

u
n

d
re

d
 a

n
d
 s

e
v
e

n
ty

-n
in

e
 (

5
7

9
) 

fa
m

ily
 m

e
m

b
e
rs

 
w

e
re

 r
e
-u

n
if
ie

d
 w

it
h

 t
h

e
ir

 f
a

m
ili

e
s
. 

T
h
re

e
 (

3
) 

N
a
ti
o
n

a
l 

F
a
m

ily
 S

e
rv

ic
e
s
 F

o
ru

m
 m

e
e
ti
n

g
s
 c

o
m

b
in

e
d

 w
it
h

 M
o

n
it
o
ri
n
g

 a
n
d
 E

v
a

lu
a
ti
o

n
 S

e
s
s
io

n
 w

e
re

 h
e

ld
 i
n

 G
a
u

te
n

g
 

a
n
d
 t

w
o
 (

2
) 

P
ro

v
in

c
ia

l 
F

a
m

ily
 S

e
rv

ic
e
s
 F

o
ru

m
 m

e
e
ti
n
g

s
 w

e
re

 h
e

ld
 a

t 
th

e
 P

ro
v
in

c
ia

l 
O

ff
ic

e
s
 d

is
c
u
s
s
in

g
 i
s
s
u
e

s
 p

e
rt

a
in

in
g
 t

o
 f

a
m

ili
e
s
. 

T
h
e
 P

ro
g
ra

m
m

e
 f

a
c
ili

ta
te

d
 t

h
e
 c

o
m

m
e
m

o
ra

ti
o
n
 o

f 
P

ro
v
in

c
ia

l 
In

te
rn

a
ti
o

n
a

l 
D

a
y
 o

f 
F

a
m

ili
e
s
 (

ID
F

) 
w

h
ic

h
 w

a
s
 h

e
ld

 a
t 

S
o

w
e
to

 O
n
 S

e
a
 M

u
lt
i 

–
 P

u
rp

o
s
e
 C

e
n
tr

e
 i

n
 

N
e
ls

o
n
 M

a
n

d
e

la
 M

e
tr

o
 p

re
c
e
d
e
d
 b

y
 t

h
e
 D

is
tr

ic
t’
s
 b

u
ilt

 –
 u

p
 e

v
e

n
t 

in
 a

 f
o
rm

 o
f 

c
o
m

m
u

n
it
y
 d

ia
lo

g
u
e
s
. 

A
 t

o
ta

l 
o
f 

e
ig

h
t 

h
u
n
d
re

d
 a

n
d
 t

h
ir
ty

-s
e
v
e
n
 (

8
3
7
) 

fa
m

ily
 

m
e
m

b
e
rs

 r
e
a
c
h
e

d
 d

u
ri
n

g
 t

h
e
 t

w
o
 d

a
y
s
. 

T
h
e
 P

ro
g
ra

m
m

e
 h

e
ld

 a
 P

ro
v
in

c
ia

l 
T

ra
in

in
g
 o

n
 S

in
o
v
u
y
o
 T

e
e
n
s
 P

a
re

n
ti
n
g
 P

ro
g
ra

m
m

e
 i
n

 N
e
ls

o
n
 M

a
n
d
e

la
 M

e
tr

o
 r

e
a
c
h

in
g
 

th
ir
ty

-f
iv

e
 (

3
5
) 

D
e
p

a
rt

m
e

n
ta

l 
O

ff
ic

ia
ls

 a
n
d
 S

ta
k
e
h
o

ld
e
rs

 t
o
 a

s
s
is

t 
fa

m
ili

e
s
 i
n
 b

u
ild

in
g
 r

e
la

ti
o

n
s
h
ip

s
. 

 

T
h
e
 P

ro
g
ra

m
m

e
 a

tt
e

n
d

e
d
 a

n
d
 p

a
rt

ic
ip

a
te

d
 i
n
 a

 r
e
v
ie

w
 o

f 
In

te
g
ra

te
d
 S

o
u
th

 A
fr

ic
a
n
 P

ro
g
ra

m
m

e
 o

f 
A

c
ti
o
n
 (

P
O

A
) 

a
d
d
re

s
s
in

g
 v

io
le

n
c
e
 a

g
a
in

s
t 

w
o
m

e
n
 a

n
d
 c

h
ild

re
n
 

h
e
ld

 i
n

 E
a
s
t 

L
o
n
d

o
n
.T

h
e
 P

ro
g
ra

m
m

e
 a

ls
o
 c

o
n
d
u
c
te

d
 a

n
d

 f
a
c
ili

ta
te

d
 a

 T
e
c
h

n
ic

a
l 

P
ro

v
in

c
ia

l 
m

e
e

ti
n

g
 o

n
 S

in
o
v
u
y
o

 T
e
e

n
s
 P

a
re

n
ti
n

g
 P

ro
g
ra

m
m

e
 i

n
 O

R
 T

a
m

b
o

 
D

is
tr

ic
t 
a
n

d
 t
h

ir
ty

-t
h
re

e
 (

3
3
) 

D
e
p
a
rt

m
e
n

ta
l 
S

o
c
ia

l 
W

o
rk

e
rs

 a
tt
e
n

d
e
d
. 

P
ro

v
in

c
ia

l 
M

o
n

it
o
ri

n
g
 o

f 
c
o
m

p
lia

n
c
e
 a

n
d
 g

o
v
e
rn

a
n
c
e
 t

o
 f

o
u
r 

(4
) 

fu
n

d
e
d
 O

rg
a

n
iz

a
ti
o

n
s
 i

n
 t

w
o
 (

2
) 

D
is

tr
ic

ts
 (

S
a
ra

h
 B

a
a
rt

m
a

n
 a

n
d
 A

lf
re

d
 N

z
o
) 

w
e
re

 c
o
n
d
u
c
te

d
. 

A
 

P
ro

v
in

c
ia

l 
V

a
lid

a
ti
o
n
 o

f 
fi
rs

t 
q
u
a
rt

e
rl

y
 r

e
p
o
rt

 c
o
n

d
u
c
te

d
 i

n
 A

lf
re

d
 N

z
o
, 

J
o

e
 G

q
a
b

i 
a
n
d
 O

R
 T

a
m

b
o
 D

is
tr

ic
ts

.M
o
n

it
o
ri

n
g
 w

a
s
 M

a
lu

ti
 F

a
m

ily
 P

re
s
e
rv

a
ti
o

n
, 

D
O

X
A

 i
n

 
N

M
M

, 
S

te
y
n
s
b

u
rg

, 
E

lu
n
y
a

w
e
n
i,
 i
n
 J

o
e
 G

q
a
b

i,
 C

ra
d
o
c
k
 F

a
m

ily
 R

e
s
o
u
rc

e
 C

e
n
tr

e
 i
n

 L
u

b
a
lo

 F
R

C
, 

C
e

le
 F

R
C

, 
a

n
d
 S

A
M

F
O

 O
R

 T
a
m

b
o

. 
  

M
a
rr

ia
g

e
 w

e
e
k
 w

a
s
 c

o
m

m
e
m

o
ra

te
d
 i

n
 B

u
ff
a

lo
 C

it
y
 M

e
tr

o
, 

N
e
ls

o
n
 M

a
n
d
e

la
 M

e
tr

o
, 

A
lf
re

d
 N

z
o
, 

O
R

 T
a
m

b
o
, 

C
h
ri

s
 H

a
n

i 
a
n

d
 J

o
e
 G

q
a
b

i 
D

is
tr

ic
ts

 i
n
 a

 f
o
rm

 o
f 

W
o
rk

s
h
o
p
s
, 

In
fo

rm
a
ti
o
n
 S

h
a
ri
n

g
 S

e
s
s
io

n
s
 a

n
d
 C

o
m

m
u
n

it
y
 D

ia
lo

g
u

e
s
 r

e
a
c
h
in

g
 o

n
e
 t

h
o

u
s
a
n
d
 f

iv
e
 h

u
n

d
re

d
 a

n
d
 t

w
e

n
ty

-o
n
e

 (
1
 5

2
1
) 

p
e
o
p

le
. 

T
h
e
 f

o
c
u
s
 w

a
s
 o

n
 

e
n
ri
c
h

in
g
 m

a
rr

ia
g
e
s
.P

ro
v
in

c
ia

l 
M

e
n

’s
 P

a
rl

ia
m

e
n
t 

p
re

c
e
d
e
d

 b
y
 d

ia
lo

g
u
e
s
 w

e
re

 h
e

ld
 i
n

 N
e

ls
o
n
 M

a
n

d
e

la
 M

e
tr

o
 i
n
 a

n
d

 w
a

s
 g

ra
c
e

d
 b

y
 t

h
e
 p

re
s
e
n
c
e
 o

f 
th

e
 P

re
m

ie
r 

o
f 

th
e
 E

a
s
te

rn
 C

a
p

e
 a

s
 w

e
ll 

a
s
 t
h
e
 p

re
s
e

n
c
e
 o

f 
th

e
 s

p
e
a

k
e
r 

o
f 
th

e
 l
e

g
is

la
tu

re
 a

n
d
 f
if
ty

-e
ig

h
t 
(5

8
) 

m
e
n
 i
n
c
lu

s
iv

e
 o

f 
w

o
m

e
n
. 

 T
h
e
 I

n
te

rn
a

ti
o

n
a

l 
M

e
n

’s
 D

a
y
 w

a
s
 c

o
m

m
e
m

o
ra

te
d

 i
n
 N

M
M

 t
h
ro

u
g

h
 a

 p
a
rt

n
e
rs

h
ip

 b
e

tw
e

e
n
 D

O
X

A
 (

N
P

O
) 

D
S

D
 a

n
d
 N

M
M

 h
e
ld

 i
n
 a

n
d
 i
t 

re
a
c
h
e
d

 f
o

u
r 

h
u

n
d
re

d
 a

n
d
 

fi
v
e
 (

4
0

5
) 

F
a
m

ili
e
s
. 

A
 N

a
ti
o
n
 F

a
m

ily
 S

e
rv

ic
e
s
 F

o
ru

m
 M

e
e
ti
n

g
 w

a
s
 h

e
ld

 a
n
d
 a

tt
e
n
d
 i

n
 G

a
u
te

n
g
. 

T
e
n
 (

1
0
) 

S
o
c
ia

l 
W

o
rk

e
rs

 p
a
rt

ic
ip

a
te

d
 i

n
 a

 r
o

ll 
o
u
t 

tr
a
in

in
g
 o

n
 

P
o
s
it
iv

e
 P

a
re

n
ti
n

g
 S

k
ill

s
. 

 
 T

h
e

 P
ro

g
ra

m
m

e
 f

a
c
ili

ta
te

d
 a

n
 I

n
te

g
ra

te
d
 D

is
tr

ic
t 

P
a
re

n
ti
n

g
 S

k
ill

s
 P

ro
g
ra

m
m

e
 E

v
e
n
t 

in
 a

 f
o
rm

 o
f 

c
o

m
m

u
n
it
y
 d

ia
lo

g
u
e
s
 h

e
ld

 a
t 

M
t 

F
re

re
 T

o
w

n
 H

a
ll 

in
 A

lf
re

d
 N

z
o

 
D

is
tr

ic
t.
 T

h
e
 S

e
s
s
io

n
 h

a
d
 s

e
v
e
n
 (

7
) 

c
o
m

m
is

s
io

n
s
 a

tt
e
n
d
e

d
 b

y
 O

n
e
 h

u
n

d
re

d
 a

n
d
 n

in
e
ty

 (
1

9
0
) 

F
a

m
ili

e
s
 i

n
c
lu

s
iv

e
 o

f 
S

ta
k
e

h
o
ld

e
rs

. 
N

in
e
te

e
n
 (

1
9
) 

L
e
a
rn

e
rs

 f
ro

m
 

d
y
s
fu

n
c
ti
o

n
a
l 
fa

m
ili

e
s
 p

a
rt

ic
ip

a
te

d
 i
n
 a

ft
e
r 

c
a
re

 s
c
h
o

o
l 
c
a
re

 p
ro

g
ra

m
m

e
. 

A
d
ju

d
ic

a
ti
o
n
 o

f 
b
u
s
in

e
s
s
 p

la
n
 w

a
s
 c

o
n
d

u
c
te

d
 a

t 
A

lf
re

d
 N

z
o
, 

A
m

a
th

o
le

, 
B

C
M

, 
C

h
ri

s
 H

a
n
i,
 J

o
e

 G
q
a
b

i,
 N

M
M

, 
S

a
ra

h
 B

a
a
rt

 M
a
n

 a
n

d
 O

R
 T

a
m

b
o

 D
is

tr
ic

ts
 d

u
ri

n
g
 t

h
e

 
p
e
ri
o

d
 u

n
d
e
r 

re
v
ie

w
. 

T
h
e

 P
ro

g
ra

m
m

e
 s

u
p
p

o
rt

e
d

 M
e

n
’s

 C
o

n
s
u
lt
a
ti
v
e

 s
e
s
s
io

n
s
 i

n
 B

C
M

 (
M

d
a
n

ts
a
n
e
) 

a
n
d

 i
n

 J
o
e
 G

q
a
b
i 

(B
a
rk

ly
 E

a
s
t)

 i
n

 p
a
rt

n
e
rs

h
ip

 w
it
h
 O

ff
ic

e
 o

f 
th

e
 P

re
m

ie
r 

(O
T

P
).

  

84



A
 P

ro
v
in

c
ia

l 
T

ra
in

in
g

 o
n

 P
ro

g
ra

m
m

e
 f

o
r 

T
e
e
n

a
g
e

 P
a
re

n
ts

 i
n

 p
a
rt

n
e

rs
h
ip

 w
it
h

 N
a

ti
o

n
a
l 
D

e
p
a
rt

m
e
n
t 

o
f 

S
o
c
ia

l 
D

e
v
e

lo
p

m
e
n

t 
w

a
s
 h

e
ld

 i
n

 N
e
ls

o
n

 M
a
n
d

e
la

 M
e
tr

o
 o

n
 

re
a
c
h
in

g
 t

h
ir
ty

-n
in

e
 (

3
9
) 

D
e

p
a
rt

m
e

n
ta

l 
O

ff
ic

ia
ls

 a
n

d
 S

ta
k
e
h
o

ld
e
rs

. 
T

h
e
 P

ro
g
ra

m
m

e
 i
n

 p
a
rt

n
e
rs

h
ip

 w
it
h
 N

a
ti
o
n

a
l 
D

S
D

 a
n
d
 C

lo
w

n
s
 w

it
h
o

u
t 

B
o
rd

e
rs

 c
o
n
d
u
c
te

d
 a

n
d

 
fa

c
ili

ta
te

d
 a

 T
e
c
h

n
ic

a
l 

P
ro

v
in

c
ia

l 
m

e
e
ti
n
g

 o
n
 S

in
o
v
u

y
o
 T

e
e
n
s
 P

a
re

n
ti
n
g

 P
ro

g
ra

m
m

e
 i

n
 N

e
ls

o
n
 M

a
n
d

e
la

 M
e
tr

o
 o

n
 a

tt
e
n

d
e
d

 b
y

 t
h
ir

ty
-n

in
e

 (
3
9
) 

D
e
p
a
rt

m
e
n

ta
l 

O
ff
ic

ia
ls

 a
n

d
 S

ta
k
e
h

o
ld

e
rs

. 
 A

 P
ro

v
in

c
ia

l 
T

ra
in

in
g
 o

n
 R

e
v
is

e
d
 M

a
n
u
a

l 
o
n
 F

a
m

ily
 P

re
s
e
rv

a
ti
o
n
 P

ro
g
ra

m
m

e
 a

n
d

 S
tr

a
te

g
y
 s

u
p

p
o
rt

in
g
 f

a
m

ili
e
s
 f

a
c
in

g
 i

m
m

in
e

n
t 

re
m

o
v
a
l 

o
f 

fa
m

ily
 m

e
m

b
e
rs

 i
n

 
p
a
rt

n
e
rs

h
ip

 w
it
h

 N
a
ti
o
n

a
l 

D
e
p
a
rt

m
e
n
t 

o
f 

S
o
c
ia

l 
D

e
v
e
lo

p
m

e
n

t 
w

a
s
 h

e
ld

 i
n
 B

u
ff

a
lo

 C
it
y
 M

e
tr

o
 r

e
a
c
h

in
g
 f

o
rt

y
-t

w
o
 (

4
2
) 

D
e
p
a
rt

m
e
n

ta
l 
O

ff
ic

ia
ls

 a
n
d
 S

ta
k
e
h
o

ld
e
rs

. 
A

n
 

a
w

a
re

n
e
s
s
 c

a
m

p
a
ig

n
 o

n
 t

h
e
 i
m

p
o
rt

a
n
c
e

 o
f 

F
a

m
ily

 L
o
v
e
 w

a
s
 c

o
n
d
u
c
te

d
 i
n

 M
e
th

o
d

is
t 

C
h

u
rc

h
 o

f 
S

o
u
th

e
rn

 A
fr

ic
a
 w

a
s
 h

e
ld

 i
n
 P

o
rt

 E
liz

a
b

e
th

. 
A

 v
a

lid
a
ti
o
n
 s

e
s
s
io

n
 i
n

 
p
re

p
a
ra

ti
o

n
 f
o
r 

a
u
d

it
 w

a
s
 c

o
n
d
u
c
te

d
 i
n
 O

R
 T

a
m

b
o
 a

n
d
 J

o
e
 G

q
a
b
i 
D

is
tr

ic
ts

. 
 S

U
B

-P
R

O
G

R
A

M
M

E
 3

.2
: 

C
A

R
E

 A
N

D
 S

E
R

V
IC

E
 T

O
 F

A
M

IL
IE

S
 

P
E

R
F

O
R

M
A

N
C

E
 I

N
D

IC
A

T
O

R
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
7

/2
0

1
8
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

2
0

1
8

/2
0

1
9
 

A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 

2
0

1
8

/2
0

1
9
 

D
E

V
IA

T
IO

N
 F

R
O

M
 

P
L

A
N

N
E

D
 T

A
R

G
E

T
 

T
O

 A
C

T
U

A
L

 
A

C
H

IE
V

E
M

E
N

T
 F

O
R

 
2

0
1

8
/2

0
1

9
 

C
O

M
M

E
N

T
 O

N
 D

E
V

IA
T

IO
N

S
 

3
.2

.1
 

N
u
m

b
e

r 
o

f 
fa

m
ili

e
s
 p

a
rt

ic
ip

a
ti
n
g

 i
n

 F
a

m
ily

 
P

re
s
e

rv
a

ti
o

n
 S

e
rv

ic
e

s
 

2
5

 4
6
1
 

1
9

 0
0
4
 

3
1

 8
1
8
 

1
2

 8
1
4
 

T
h

e
 v

a
ri

a
n

c
e
 i
s
 d

u
e
 t

o
 i
n

te
n

s
if
ic

a
ti
o

n
 o

f 
p

re
v
e
n

ti
o
n

 a
n
d

 e
a

rl
y
 i
n

te
rv

e
n

ti
o

n
 

s
e

rv
ic

e
s
 a

n
d

 p
ro

g
ra

m
m

e
s
 (

fa
m

ily
 

p
re

s
e

rv
a

ti
o

n
 s

e
rv

ic
e

s
 a

n
d
 p

ro
g

ra
m

m
e

s
) 

w
h

ic
h

 i
n
c
lu

d
e

s
 m

o
re

 f
a
m

ili
e

s
 b

e
n

e
fi
tt

e
d

 
d

u
ri

n
g
 c

o
m

m
e

m
o

ra
ti
o

n
 o

f 
M

a
rr

ia
g

e
 

w
e

e
k
 a

c
ti
v
it
ie

s
. 

3
.2

.2
 

N
u
m

b
e

r 
o

f 
fa

m
ily

 m
e
m

b
e

rs
 r

e
-u

n
it
e
d

 w
it
h
 

th
e

ir
 f
a

m
ili

e
s
  
 

4
7

2
 

4
6

4
 

5
7

9
 

1
1

5
 

T
h

e
 p

o
s
it
iv

e
 d

e
v
ia

ti
o
n

 i
s
 a

s
 a

 r
e

s
u

lt
 o

f 
in

te
n
s
if
ic

a
ti
o
n

 o
f 
a

w
a

re
n
e

s
s
 o

n
 t

h
e

 
p

ro
g

ra
m

m
e

 a
n
d

 r
e

a
d

in
e
s
s
 o

f 
fa

m
ili

e
s
 f

o
r 

re
u

n
if
ic

a
ti
o
n

 h
e
n

c
e
 t

h
e

 n
u
m

b
e
r 

o
f 

fa
m

ily
 

m
e

m
b

e
rs

 i
n
c
re

a
s
e

d
. 
 

3
.2

.3
 

N
u

m
b

e
r 

o
f 

fa
m

ili
e
s
 p

a
rt

ic
ip

a
ti
n
g

 i
n

  
P

a
re

n
ti
n

g
 S

k
ill

s
 P

ro
g

ra
m

m
e

 
1

4
 3

1
6
 

1
4

 1
0
1
 

1
9

 6
7
7
 

5
 5

7
6
 

T
h

e
 v

a
ri

a
n

c
e
 i
s
 d

u
e
 t

o
 i
n

te
n

s
if
ic

a
ti
o

n
 o

f 
p

re
v
e
n

ti
o
n

 a
n
d

 e
a

rl
y
 i
n

te
rv

e
n

ti
o

n
 

s
e

rv
ic

e
s
 a

n
d

 p
ro

g
ra

m
m

e
s
 w

h
ic

h
 

in
c
lu

d
e
s
 c

o
m

m
e
m

o
ra

ti
o

n
 o

f 
M

a
rr

ia
g
e

 
w

e
e

k
 a

c
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 C
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 c
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 l
in

e
 w

it
h
 N

a
ti

o
n

a
l 
O

u
tc

o
m

e
 3

: 
A

ll
 p
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c
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ro
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c
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T

h
e
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o
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c
h
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v
e
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 C
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 p
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c
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 m
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 c
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c
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c
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e
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 p
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in

c
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a

u
n

c
h
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f 
C

h
ild
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te
c
ti
o
n

 W
e
e

k
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a
s
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a
s
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L
o

n
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o
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B
u
ff
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lo

 C
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y
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c
u
s
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 c
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m
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n
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d
u
c
a
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n
d
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n
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 c
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p
ro
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c
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n
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s
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 c

h
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B

u
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p
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c
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v
it
ie

s
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h
e
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a
u
n
c
h
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h
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f 
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 d
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e
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o
c
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s
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 c

a
u
s
e
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e
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e
c
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n
d
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o
s
s
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o
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o
n
s
 

o
n
 C

h
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 A
b

u
s
e
, 

n
e
g

le
c
t,
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x
p
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a
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o
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n

d
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b
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u
c
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n
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C
h
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o
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s
e
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o

ld
s
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n
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u
b
s
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n
c
e

 a
b
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e
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 c

h
ild

 
p
ro

te
c
ti
o
n
 a

s
 w

e
ll 

a
s
 c
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 c
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 c
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c
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c
a
re

 a
n
d

 p
ro

te
c
ti
o

n
 w

e
re

 p
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e
a
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c
ia

l 
s
e
c
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 o
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 r
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h
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c
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c
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c
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 c
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 c
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ro
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c
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 c
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c
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b
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c
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 D
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 f
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c
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 c
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 C
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c
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c
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 f
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c
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h
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 c
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h
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u
n
d
re

d
 a

n
d
 

e
ig

h
t 
n

in
e

 (
5
8
9
) 

p
e
o

p
le

. 
 A

 t
h
re

e
 (

3
) 

d
a
y
 c

o
n
s
u

lt
a
ti
v
e
 s

e
s
s
io

n
 o

n
 C

h
ild

re
n
's

 3
rd

 A
m

e
n
d
m

e
n
t 

B
ill

 w
it
h
 S

ta
k
e

h
o
ld

e
rs

 r
e
s
p
o
n
s
ib

le
 f

o
r 

p
ro

v
is

io
n
 o

f 
c
h

ild
 c

a
re

 a
n
d
 p

ro
te

c
ti
o

n
 s

e
rv

ic
e
s
 a

s
 p

e
r 

th
e
 

p
ro

v
is

io
n
s
 o

f 
th

e
 C

h
ild

re
n

’s
 A

c
t 

w
it
h

 t
h

e
 v

ie
w

 t
o
 s

o
lic

it
 t

h
e
ir
 i
n

p
u
ts

 t
o
w

a
rd

s
 f

in
a

liz
a
ti
o
n

 o
f 

th
e

 B
ill

. 
T

h
e
 s

ta
k
e
h
o

ld
e
rs

 i
n
c
lu

d
e
d
 D

e
p

a
rt

m
e

n
t 

o
f 

J
u
s
ti
c
e
, 

H
e

a
lt
h
, 

S
A

P
S

, 
C

h
ild

 P
ro

te
c
ti
o

n
 O

rg
a
n

iz
a
ti
o
n
s
, 

C
h
ild

 a
n

d
 Y

o
u
th

 C
a
re

 C
e
n
tr

e
s
, 

O
ff
ic

e
 o

f 
th

e
 F

a
m

ily
 A

d
v
o
c
a
te

 a
n
d
 N

a
ti
o

n
a

l 
A

s
s
o
c
ia

ti
o
n
 o

f 
C

h
ild

 C
a
re

 W
o
rk

e
rs

. 
F

u
rt

h
e
r 

to
 t

h
is

 a
 

tw
o
 (

2
) 

D
a
y
 P

ro
v
in

c
ia

l 
C

o
n

s
u
lt
a

ti
v
e
 s

e
s
s
io

n
 o

n
 t

h
e
 r

e
v
ie

w
 o

f 
2

0
1
3

 P
la

n
 o

f 
A

c
ti
o

n
 o

n
 N

o
 V

io
le

n
c
e

 A
g
a

in
s
t 

W
o
m

e
n
 a

n
d
 C

h
ild

re
n

 r
e
a
c
h
in

g
 s

ix
ty

-t
w

o
 (

6
2
) 

p
e
o
p

le
 

fr
o
m

 N
G

O
s
 a

n
d
 S

ta
te

 D
e
p

a
rt

m
e
n

ts
. 
T

h
e
 p

u
rp

o
s
e

 o
f 
th

e
 s

e
s
s
io

n
 w

a
s
 t
o

 r
e
v
ie

w
 t
h

e
 p

la
n
 a

n
d
 p

re
p

a
re

 f
o
r 

th
e

 n
e
x
t 
M

T
E

F
. 

 
 T

h
e
 D

e
p
a
rt

m
e
n
t 

d
is

b
u
rs

e
d
 f

u
n
d
s
 t

o
 N

o
n

-P
ro

fi
t 

O
rg

a
n

iz
a
ti
o

n
s
 i
m

p
le

m
e

n
ti
n
g
 P

re
v
e

n
ti
o

n
 a

n
d
 E

a
rl
y
 I

n
te

rv
e
n
ti
o
n

 P
ro

g
ra

m
m

e
s
 f

o
r 

c
h
ild

re
n
 a

n
d
 f

a
m

ili
e
s
, 

c
lu

s
te

r 
fo

s
te

r 
h
o
m

e
s
 
a
s
 
w

e
ll 

a
s
 
D

e
s
ig

n
a
te

d
 
C

h
ild

 
P

ro
te

c
ti
o
n
 
O

rg
a
n
iz

a
ti
o

n
s
 
re

n
d

e
ri
n

g
 
S

ta
tu

to
ry

. 
E

ig
h
ty

-e
ig

h
t 

(8
8

) 
P

re
v
e
n
ti
o

n
 
a

n
d
 
E

a
rl

y
 
In

te
rv

e
n
ti
o

n
 
P

ro
g
ra

m
m

e
s
 
w

e
re

 
im

p
le

m
e
n
te

d
 b

e
n
e
fi
tt
in

g
 t

h
ir

ty
-n

in
e
 t

h
o
u
s
a

n
d

 a
n

d
 s

ix
ty

-f
iv

e
 (

3
9

 0
6

5
) 

p
e
o
p

le
 t

o
w

a
rd

s
 r

e
a
liz

a
ti
o
n

 o
f 

c
h
ild

re
n

’s
 r

ig
h
ts

 t
o
 g

ro
w

th
 a

n
d
 d

e
v
e
lo

p
m

e
n

t 
to

 t
h

e
 b

e
s
t 

o
f 

th
e
ir
 

a
b
ili

ty
. 
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 M
o
n

it
o
ri

n
g
 o

f 
C

h
ild

 P
ro

te
c
ti
o

n
 O

rg
a
n

iz
a
ti
o
n
s
 w

a
s
 c

o
n

d
u
c
te

d
 i

n
 B

u
ff
a

lo
 C

it
y
 M

e
tr

o
 (

C
h
ild

 L
in

e
, 

C
M

R
 K

W
T

 a
n
d
 C

M
R

 E
L
),

 C
h
ri

s
 H

a
n
i 

(C
M

R
 –

 D
o
rd

re
c
h
t,
 C

M
R

 -
 

Q
u
e
e
n
s
to

w
n
 &

 C
h
ild

 W
e
lf
a

re
 S

A
 -

 Q
u

e
e
n
s
to

w
n
),

 O
.R

. 
T

a
m

b
o
 (

P
o
rt

 S
t 

J
o

h
n
s
 C

h
ild

 W
e
lf
a
re

, 
S

A
; 

U
C

A
R

C
),

 N
e
ls

o
n

 M
a

n
d
e

la
 M

e
tr

o
 (

U
v
iw

e
 a

n
d
 C

h
ild

 W
e
lf
a
re

 –
 P

E
 

S
o
u
th

, 
C

M
R

 P
o
rt

 E
liz

a
b
e
th

, 
S

h
a
re

) 
a
n
d

 S
a
ra

h
 B

a
a
rt

m
a
n

 (
C

M
R

 H
u
m

a
n
s
d
o
rp

, 
S

t 
M

a
ry

’s
 D

e
v
e

lo
p
m

e
n
t 

C
a
re

 C
e

n
tr

e
, 

C
h

ild
 W

e
lf
a
re

, 
S

A
 –

 G
ra

h
a

m
s
to

w
n
);

 J
o
e

 
G

q
a
b
i 
(G

lo
ri

a
) 

fo
r 

c
o
m

p
lia

n
c
e
 w

it
h

 N
o
rm

s
 a

n
d
 S

ta
n
d
a
rd

s
 f

o
r 

p
ro

v
is

io
n
 o

f 
c
h
ild

 p
ro

te
c
ti
o
n

 s
e
rv

ic
e
s
. 

 
 T

h
e
 D

e
p
a
rt

m
e
n
t 

c
o
n
d

u
c
te

d
 t

ra
in

in
g
 o

n
 C

h
ild

 P
ro

te
c
ti
o
n
 R

e
g

is
te

r 
re

a
c
h
in

g
 t

w
e

n
ty

-s
ix

 (
2
6
) 

S
o
c
ia

l 
S

e
rv

ic
e

 P
ra

c
ti
ti
o

n
e
rs

 f
ro

m
 a

ll 
th

e
 D

is
tr

ic
ts

, 
w

it
h
 t

h
e
 v

ie
w

 t
o
 

e
n
h
a

n
c
e
 c

o
m

p
lia

n
c
e

 w
it
h
 S

e
c
ti
o
n
 1

1
0
 o

f 
th

e
 C

h
ild

re
n
’s

 A
c
t 

3
8
 o

f 
2
0

0
5
 a

s
 a

m
e

n
d
e
d

 a
s
 w

e
ll 

a
s
 a

c
c
e
s
s
 t

o
 t

h
e
ra

p
e
u
ti
c
 s

e
rv

ic
e
s
 b

y
 c

h
ild

re
n
 a

n
d
 t

h
e

ir
 f

a
m

ili
e
s
. 

A
 

c
a
p
a
c
it
y
 d

e
v
e
lo

p
m

e
n
t 

w
a
s
 a

ls
o
 c

o
n

d
u
c
te

d
 o

n
 S

a
fe

ty
 a

n
d
 R

is
k
 A

s
s
e
s
s
m

e
n
t 

T
o

o
l 
b

e
n
e
fi
ti
n
g
 t

w
e
n
ty

-f
o

u
r 

(2
4
) 

S
o
c
ia

l 
S

e
rv

ic
e

 P
ra

c
ti
ti
o
n
e
rs

 f
ro

m
 a

ll 
D

is
tr

ic
ts

 i
n

 o
rd

e
r 

to
 e

n
s
u
re

 a
p
p
ro

p
ri

a
te

 i
n

te
rv

e
n
ti
o

n
 f

o
r 

c
h

ild
re

n
 f

o
u

n
d

 t
o
 b

e
 i

n
 n

e
e
d
 o

f 
c
a
re

 a
n
d

 p
ro

te
c
ti
o

n
. 

F
u
rt

h
e
r 

to
 t

h
e
s
e

 c
a
p
a
c
it
y
 d

e
v
e
lo

p
m

e
n
t 

p
ro

g
ra

m
m

e
s
, 

tw
e

n
ty

-f
iv

e
 (

2
5
) 

S
o
c
ia

l 
W

o
rk

e
rs

 w
e
re

 t
ra

in
e

d
 o

n
 I

n
d

u
c
ti
o

n
 M

a
n
u

a
l 
fo

r 
S

o
c
ia

l 
W

o
rk

e
rs

 r
e
n
d
e
ri

n
g
 c

h
ild

 c
a
re

 a
n
d
 p

ro
te

c
ti
o
n

 s
e
rv

ic
e
s
. 

 A
 t

o
ta

l 
o
f 

o
n
e

 t
h

o
u

s
a
n

d
 s

ix
 h

u
n
d
re

d
 a

n
d
 s

ix
ty

-n
in

e
 (

1
 6

6
9
) 

c
h
ild

re
n
 w

e
re

 r
e
p

o
rt

e
d
 t

o
 h

a
v
e
 b

e
e
n

 a
b

u
s
e
d
 a

n
d
 r

e
c
e

iv
e
d

 t
h
e
ra

p
e

u
ti
c
 s

e
rv

ic
e
s
 t

o
g
e

th
e
r 

w
it
h
 t

h
e
ir

 
fa

m
ili

e
s
. 

 C
a
p
a
c
it
y
 B

u
ild

in
g
 s

e
s
s
io

n
s
 o

n
 A

d
o
p

ti
o

n
 S

e
rv

ic
e
s
 w

e
re

 c
o
n
d
u
c
te

d
 w

it
h
 a

 v
ie

w
 t

o
 c

a
p
a
c
it
a
te

 s
o
c
ia

l 
w

o
rk

e
rs

 o
n

 r
e
c
ru

it
m

e
n
t,
 s

c
re

e
n

in
g

, 
o
ri

e
n
ta

ti
o

n
, 

p
re

p
a
ra

ti
o
n

 a
n

d
 

a
s
s
e
s
s
m

e
n
t 

o
f 

p
ro

s
p
e
c
ti
v
e
 a

d
o
p

ti
v
e

 p
a
re

n
ts

, 
a
u
d

it
in

g
 o

f 
a

d
o
p

ta
b

le
 c

h
ild

re
n
, 

c
o

u
n

s
e
lli

n
g

 a
n
d
 m

a
tc

h
in

g
 o

f 
p
ro

s
p
e
c
ti
v
e
 a

d
o

p
ti
v
e

 p
a
re

n
ts

 a
n
d

 p
ro

s
p
e
c
ti
v
e
 a

d
o

p
ti
v
e
 

c
h
ild

re
n
, 

th
e
ir
 
re

g
is

tr
a
ti
o
n
 
o
n
 
R

e
g

is
te

r 
o
n
 
A

d
o

p
ta

b
le

 
C

h
ild

re
n
 
a

n
d
 
P

ro
s
p

e
c
ti
v
e

 
A

d
o
p

ti
v
e
 
P

a
re

n
ts

 
(R

A
C

A
P

) 
a
s
 
w

e
ll 

a
s
 
fa

c
ili

ta
ti
n

g
 
a
d
o
p

ti
o

n
 
fo

r 
s
ta

b
ili

ty
 
a
n
d

 
p
e
rm

a
n
e
n
c
y
 p

la
n
n

in
g

 o
f 

c
h

ild
re

n
 i
n

 n
e
e
d

 o
f 

c
a
re

 a
n
d

 p
ro

te
c
ti
o
n
. 

T
h
e
s
e

 s
e
s
s
io

n
s
 w

e
re

 c
o
n

d
u
c
te

d
 i
n

 A
lf
re

d
 N

z
o
, 

S
a
ra

h
 B

a
a
rt

m
a
n

, 
A

m
a
th

o
le

, 
O

.R
. 

T
a

m
b
o
, 

C
h
ri
s
 

H
a
n
i 
a
n

d
 B

u
ff

a
lo

 C
it
y
 M

e
tr

o
. 

F
u
rt

h
e
r 

to
 t

h
is

, 
a

 c
a
p
a
c
it
y
 b

u
ild

in
g
 s

e
s
s
io

n
 w

a
s
 h

e
ld

 w
it
h

 C
h

ild
 W

e
lf
a
re

 S
o
c
ie

ty
 i
n
 A

m
a
th

o
le

 D
is

tr
ic

t 
(B

u
tt

e
rw

o
rt

h
) 

o
n

 a
c
c
re

d
it
a
ti
o
n
 o

f 
C

h
ild

 P
ro

te
c
ti
o
n
 O

rg
a
n

is
a
ti
o
n
s
 r

e
n
d

e
ri
n

g
 A

d
o
p

ti
o

n
 S

e
rv

ic
e
s
 i
n
 p

re
p
a
ra

ti
o

n
 f
o
r 

th
e

ir
 a

c
c
re

d
it
a
ti
o
n

 a
p

p
lic

a
ti
o
n
. 

 T
h
e
 D

e
p
a
rt

m
e
n
t 

c
o

n
d

u
c
te

d
 m

a
rk

e
ti
n
g
 o

f 
a

d
o
p

ti
o

n
 s

e
rv

ic
e
s
 i
n

 C
h
ri
s
 H

a
n

i,
 N

e
ls

o
n

 M
a
n
d

e
la

 M
e
tr

o
, 

A
m

a
th

o
le

 a
n
d
 A

lf
re

d
 N

z
o

 r
e
a
c
h

in
g

 t
w

o
 t
h
o

u
s
a
n
d

 a
n

d
 n

in
e
ty

-o
n
e
 

(2
 0

9
1

) 
P

e
o

p
le

 w
it
h
 a

 v
ie

w
 t

o
 c

re
a
te

 p
e
rm

a
n
e

n
t 

p
la

c
e

m
e
n
t 

o
f 

c
h

ild
re

n
 f

o
u

n
d

 t
o

 b
e
 i
n
 n

e
e
d

 o
f 

c
a
re

 a
n
d

 p
ro

te
c
ti
o
n

 t
o
w

a
rd

s
 r

e
a
liz

a
ti
o
n

 o
f 

s
ta

b
ili

ty
 i
n

 t
h
e
ir

 l
iv

e
s
. 

A
s
 a

 
re

s
u
lt
 o

f 
th

e
 M

a
rk

e
ti
n

g
, 

fo
rt

y
-t

w
o
 (

4
2
) 

p
ro

s
p
e
c
ti
v
e
 a

d
o
p
ti
v
e
 p

a
re

n
ts

 w
e
re

 r
e
c
ru

it
e
d
, 

s
c
re

e
n
e

d
, 

o
ri

e
n
ta

te
d
 a

n
d
 a

s
s
e
s
s
e
d
 i

n
 B

u
ff

a
lo

 C
it
y
 M

e
ro

, 
N

e
ls

o
n
 M

a
n
d

e
la

 
M

e
tr

o
, 

A
m

a
th

o
le

 a
n
d

 A
lf
re

d
 N

z
o
 D

is
tr

ic
ts

 f
o
r 

th
e
 p

u
rp

o
s
e
 o

f 
m

a
tc

h
in

g
 a

n
d

 p
la

c
in

g
 a

d
o
p
ta

b
le

 c
h

ild
re

n
 w

it
h
 t

h
e
m

. 
F

o
rt

y
-o

n
e

 (
4
1
) 

c
h

ild
re

n
 w

e
re

 a
u
d
it
e
d

 a
n

d
 f

o
u
n

d
 

a
d
o
p

ta
b

le
 i

n
 B

u
ff

a
lo

 C
it
y
 M

e
tr

o
, 

N
e

ls
o
n

 M
a
n
d

e
la

 M
e

tr
o
, 

C
h
ri
s
 H

a
n

i,
 A

lf
re

d
 N

z
o

 a
n

d
 A

m
a
th

o
le

 D
is

tr
ic

t 
w

it
h

 a
 v

ie
w

 o
f 

p
la

c
in

g
 t

h
e
m

 o
n

 a
d

o
p
ti
o
n

 f
o
r 

s
ta

b
ili

ty
 a

n
d
 

p
e
rm

a
n
e
n
c
y
 p

la
n

n
in

g
. 

A
s
 a

 r
e
s
u
lt
 o

f 
th

e
 a

b
o
v
e
, 

a
m

o
n
g
 o

th
e
rs

, 
th

e
 D

e
p

a
rt

m
e

n
t 

is
s
u
e
d
 a

d
o
p

ti
o

n
 r

e
c
o
m

m
e
n

d
a
ti
o
n
 l

e
tt

e
rs

 i
n
 r

e
s
p

e
c
t 

o
f 

e
ig

h
ty

-t
w

o
 (

8
2
) 

c
h

ild
re

n
 i

n
 

n
e
e
d

 o
f 
c
a
re

 a
n

d
 p

ro
te

c
ti
o

n
 t
o
w

a
rd

s
 f

in
a

liz
a
ti
o
n

 o
f 
th

e
ir

 p
la

c
e

m
e

n
t 
o

n
 a

d
o
p
ti
o
n

. 
 M

o
n

it
o
ri

n
g
 w

a
s
 c

o
n
d

u
c
te

d
 i
n
 n

in
e
 (

0
5
) 

A
c
c
re

d
it
e

d
 C

h
ild

 P
ro

te
c
ti
o

n
 O

rg
a

n
iz

a
ti
o

n
s
 r

e
n
d
e
ri

n
g
 a

d
o

p
ti
o
n
 s

e
rv

ic
e

s
 i
n
 C

h
ri
s
 H

a
n
i 
(C

M
R

 D
ra

k
e
n
s
b
u
rg

),
 N

e
ls

o
n
 M

a
n
d

e
la

 
M

e
tr

o
 (

A
F

M
-a

b
b
a

 a
d

o
p
ti
o
n

 s
p
e
c
ia

lis
t 

a
n

d
 s

o
c
ia

l 
s
e
rv

ic
e
s
, 

C
M

R
 P

E
, 

C
M

R
 U

it
e

n
h

a
g
e
) 

a
n
d

 S
a
ra

h
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4.3.4 LINKING PERFORMANCE WITH BUDGETS 

 Sub- 
Programme 
Name 

 2018/2019  2017/2018 

 Final 
Appropriation 

 Actual  (Over)/Under 
Expenditure 

 Final  Actual  (Over)/Under 
Expenditure  Expenditure  Appropriation  Expenditure 

 R’000  R’000  R’000  R’000  R’000  R’000 

Management 
and Support 

   37,784          37,348    436    40,645           39,330     1,315  

Care and 
Services to 
Families 

   81,522          81,249   273    76,432           76,141   291  

Child Care and 
Protection  

        188,800         184,860     3,940    53,050           46,887      6,163  

ECD and 
Partial Care 

         381,086         358,385    22,701   313,676         288,336   25,340  

Child and 
Youth Care 
Centres 

        135,330       131,947      3,383           252,219       250,256     1,963  

Community - 
Based Care 
Services for 
Children 

   45,467          43,917     1,550   31,097           30,211    886  

 Total       869,989         837,706    32,283           767,119         731,161   35,958  

REASONS FOR ACTUAL OVER/UNDER EXPENDITURE 

Compensation of Employees 

• The over-spending was contributed by the payment of OSD for all qualified social workers.

Goods and Services 

• Catering for the Institutions: the under spending was due to two (2) State Owned Institutions (Melton
Gardens and Gali Thembani CYCCs) which did not operate during the year under review.

• Vigorous marketing of the benefits of the programme in the communities. Travelling and Subsistence:
under spending due to claims that were not paid at the end of the financial year.

Non-Profit Institution 

• The under spending was due to payment system challenges experienced by the Department.
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4.4 PROGRAMME 4: RESTORATIVE SERVICES 

 
4.4.1 PURPOSE 

To provide integrated developmental social crime prevention, anti-substance abuse services and victim 
empowerment and support services to the most vulnerable in partnership with stakeholders and Civil 
Society Organisations. 
 

PROGRAMME  SUB-PROGRAMME SUB-PROGRAMME PURPOSE  

 
 
 
4. RESTORATIVE 
SERVICES    

4.1 Management and support Provide administration for programme staff and coordinates 
professional development and ethics, provision of tools of 
trade for management and support staff providing services 
across all sub-programmes of this programme 

4.2 Crime Prevention and support Develop and implement social crime prevention 
programmes and provide probation services targeting 
children, youth and adult offenders and victims within the 
criminal justice process 

4.3 Victim empowerment Design and implement integrated programmes and services 
(interventions, financial and management support, policy and 
legislation and governance) to support, care and empower 
victims of violence and crime in particular women and children 

4.4  Substance Abuse, Prevention 
and Rehabilitation 

Design and implement integrated services (prevention, 
governance, establishment of support structures, stakeholder 
management and capacity building) support for substance 
abuse, prevention, treatment and rehabilitation  

 
STRATEGIC OBJECTIVES 

4.1 To provide integrated developmental social crime prevention, victim support and anti-substance abuse services to the 
most vulnerable members of communities by March 2020. 
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4.4.4 LINKING PERFORMANCE WITH BUDGETS 

  
 Sub- 
Programme 
Name  

  

 2018/2019   2017/2018  

 Final   Actual   (Over)/Under 
Expenditure  

 Final   Actual   (Over)/Under 
Expenditure   Appropriation   Expenditure   Appropriation   Expenditure  

 R’000   R’000   R’000   R’000   R’000   R’000  

Management 
and Support  

25,283 24,797 486 24,317 22,635 1,682 

Crime 
Prevention and 
support  

196,228 193,576 2,652 186,151 177,077 9,074 

Victim 
empowerment  

116,264 115,686 578 106,659 106,146 513 

Substance 
Abuse, 
Prevention and 
Rehabilitation  

80,996 79,286 1,710 82,943 73,611 9,332 

Total  418,771 413,345 5,426 400,070 379,469 20,601 

 

 -

 50 000

 100 000
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 250 000

 300 000

 350 000

 400 000

 450 000

Management and
Support

Crime Prevention
and support

Victim
empowerment

Substance Abuse,
Prevention and
Rehabilitation

Total

Budget vs expenditure

Final Appropriation R’000 Actual Expenditure R’000

 

REASONS FOR UNDERSPENDING 

 

Goods and Services 

• The under expenditure on this item was as a result of the delays in the payment for BOSASA due 

to insufficient documentation received. 

 

Transfers and Subsidies 

• The under expenditure on this item was due to less claims by NGO’s as a result of the not filling 

vacant funded posts in the organisations. 

 

Machinery and Equipment  

• The under expenditure on this item is due to delays in the procurement of a Laundry Machine for 

the CYCC (Child and Youth Care Centre). 
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4.5 PROGRAMME 5: DEVELOPMENT AND RESEARCH 

4.5.1 PURPOSE 

To provide sustainable development programmes which facilitate empowerment of communities based on 
demographic and evidence-based information. The Provincial Anti-Poverty Integration and Coordination 
Unit which was previously located under the Office of the Superintendent General during the previous 
financial years has been moved to Programme 5: Development and Research under Sub-Programme 
5.4: Poverty Alleviation and Sustainable Livelihoods. 

PROGRAMME SUB-
PROGRAMME 

SUB-PROGRAMME PURPOSE 

DEVELOPMENT AND 
RESEARCH 

5.1 Management 
and Support 

Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and 
support staff providing services across all sub-programmes of this 
programme. 

5.2 Community 
Mobilisation 

Building safe and sustainable communities through the creation of strong 
community networks, based on principles of trust and respect for local 
diversity, and nurturing a sense of belonging and confidence in local people 
through Financial and management support, Community Mobilization, 
Supporting socio-economic well-being of individuals and communities & 
People engagement and involvement 

5.3 Institutional 
capacity building 
and support for 
NPOs 

To support NPO registration and compliance monitoring, NPO stakeholder 
liaison and communication, provide institutional capacity building, manage 
NPO funding and monitoring and create a conducive environment for all 
NPO to flourish. 

5.4 Poverty 
Alleviation and 
Sustainable 
Livelihoods 

To provide Programmes and Services through interventions such as Food 
For All (DSD feeding programmes included e.g. food parcels; soup 
kitchens; Drop-in-Centres etc; Social Cooperatives; Income Generating 
Projects and Community Food Security 

5.5 Community 
Based Research 
and Planning 

To provide communities an opportunity to learn about the life and 
conditions of their  locality through household and community profiling and 
uplift the challenges and concerns facing their communities, as well as their 
strengths and assets to be leveraged to address their challenges 

5.6 Youth 
development 

Create an environment to help young people to develop constructive, 
affirmative and sustainable relationships while concurrently providing 
opportunities for them to build their competencies and needed skills to 
engage as partners in their own development and that of their communities 
through Leadership and Life-skills, National Youth Service, Youth Service 
Centres, Inter-generational programmes and Support Structures 

5.7 Women 
development 

Create an environment to help women to develop constructive, affirmative 
and sustainable relationships while concurrently providing opportunities for 
them to build their competencies and needed skills to engage as partners 
in their own development and that of their communities through 
Intervention Programmes and Services (Leadership and Life-skills, Service 
Centres, Inter-generational programmes and Support Structures) 

5.8 Population 
Policy Promotion 

To promote the implementation of the Population Policy within all spheres 
of Government and civil society through population research, advocacy, 
capacity building and by monitoring and evaluating the implementation of 
the policy. 

STRATEGIC OBJECTIVES 

5.1 To provide community development services targeting poor communities and vulnerable groups particularly 
youth and women by March 2020. 
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4.5.4 LINKING PERFORMANCE WITH BUDGETS 

  
 Sub- 
Programme 
Name  

  

 2018/2019   2017/2018  

 Final   Actual   (Over)/Under 
Expenditure  

 Final   Actual   (Over)/Under 
Expenditure   Appropriation   Expenditure   Appropriation   Expenditure  

 R’000   R’000   R’000   R’000   R’000   R’000  

Management 
and Support  

             37,024               36,324                      700        72,899         70,995           1,904  

Community 
Mobilisation  

             28,209               27,988                      221        26,788         26,787                  1    

Institutional 
capacity 
building and 
support for 
NGO's  

             48,489               34,287                 14,202         41,600         36,469           5,131  

Poverty 
Alleviation and 
Sustainable 
Livelihoods  

             62,117               61,609                      508         59,076         59,032                44  

Community 
Based 
Research and 
Planning  

             14,879               14,655                      224        13,339         13,216              123  

Youth 
Development  

             47,419               46,735                      684        43,993         42,723           1,270  

Women 
Development  

            31,145               30,576                      569        28,247         28,246                  1  

Population 
Policy 
Promotion  

             11,201               10,744                      457        10,453       10,444                 9  

 Total  280,483  262,918  17,565  296,395  287,912  8,483  
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REASONS FOR UNDER EXPENDITURE 

Compensation of Employees 

• The underspending is due to non filling of vacant funded posts.

Goods and Services 

• Overall under spending was due to capacity challenges in SCM within the Department which causes
delays in the procurement of services providers for training of NPO’s and NYS participants.

Transfer and Subsidies 

• The under spending was due to household food gardens which could not be paid.

Capital Assets 

• The under spending was due to delays in the payment of invoices for data lines for the month of
March 2019.

5. TRANSFER PAYMENTS TO ALL ORGANISATIONS

See Annexures on pages 325 to 438

6. CONDITIONAL GRANTS

6.1. Conditional grants and earmarked funds paid 

The tables below detail the conditional grants and ear marked funds received during for the period 1 

April 2018 to 31 March 2019. 

Conditional Grant 1: Expanded Public Works Programme Incentive Grant for Provinces 

Department/ Municipality to whom the 
grant has been transferred 

National Department of Public Works 

Purpose of the grant 

To incentivise provincial Departments to expand work creation efforts through the 
use of labour intensive delivery methods in the following identified focus areas, in 
compliance with the Expanded Public Works Programme guidelines: road 
maintenance and the maintenance of buildings; low traffic volume roads and rural 
roads; other economic and social infrastructure; tourism and cultural industries; 
sustainable land based livelihoods; waste management. 

Expected outputs of the grant 
• 72 EPWP general workers receiving stipend from the grant.

• 9 data capturers receiving stipend from the grant.

Actual outputs achieved 
• 72 EPWP general workers receiving stipend from the grant.

• 9 data capturers receiving stipend from the grant.

Amount per amended DORA (R’000) R2 000 

Amount transferred   (R’000) R2 000 

Reasons if amount as per DORA not 
transferred 

N/A 

Amount spent by the Department/ 
municipality (R’000) 

R1 940 

Reasons for the funds unspent by the 
entity 

Continuous turnover and extended processes in replacing exited participants. 

Reasons for deviations on performance Continuous turnover and extended processes in replacing exited participants. 

Measures taken to improve performance N/A 

Monitoring mechanism by the receiving 
Department 

Monthly IYM reports and Quarterly Evaluation Reports 
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Conditional Grant: Social Sector Expanded Public Works Programme Incentive Grant for 
Provinces  

Department who transferred the 
grant  

National Department of Public Works 

Purpose of the grant 

To incentivise provincial social sector Departments, identified in the 2017 
social sector Expanded Public Works Programme log-frame to increase job 
creation by focusing on the strengthening and expansion of social sector 
programmes that have employment potential. 

Expected outputs of the grant • 59 EPWP change agents receiving stipends 

Actual outputs achieved • 59 EPWP change agents receiving stipends 

Amount per amended DORA (R’000) R1 455 

Amount received (R’000) R1 455 

Reasons if amount as per DORA was 
not received 

N/A 

Amount spent by the Department 
(R’000) 

R1 432 

Reasons for the funds unspent by 
the entity 

Continuous turnover and extended processes in replacing exited 
participants. 

Reasons for deviations on 
performance 

Continuous turnover and extended processes in replacing exited 
participants. 

Measures taken to improve 
performance 

N/A 

Monitoring mechanism by the 
receiving Department 

Monthly IYM reports and Quarterly Evaluation Reports. 

 

Conditional Grant: Substance Abuse Treatment Grant 

Department who transferred the 
grant  

National Department of Social Development 

Purpose of the grant 
To strengthen demand and harm reduction programmes by providing 
treatment services for substance abuse and improve access to public 
treatment facilities.  

Expected outputs of the grant 

The main output of the Conditional Grant is the provision of treatment 
services for the reduction in recurrence of substance abuse and 
affordable public treatment programmes. 
 
The main deliverable for the Eastern Cape Province is a substance abuse 
treatment facility that is operational in compliance with the Prevention of 
and Treatment for Substance Abuse Act, 2008 (Act No. 70 of 2008), its 
Regulations and Minimum Norms and Standards.  

Actual outputs achieved 

A total sum of R17,140 million was spent on operationalization of Ernest 
Malgas Treatment Centre  
Ernest Malgas Treatment Centre maintained a staff complement of 56 
officials during the 2018/2019 financial year. 
268 children accessed in-patient treatment services. 
Training and capacity building opportunities were afforded to staff 
members including the following; 

• First aid training for 5 officials 

• Trauma debriefing for all staff members 

• Medical Dispensing Practitioners Course completed one professional 
nurse  

• officials attended Compulsory Induction Programme (CIP) presented 
by National School of Government   

• officials attended Metal Health Symposium on Ethics and De-
institutionalization 

• The Psychologist attended the International Conference on 
Psychology Behavior and Cognition in Cape Town 

• 4 officials completed a sewing course facilitated by a local 
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cooperative. 

• 36 officials were trained on Response Ability Pathways (RAP) 
Machinery and equipment applicable to daily operations at the treatment 
centre was sufficiently covered through the conditional grant. 
Meaningful stakeholder partnerships were formulated as listed below; 

• Programme content, admission and reintegration requirements were 
presented to all eight districts of the Department of Social 
Development resulting in full capacity admissions for the 2018/2019 
financial year. 

• Participated in Liquor Traders Dialogue held as part of build-up 
events to the International Day against Drug Abuse and Illicit 
Trafficking (IDADAIT). Hosted an information table at the main event 
held at Sara Baartman District on 26.06.2018. 

• Nelson Mandela University (4th year social work students) and Ford 
Dealership (Employee Wellness Division) on a substance abuse 
prevention programme targeting Molly Blackburn High School. 

• Weekly excursions for admitted children were sponsored by; The van 
Stadens Nature Reserve, VW Auto Pavilion, Addo Elephant Park, 
Nelson Mandela Bay Municipality Tourism and Churchill Water 
Treatment Works. 

• Nelson Mandela Bay Substance Abuse Interest Group comprised of 
academics, municipal representatives and Health and Welfare Sector 
Education and Training Authority that advocates for resources and 
expansion of prevention and intervention services.  

• Hosted a question and answer session as part of the Department of 
Education’s Annual Youth Conference which was hosted by Nelson 
Mandela University  

• Attendance and submission of quarterly statistics to SACENDU  

• Department of Health for detoxification, primary health care and 
dental services for children 

• Internship placements for students trained by Siyaya Skills 
Development Institute. 

• Addiction Technology Transfer Centre Network for University of Cape 
Town a new an initiative aimed at participation in training 
opportunities. 

• Information exchange and general support is offered to Conquer 
Support Group based in Uitenhage. The group was established by a 
parent whose child is a former Ernest Malgas service user  

• Fortnightly support groups are conducted at Ernest Malgas 
Treatment Centre.  

Amount per amended DORA (R’000) R17 708 

Amount received (R’000) R17 708 

Reasons if amount as per DORA was 
not received 

N/A 

Amount spent by the Department 
(R’000) 

R17 140 

Reasons for the funds unspent by 
the entity 

Delays in filling vacant positions 

Reasons for deviations on 
performance 

N/A 

Measures taken to improve 
performance 

N/A 

Monitoring mechanism by the 
receiving Department 

The Department uses monthly, quarterly and In Year Monitoring reports to 
monitor progress. 
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Conditional Grant: Early Childhood Development Grant 
 

Department who transferred the grant  National Department of Social Development 

Purpose of the grant 

To increase the number of poor children accessing subsidised early childhood 
development services through centre-based early childhood development services; 
to improve the registration status of centre-based early childhood development 
centres providing an early childhood development programme to meet basic 
requirements. 

Expected outputs of the grant 

Subsidy Component 
 

• Number of poor children that benefit from ECD services that are subsidized  

• Number of days subsidized  

• Number of children attending ECD services in registered centers 
 
Maintenance Component 
 

• Number of ECD centers conditionally registered as per registration framework 

• Number of ECD centers assessed for the maintenance component  

• Number of ECD centers upgraded from the maintenance component 

• Number of ECD centers that moved from conditional registration to full 
registration as a result of maintenance component 

• Number of children that ECD centers are registered to accommodate (capacity) 

Actual outputs achieved 

Subsidy Component 

• A total of 20 812 poor children benefited from ECD services 

• ECD centres were subsidized for 237 days in 2018-19 financial year and 264 
Special Day Day Care Centres 

• 20 429 children attended registered centres in 2018-19 financial year.  
 

Maintenance Component 

• 873 ECD Centres conditionally registered. 

• 180 ECD centres were assessed in 2018/2019 financial year by the Provincial 
Department of Roads and Public Works. 

• 18 ECD centres were upgraded from the maintenance component. 

• ECD centres moved from conditional registration to full registration as a result 
of maintenance component programmes is busy with the process of full 
registration. 

• 20 429 children that ECD centres are registered to accommodate. 

Amount per amended DORA (R’000) R85,093 

Amount received (R’000) R78,715 

Reasons if amount as per DORA was 
not received 

N/A 

Amount spent by the Department 
(R’000) 

R77,789 

Reasons for the funds unspent by the 
entity 

The reason for unspent funds was due to delay and late submission of documents 
requested for payment. 

Reasons for deviations on 
performance 

N/A 

Measures taken to improve 
performance 

N/A 

Monitoring mechanism by the 
receiving Department 

The Department uses monthly, quarterly and In Year Monitoring reports to monitor 
progress. 
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Conditional Grant: Social Worker Employment Grant 
 

Department who transferred the 
grant  

National Department of Social Development 

Purpose of the grant 

To reduce the national backlog of unemployed social work graduates 
through appointment by provincial Departments of Social Development 
(PDSD).Appointment by provincial Departments of Social Development 
(PDSD). 

Expected outputs of the grant 

• Maintain appointment of five hundred and sixty-six (566) social work 
graduates by PDSD by end March 2019. 

• Update unemployed social work graduates database by end June 
2018. 

Actual outputs achieved 
• Salaries of 150 social workers employed in 2017/18 were sustained. 

• Backlog of unemployed social work graduates database was updated. 

Amount per amended DORA (R’000) R45 074 

Amount received (R’000) R45 074 

Reasons if amount as per DORA was 
not received 

N/A 

Amount spent by the Department 
(R’000) 

R45 074 

Reasons for the funds unspent by 
the entity 

N/A 

Reasons for deviations on 
performance 

N/A 

Measures taken to improve 
performance 

N/A 

Monitoring mechanism by the 
receiving Department 

The Department uses monthly, quarterly and In Year Monitoring reports to 
monitor progress. 

 

7. DONOR FUNDS 

7.1. Donor Funds Received 

There were no donor funds received during the year under review. 

8. CAPITAL INVESTMENT 

 
Progress made on implementing the capital, investment and asset management plan. 

Capital infrastructure budget as at 01 April 2018 was R56, 617 million which was then adjusted to R48, 
102 million.  The Department identified and planned to complete 8 projects in the 2018/2019 Financial 
Year.  A total of one (1) project was complete by end of March 2019. As at end of March 2019, there was 
an under expenditure of R 26, 213 million against the adjusted budget of R48, 102 million due to the 
delays in implementation of the projects. 
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Table 1: Expenditure comparison for Infrastructure Expenditure Trends per category. 

Infrastructure 
categories 

Final 
Appropriation 

(R’000) 

Actual 
Expenditure 

(R’000) 
 

Over/Under 
Expenditure 

(R’000) 

Final 
Appropriation 

(R’000) 

Actual 
Expenditure 

(R’000) 

Over/Under 
Expenditure 

(R’000) 

2017/18 Financial Year 2018/2019 Financial Year 

New/Replacement 
assets 

2 832 1 382 1 451 30 739 11 863 18 876 

Upgrades and 
Additions 

8 676 966  7 709 15 584 9 747 5 837 

Rehabilitation, 
renovations and 
refurbishments 

31 176 22 332 8 844 1 778 279 1 499 

Total for Capital 42 684 24 680 18 004 48 102 21 890 26 212 

Maintenance and 
Repairs (Current) 

4 711 4 501 210 3 363 3 262 101 

 
Infrastructure projects which have been completed in the current year and the progress in 
comparison to what was planned at the beginning of the year.  Provide reasons for material 
variances (2% variance). 
 
In the 2018/2019 financial year, one (1) project has been completed namely; Coghlan Service Office. The 
scope was construction of conservancy tank and boundary wall. 
 
Table 2: Progress of the planned projects as at 31 March 2019 
 

No. Project name Municipality / 
Region 

Type of 
infrastructure 

Project duration Budget 
programme 

name 

Status 
(current as at 

31 March 
2019) 

1. New and replacement assets 

1 Libode 
Area/Service 
Office 

OR Tambo 
District  

Office 1 01-Apr-18 31-Mar-21 Administration Under 
Construction 

2 Cofimvaba 
Service & Area 
Office 

Chris Hani 
District  

Office 1 01-Apr-17 31-Mar-20 Administration Under 
Construction 

2. Upgrades and additions  

1 Coghlan 
Service Office 

Chris Hani 
District  

Office 1 01-Apr-18 31-Mar-20 Administration Practical 
Completion. 
Final accounts 
still to be 
submitted 

2 Ntabankulu 
Service Office 

Alfred Nzo 
District  

Office 1 01-Apr-17 31-Mar-20 Administration Under 
Construction 

3 Motherwell 
Service Office 

NMM Office 1 01-Apr-17 31-Mar-20 Administration Under 
Construction 

3. Rehabilitation, renovations and refurbishments 

1 Zwelitsha 
service office 

BCM Office 1 01-Apr-18 31-Mar-20 Administration Procurement 

2 Alice service 
office 

Amathole Office 1 01-Apr-18 31-Mar-20 Administration Procurement 

3 Butterworth 
Service Office 

Amathole Office 1 01-Apr-18 31-Mar-20 Administration Procurement 
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Infrastructure projects that are currently in progress (list projects) and when are they expected to 
be completed. 
 

No. Project name Municipality / 
Region 

Type of 
infrastructure 

Project duration Budget 
programme 

name 

Status 
(current as at 

31 March 
2019) 

1. New and replacement assets 

1 Burgersdorp 
Secure Care 
Centre 

Joe Gqabi 
District 

Centre for the 
youth in trouble 
with the law 

1 01-Sep-11 31-Mar-17 Administration Project 
received 
practical 
completion and 
awaiting final 
completion 

2 Bedford 
service Office 

Amathole 
District  

Office 1 04-Apr-12 31-Mar-18 Administration Project 
received 
practical 
completion and 
awaiting final 
completion 

2. Upgrades and additions  

1 Bisho Youth 
Care Centre 
(swimming 
pool, electrical 
work, plumbing 
and general 
building) 

BCM Child and 
Youth Care 
Centre 

1 01-Jun-15 31-Mar-23 Administration Under 
construction 

 
Table 3: Progress per project as at 31 March 2019 (Additional Projects to be closed out) 
 

No. Project name Municipality / 
Region 

Type of 
infrastructure 

Project duration Budget 
programme 

name 

Status 
(current as at 

31 March 
2019) 

1. New and replacement assets  

1 Burgersdorp 
Secure Care 
Centre 

Joe Gqabi 
District 

Centre for the 
youth in trouble 
with the law 

1 01-Sep-11 31-Mar-17 Administration Project 
received 
practical 
completion 
and awaiting 
final 
completion 

2 Bedford service 
Office 

Amathole 
District  

Office 1 04-Apr-12 31-Mar-18 Administration Project 
received 
practical 
completion 
and awaiting 
final 
completion 

2. Upgrades and additions  

1 Bisho Youth 
Care Centre 
(swimming 
pool, electrical 
work, plumbing 
and general 
building) 

BCM Child and 
Youth Care 
Centre 

1 01-Jun-15 31-Mar-23 Administration Under 
construction 
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Plans to close down or down-grade any current facilities 
 
At this stage, the Department does not plan to close down or down-grade any state-owned 
offices/institutions. However, outcomes of the infrastructure technical assessment will determine the 
future decisions of the method to be followed in the provision of accommodation of the Departmental 
facilities.  
 
Progress made on the maintenance of infrastructure 
 
The Department undertook ad-hoc, day to day minor maintenance at various offices/institutions in the 
districts amounting to R3,262 million.   
 
Developments relating to the above that are expected to impact on the Department’s current 
expenditure. 
 
The current state of the Departmental infrastructure is not documented, therefore this creates an 
impediment in the infrastructure planning and strategy development for the Departments’ infrastructure.   
 
The technical assessment will form a basis of informing the current state as well as the estimated costs 
that are required for the Departments’ infrastructure for both new works as well as maintaining of these 
properties.  This will have an impact in the Departmental expenditure.   
 
This will also assist in developing maintenance processes in order to cater for lifecycle costings of the 
properties to ensure longevity of the properties through the various maintenance processes and 
procedures for both new and existing properties.  
 
Details as to how asset holdings have changed over the period under review, including 
information on disposals, scrapping and loss due to theft 

 
The Department acquired new movable assets as follows: 
 
ACQUISITION MOVEABLE ASSET AMOUNT 

Computer Equipment R10,199,551.05 

Office Furniture R209,140.80 

Office Equipment R50,106.00 

Other Machinery and Equipment R1,315,160.50 

 

CHANGES TO MOVEABLE ASSETS AMOUNT 

Disposals R37,699.40 

Donations out - 

Donations in - 

Loss due to theft R92,477.77 

Scrapping R4,871,601.19 

Transfers out - 

 
Measures taken to ensure that the Department’s asset register remained up-to-date during the 
period under review: 
 

• During the year under review, the asset register for both major and minor assets was recorded using 
an Excel spread sheet. 

• Two physical asset verification/reconciliation projects were conducted in September/October 2018 
and February/March 2019. The provincial office asset verification could not be completed due to the 
unforeseen building challenges that resulted in immediate evacuation. 

 
The current state of the Department’s capital assets, for example what percentage is in good, fair 
or bad condition 

 
The current state of the Departments’ capital assets is not documented in order of priority ranking.  
However, the technical assessment that is underway includes the ranking of all the Departments’ 
immovable assets in order of priority based on the risks identified.  
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Major maintenance projects that have been undertaken during the period under review 
 
There are no major maintenance projects that have been under-taken during the period under review. 

 
Progress made in addressing the maintenance backlog during the period under review 
 
In addressing the maintenance backlog during the period under review in terms of the immovable asset 
portfolio consists of one hundred and forty-five (145) facilities of which one hundred and twenty-nine (129) 
are for office accommodation and sixteen (16) institutions. One hundred and seven (107) require 
investments to attain the norms and standards.  The Department leases forty-nine (49) offices of which 
Department of Public Works is responsible for five (5) leases. These are namely the Provincial Office and 
four (4) District Offices.   
 
Table 4: Accommodation Types in the Province 
 

Type of 
facilities 

NMM BCM Amathole OR Tambo Joe Gqabi Alfred Nzo Cacadu Chris Hani Bisho Total 

Institutions 6 5 0 2 0 1 0 2  0 16 

Service offices 6 6 18 9 12 6 16 24  0 97 

Area office 0 0 5 4 3 2 3 6  0 23 

Metro office 1 1 0 0 0 0 0 0  0 2 

District Office 0 0 1 1 1 1 1 1  0 6 

Provincial Office  0  0  0  0  0  0  0  0 1 1 

Total 13 12 24 16 16 10 20 33 1 145 

 
During September 2011, the Department identified 26 so called worst offices. Progress is reflected in the 
table below.   
 
Table 5: Progress on identified worst offices 
 

Worst offices identified during 
September 2011 

Progress as at 31 March 2019 

Fort Beaufort service office Renovation to Fort Beaufort service office, completed March 2015/2016 
financial year. 

Willowvale service office Service provider awarded for a lease contract, new building to be built. 

Lusikisiki area office Lease acquired in 2018/2019. 

Lusikisiki service Lease acquired in 2018/2019. 

Ngqeleni service office Modular structure completed in 2017/2018 financial year. 

Tsolo service office Service provider awarded a new lease contract, building to be renovated.  

Libode service office Construction underway anticipated to be completed in 2020/2021 financial 
year. 

Libode area office Construction underway anticipated to be completed in 2020/2021 financial 
year. 

Tsomo service office Land identification in progress. 

Sterkspruit service office Department is leasing the building. 

Cofimvaba service office 
Construction underway anticipated to be completed in 2019/2020 financial 
year. 

Carthcart service office Put on hold at design stage due to budget constraints. 

Zwide service office Put on hold at planning stage due to budget constraints. 

Walmer service office Put on hold at planning stage due to budget constraints. 

Engcobo service office New building by Public Works completed in 2015/2016 financial year 
(Accommodating Area and portion of service office). 

Elliotdale service office New building by Public Works  completed in 2015/2016 financial year 

Mbhashe service office New building completed in Dutywa office. 

Molteno service office Leased building acquired and require renovations.  

Sterkstroom service office Existing Building renovated and completed in 2015/2016 financial year. 

Keiskammahoek service office Modular Office – completed on the  31 March 2017. 
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Worst offices identified during 
September 2011 

Progress as at 31 March 2019 

Thornhill service office Modular structure built  and completed in 2015/2016 financial year. 

Komga service office Department is leasing building. 

Bethlesdorp service office Put on hold at design stage due to budget constraints. 

Middleburg service office Department has acquired a building from  Public Works but still requires 
renovations. 

Matatiele Area/Service office New office completed  in 2017/2018 financial year. 

Cradock area office Department is leasing building. 

 
Table 6: Accommodation types that need investment 
 

Type of facility Number of 
offices and 
institutions 

Investment 
required 

Work required to provide  habitable 

Institutions  16 9 Upgrading and additions 

Offices leased 44 44 New and replacement 

Institutions  leased 1 1 New and replacement 

Offices - worst offices including park 
homes 

26 26 New and replacement 

Office accommodation  49 18 Rehabilitation, Renovations and 
refurbishment 

Offices - 8 District Offices and 1 
Provincial Office leased by DRPW 

9 9 Provision for leased A grade Offices 

Total 145 107   
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1. INTRODUCTION 

The Department has governance structures established with objectives of ensuring maintenance and 
achieving highest standards to ensure proper management of public funds and resources. Each of the 
key principles of governance is underpinned by accountability, independence and integrity. The 
Department ensures that governance structures are effective, efficient and economical in the utilization of 
Government resources.  

2. RISK MANAGEMENT 

The Department has a Risk Management Policy in place that was developed in accordance with National 
Treasury Guidelines and the Risk Management Framework.  The Department conducts risk assessments 
(Strategic and Operational) on an annual basis to inform the Departmental Risk Profile. Continuous 
monitoring is conducted against the action plans to update the risk registers.  

 
Risk Management Unit reviewed Risk Management Committee Charter and Risk Management 
Implementation plan during the year under review. These documents were presented and approved by 
the Risk Management Committee and by the Head of Department. 
 
The Risk Management Committee (RMC) is composed of independent non-executive Chairperson and 
top management of the Department. This committee performs an oversight role and advises the 
Accounting Officer on risk management matters with particular focus on effectiveness of systems related 
to risk management services. The RMC has convened four (4) quarterly meetings in the year under 
review.  
 
The Department continues to strive towards effective risk management practices and has since formed 
part of performance management systems.  During the year under review the Department has updated 
annually the risk profile to accommodate new emerging risks which were tracked continuously. 
 
3. FRAUD AND CORRUPTION   

There are five (5) areas in the implementation of the Fraud Prevention Plan that provide effective and 
adequate instruments to reasonably measure level of success in the implementation of the plan. 
 
The Department has a Fraud Prevention Plan which is implemented together with Fraud & Anti-
Corruption Policy, that is due for a review, to: 
 

STRATEGIC ACTION DESCRIPTION STATUS 

Prevention / deterrence Structures, systems and processes designed to 
drive fraud prevention efforts: Policies, Education / 
awareness and Fraud Risk Vulnerability Analysis 

In place 

Management Fraud Risk Analysis and Assessment for a Fraud 
Risk Profile to direct and guide management plans 
and continuous improvement. 

In place 

Detection Reporting mechanisms to assist detection efforts 
and allow all parties to be able to detect and report 
fraud or corruption. 
 
Dedicated Case Investigation Register is a 
Records and Information Management System 
available to ensure that this is achieved. 

In place 

Resolution Mainly driven through Forensic Investigations 
which are guided by the Investigation Methodology 
(step-by-step guide). 
 
At this stage, matters are normally channelled 
towards: Disciplinary Hearings and Courts 

In place 

Recovery Procedures This is a “mop-up” phase of implementation of 
Fraud Prevention Plan which directs investigation 
outcomes towards recovery of any loss incurred as 
a result of alleged or suspected act of fraud / 
corruption and negligence once it is resolved. 

In place 

 

156



The Department has managed to realize exceptional level of progress in the implementation of Fraud 
Prevention Plan due to the following factors: 
 

• The Fraud Prevention Plan has been continuously updated to meet the exact demands and risks 
posed by fraud and corruption within and to the Department. Therefore, it is structured to offer a 
positioned and structured response to suspected and alleged acts of fraud and corruption in the 
Department. 

• Education and Awareness Campaigns are conducted for both officials and Project Members who 
are from all NGOs/ NPOs funded by the Department. The gradual growth in numbers of 
participants in these campaigns demonstrates the increasing capacity to spread the message of 
“anti-fraud” and “anti-corruption” to all stakeholders. 

• Recovery is one of the critical success areas if measured in terms of amount of money received by 
the Department from matters handled by the Risk Management and Anti-Corruption Unit. Such 
includes recovery of cash from NPO / NGO members, irregular SCM processes and physical 
assets in particular ICT Equipment from officials. 

 
The following Table outlines mechanisms in place to report suspected or alleged acts of fraud and 
corruption. The manner in which all parties (not just officials) are afforded an opportunity to make 
confidential disclosures: 
 

REPORTING MECHANISM SPONSOR STATUS 

Walk-ins: some “open door  
policy” approach allowing 
management and officials to 
walk in to the Risk Management 
Unit’s offices and report any 
suspected or alleged act of fraud 
and/or corruption 

Department of Social Development Confidential 

National Anti-Corruption Hotline 
– 0800 701 701 

Department of Public Service Commission in 
partnership with the Office of the Premier. 

Phone-in/ Hotline. 
Confidentiality cannot be 
guaranteed by the Department. 

Landline telephone calls 
043 605 5399/ 5297 

Department of Social Development Confidential  

Whistleblowing – a platform for 
Civil Society and other Social 
Partners 

Public Confidentiality is maintained at 
all levels. 

 
The following table presents status of reporting and action associated with such:  
 

REPORTING  TYPE OF ACTION TYPE OF OUTCOME 

Walk-ins (normally by 
management, pre-audit, 
officials) 

Register an Enquiry Investigation for preliminary 
screening to determine whether a prima facie case 
does exist, if yes: 
- Capture onto a Case Investigation Register. 

 
If no, report to the Head of Department and seek 
approval for termination of investigation. 
 
Enquiry Investigations are also used to determine 
jurisdiction and if it is not confirmed the matter is 
then referred to the relevant agent for action. 

Investigation reports and 
approval by the Accounting 
Officer in respect of 
recommendations made. 
Disciplinary Action leading to 
appropriate sanction and up to 
termination. 
Court process leading to 
appropriate verdict including 
and up to appropriate sentence 
and jail term where essential. 
Recovery of any loss. 
Feedback to clients. 

Hotline Matters – received 
from the National Anti-
Corruption Hotline (NACH) 
through the Office of the 
Premier. 

Capture onto the Case Investigation Register and 
conduct an investigation accordingly. 

Final Investigation reports for 
signature of the Accounting 
Officer. 
Client Feedback Systems: 

- Copy to the OTP. 
- Feedback to Parties. 

Disciplinary Action. 
Prosecution leading to final 
verdict. 
Recovery of any loss incurred. 
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REPORTING  TYPE OF ACTION TYPE OF OUTCOME 

Client Feedback system. 

Whistleblowing matters – 
normally from Civil Society and 
Organized Structures including 
social partners. 

Conduct an Enquiry Investigation to determine 
credentials of the matter. 
 
Capture onto the Case Investigation Register and 
conduct investigation. 
 

Final Investigation report to the 
Accounting Officer for 
signature and approval. 
Implementation of 
recommendations in terms of: 

- Disciplinary Hearing for 
appropriate sanction. 

- Court and prosecution for 
appropriate verdict. 

- Recovery of any loss 
incurred and  

- Client Feedback System. 

Section 34(1) – reports made in 
respect of the provisions per Act 
12 of 2004 (Prevention and 
Combating of Corrupt Activities 
Act) PRECCA. 

Anyone is compelled by the provisions of s34 (1) to 
report (upon noticing) any alleged or suspected act 
of corruption to any entity affected. The Department 
has also made such s34 (1) reports to other entities. 
Conduct Enquiry Investigation to determine 
existence of a prima facie case. 
 
Capture onto the Case Investigation Register and 
conduct an Investigation 
Compile Final Report. 

Submission of Final 
Investigation Report to the 
Accounting Officer for 
signature and approval of 
recommended actions. 
 
Refer accordingly to: 
- Labour Relations for 

disciplinary. 
- Hearing and appropriate 

sanction. 
- Refer for prosecution and 

final verdict. 
- Recovery of any loss and  
- Client Feedback System. 

 
4. MINIMISING CONFLICT OF INTEREST 

The Department has appointed the Chief Risk Officer as designated Ethics Officer in accordance with the 
National Directive issued by the Department of Public Service and Administration (DPSA) through all 
respective Offices of the Premier. 
 
Ethics function in the organisation is focusing on aspects / acts that can be viewed as transgression from 
the practice of good governance as incorporated in the Code of Conduct. 
 
It is important to highlight that the Department has adhered to the Public Service Act and Public Service 
Regulations, by achieving 100% disclosure by SMS members and on other categories determined by 
DPSA, is still struggling. 
 
Activities taking place under Ethics Function: 
 

• Education and awareness on officials on ethical behaviour, especially on the new Public Service 
Regulation, 2016. 

• Investigation of all alleged or suspected acts of unethical behaviour/ conduct. 

• Disclosures of conflict of interest by all officials and maintaining the financial misconduct register. 
 
5. CODE OF CONDUCT  

The Code of Conduct of the Department forms part of the policy. It is derived from the Public Service 
Regulations and from resolution 1/2003 of the PSCBC. It indicates the appropriate sanction for each act 
of misconduct and has positive impact in that it sensitises employees of possible serious sanctions. 

 
The process followed when a breach of the Code of Conduct entails reporting the allegation, an 
investigation into allegation is conducted and if there is prima facie evidence, a disciplinary action is 
taken.  

 
Depending on the gravity of the offence, informal disciplinary action is applied in the event of a less 
serious act of misconduct. The sanction is aimed at correcting the behaviour by giving a sanction from a 
written warning to a final written warning.  
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If the act of misconduct warrants a sanction harder that a final written warning, a formal disciplinary 
hearing is conducted, wherein the employer appoints both an Initiator and a Chairperson. The employee 
would be notified of the allegation and be given an opportunity prepare for the hearing, to state his or her 
case in response to the allegations and to be represented by a trade union representative or fellow 
employee.  

 
If found guilty, the employee would be given an opportunity to state factors that would mitigate the 
sanction and, in turn, to appeal, both the finding and the sanction, to the Appeal Authority, which is the 
Executing Authority. 
 
6. HEALTH SAFETY AND ENVIRONMENTAL ISSUES  

There is no reasonable accommodation for disabled employees 

 

• Lack of reasonable accommodation in terms of ramps for wheelchairs, making easy access for 
disabled employees to move between the floors and in the case of an emergency. 

• Employees that are in need of special chairs/ergonomics are not provided with such resources. 
 

Building conditions is not conducive to the health and safety of employees 
 

• Employees complain about fatigue due to the lack of proper ventilation in the building. 

• Increase in absenteeism due to illnesses and therefore this has a negative effect on the productivity 
of employees and it also impacts negatively on sick leave stats that are being provided to the HR 
Unit  

• Lack of the office space within the Department is making it difficult for the proper implementation of 
Occupational Health and Safety Act. 

• The non-compliance with the Environmental Regulations of Occupational Health and Safety Act 85 
of 1993.  

• All employees at the Provincial official office were exposed to gas leak (led) which necessitated the 
building to be shut down. 

• Employees were referred to Department of Health doctors for screening to assess the extent of the 
exposure to the employees. 
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 r
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 l
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c
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 c
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 l
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c
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b
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 m
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 f
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c
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c
a

p
tu

ri
n

g
 

o
f 

a
ll 

le
a
v
e
s
 

in
 

th
e
s
e
 

s
y
s
te

m
s
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 r
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 m
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b
e

 s
u

b
m

it
te

d
 t

o
 t

h
e
 

C
o
m

m
it
te

e
 3

0
 d
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 d
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c
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 p
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 p
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c
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c
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c
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 d
ra

w
n

 w
e
e

k
ly

 (
o
n

 F
ri
d
a

y
s
) 

a
n

d
 

c
o

m
m

u
n
ic

a
te

d
 w

it
h

 t
h

e
 r
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c
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 c
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 d
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 c
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 D
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c
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 d
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 c
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c
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 b
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c
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 c
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 r
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c
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 f
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c
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 c
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 m
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v
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 b
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 c
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 D
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n
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c
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 m
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 l
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 D
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c
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v
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 D
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c
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 m
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e
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 t
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c
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c
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 t
e

rm
s
 o

f 
H

u
m

a
n
 R

e
s
o

u
rc

e
 a

s
 a

 
re

s
u

lt
 o

n
ly

 1
 o

u
t 
o

f 
1

6
 r

e
p

o
rt

s
 w

e
re

 s
u
b

m
it
te

d
 

to
 t

h
e

 A
u

d
it
 C

o
m

m
it
te

e
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 m
a

tt
e

r 
o

f 
u

rg
e
n

c
y
. 

A
 r

e
p

o
rt

 m
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b
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 d
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 r
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 b
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c
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 D
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n
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 t
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c
h
n

ic
a

l 
s
u

p
p

o
rt

 h
a

s
 b
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c
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 d
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 t
h
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. 

 
 

T
h

e
 

D
e
p

a
rt

m
e
n

t 
m

u
s
t 

e
x
p

e
d

it
e

 
th

e
 

p
la

c
e
m

e
n

t 
o
f 

th
e
 

d
is

p
la

c
e

d
 e

m
p
lo

y
e

e
s
 a

n
d

 i
f 

p
o

s
s
ib

le
 a

ls
o

 c
o

n
te

m
p
la

te
 t

h
e
 

p
ro

c
e
s
s
 
o

f 
re

s
k
ill

in
g

 
th

e
m

 
s
o
 
th

a
t 

th
e
y
 
a

re
 
a

p
p

o
in

te
d

 
in

 
p

la
c
e

s
 w

h
e

re
 t

h
e

re
 a

re
 v

a
c
a

n
c
ie

s
. 

A
 r

e
p

o
rt

 i
n
 t

h
is

 r
e
g

a
rd

 
m

u
s
t 

b
e

 
s
u

b
m

it
te

d
 
to

 
th

e
 
C

o
m

m
it
te

e
 
3

0
 
d
a

y
s
 
a

ft
e

r 
th

e
 

a
d

o
p

ti
o

n
 o

f 
th

is
 r

e
p

o
rt

. 
 

T
h

e
 d

is
p
la

c
e

d
 e

m
p
lo

y
e

e
s
 h

a
v
e

 n
o

w
 b

e
e

n
 i
d

e
n

ti
fi
e

d
 a

c
c
o

rd
in

g
 t

o
 t

h
e

ir
 

c
u

rr
e

n
t 

a
n
d

 t
e
m

p
o

ra
ry

 h
o

s
ti
n

g
 p

o
s
it
io

n
s
 i
n

 v
a

ri
o
u

s
 u

n
it
s
. 

H
o

w
e

v
e

r,
 a

n
y
 

m
o

v
e

m
e
n

t 
re

la
ti
n

g
 t
o

 t
h

e
 d

is
p

la
c
e

d
 e

m
p

lo
y
e

e
s
 w

ill
 h

a
v
e

 t
o

 p
re

c
e

d
e

d
 b

y
 

a
 c

o
n

s
u
lt
a

ti
o

n
 p

ro
c
e

s
s
 i
n
 t

e
rm

s
 o

f 
th

e
 L

a
b

o
u

r 
R

e
la

ti
o
n

s
 A

c
t,

 t
h

is
 

p
ro

c
e
d

u
re

 h
a

s
 n

o
w

 b
e

e
n
 i
n
c
lu

d
e

d
 i
n

 t
h
e

 p
ro

c
e
s
s
 p

la
n
. 

 T
h
e

 l
a

tt
e

r 
w

ill
 

th
e

n
 i
n

fo
rm

 t
h
e

 r
e
v
ie

w
 o

f 
th

e
 D

e
p

a
rt

m
e

n
t’
s
 O

rg
a

n
iz

a
ti
o

n
a
l 
S

tr
u

c
tu

re
 

w
h
ic

h
 h

a
s
 b

e
e
n

 s
c
h

e
d

u
le

d
 t
o

 e
n

s
u
e

 i
n
 t

h
e

 f
ir

s
t 

q
u
a

rt
e

r 
in

 t
h

e
 2

0
1

8
/2

0
1
9

 
fi
n

a
n
c
ia

l 
y
e

a
r.

 

T
h

e
 D

e
p
a

rt
m

e
n

t 
c
o

u
ld

 n
o

t 
c
o

n
d

u
c
t 
T

ra
in

in
g
 

a
n

d
 D

e
v
e

lo
p

m
e

n
t 

fo
r 

e
m

p
lo

y
e
e

s
 d

u
e

 t
o
 p

o
o

r 
re

s
p

o
n

s
e
s
 t
o

 a
d
v
e

rt
is

e
d

 b
id

s
 r

e
s
u

lt
in

g
 i
n

 a
n

 
u

n
d

e
r-

e
x
p
e

n
d

it
u

re
 o

f 
R

7
,3

3
4

 m
ill

io
n
 (

2
6

.5
%

).
 

 

T
h

e
 

D
e

p
a

rt
m

e
n
t 

m
u
s
t 

e
n

s
u

re
 

th
a

t 
tr

a
in

in
g

 
a

n
d
 

d
e

v
e
lo

p
m

e
n
t 

o
f 

e
m

p
lo

y
e

e
s
 
is

 
c
o

n
d

u
c
te

d
 
a
s
 
a

 
m

a
tt

e
r 

o
f 

u
rg

e
n
c
y
 

a
n

d
 

m
u
s
t 

fi
n

d
 

w
a
y
s
 

to
 

a
tt

ra
c
t 

re
s
p

o
n
s
e

s
 

to
 

a
d

v
e

rt
is

e
d

 b
id

s
. 

A
 p

ro
g

re
s
s
 r

e
p

o
rt

 i
n

 t
h

is
 r

e
g
a

rd
 m

u
s
t 

b
e
 

s
u

b
m

it
te

d
 t

o
 t

h
e

 C
o
m

m
it
te

e
 3

0
 d

a
y
s
 u

p
o

n
 a

d
o
p

ti
o
n

 o
f 

th
e

 
re

p
o

rt
. 
 

 

T
h

e
 D

e
p
a

rt
m

e
n

t 
h
a

d
 o

b
ta

in
e

d
 a

p
p

ro
v
a

l 
fr

o
m

 t
h

e
 H

e
a

d
 o

f 
D

e
p

a
rt

m
e

n
t 

to
 

a
d

v
e

rt
is

e
 a

n
 e

x
p

re
s
s
io

n
 o

f 
In

te
re

s
t 

fr
o

m
 A

c
c
re

d
it
e

d
 a

n
d

 q
u

a
lif

ie
d

 
T

ra
in

in
g

 I
n

s
ti
tu

ti
o

n
s
 a

n
d

 S
e

rv
ic

e
 P

ro
v
id

e
rs

 w
h
o

 o
ff
e

r 
a
c
c
re

d
it
e

d
 t

ra
in

in
g

. 
T

h
a

t 
a
p

p
ro

v
e

d
 m

e
m

o
 f
o

r 
a

d
v
e
rt

is
e
m

e
n

t 
o

f 
E

x
p

re
s
s
io

n
 o

f 
In

te
re

s
t 

is
 w

it
h

 
S

C
M

 f
o

r 
a
d

v
e

rt
is

e
m

e
n

t.
 T

h
is

 e
x
p

re
s
s
io

n
 c

a
p

tu
re

s
 a

ll 
th

e
 W

S
P

 c
o

re
 

tr
a

in
in

g
s
 o

f 
th

e
 D

e
p

a
rt

m
e

n
t 
a

n
d

 c
o
n

tr
a

c
ts

 a
re

 a
w

a
rd

e
d

, 
H

R
D

 w
ill

 o
n

ly
 

s
u

b
m

it
 l
is

ts
 o

f 
o

ff
ic

ia
ls

 t
o
 b

e
 t

ra
in

e
d

 t
o

 a
 s

e
rv

ic
e

 p
ro

v
id

e
r 

th
a

t 
h

a
s
 b

e
e

n
 

162



F
IN

D
IN

G
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
 

R
E

S
P

O
N

S
E

 

a
w

a
rd

e
d

 t
h

e
 c

o
n
tr

a
c
t 

fo
r 

s
u
c
h

 a
 p

a
rt

ic
u
la

r 
tr

a
in

in
g

 

E
m

p
lo

y
m

e
n

t 
e
q

u
it
y
 

ta
rg

e
ts

 
fo

r 
th

e
 

d
is

a
b

le
d
 

p
e

rs
o
n

s
 

h
a
v
e
 

n
o

t 
b
e

e
n
 

a
c
h

ie
v
e
d

. 
T

h
e
 

D
e
p

a
rt

m
e

n
t 

n
o

w
 s

ta
n
d

s
 a

t 
1

,5
%

 e
v
e

n
 t

h
o

u
g

h
 

it
 

is
 

a
 

c
u

s
to

d
ia

n
 

o
f 

th
e

 
v
u

ln
e

ra
b

le
 

p
e

o
p
le

 
in

c
lu

d
in

g
 t
h

e
 d

is
a
b

le
d

. 
  

T
h

e
 

D
e
p

a
rt

m
e
n

t 
m

u
s
t 

c
o

m
e

 
u
p

 
w

it
h

 
a

 
ro

b
u

s
t 

im
p

le
m

e
n

ta
ti
o

n
 
p

la
n

 
o
f 

it
s
 
e
m

p
lo

y
m

e
n

t 
e

q
u
it
y
 
p

la
n

 
w

it
h
 

ti
m

e
 f

ra
m

e
s
 t

h
a

t 
w

ill
 e

n
s
u

re
 a

c
h

ie
v
e
m

e
n

t 
o

f 
th

e
 2

%
 t

a
rg

e
t 

fo
r 

p
e

rs
o

n
s
 w

it
h

 d
is

a
b
ili

ti
e
s
. 

  

T
h

e
 p

ro
h

ib
it
in

g
 c

h
a

lle
n
g

e
 i
n

 t
h
e

 D
e

p
a

rt
m

e
n
t 

n
o

t 
b

e
in

g
 a

b
le

 t
o

 a
c
h

ie
v
e

 
th

e
 2

%
 t

a
rg

e
t 

h
a

s
 b

e
e

n
 m

o
s
tl
y
 d

u
e

 t
o

 t
h
e

 n
o
n

-d
is

c
lo

s
u

re
. 

 W
h

ic
h
 i
s
 

la
rg

e
ly

 b
e

c
a

u
s
e

 o
f 
th

e
 u

n
c
e

rt
a

in
ti
e
s
 r

e
la

ti
n
g

 t
o

 f
e

a
rs

 o
f 
d

is
c
ri
m

in
a
ti
o

n
 a

t 
th

e
 W

o
rk

p
la

c
e

. 
 T

h
e

 D
e

p
a

rt
m

e
n

t’
s
 H

u
m

a
n

 R
e

s
o

u
rc

e
 P

la
n

n
in

g
 h

a
s
 n

o
w

 
fo

rm
e
d

 a
 p

a
rt

n
e
rs

h
ip

 w
it
h

 S
p

e
c
ia

l 
P

ro
g

ra
m

m
e

s
 t
o

 r
o
ll 

o
u

t 
a
 R

o
a

d
 s

h
o

w
 

to
 a

ll 
D

is
tr

ic
ts

, 
w

h
ic

h
 w

ill
 i
n
c
lu

d
e

 e
d

u
c
a

ti
n

g
 o

ff
ic

ia
ls

 l
iv

in
g
 w

it
h
 d

is
a

b
ili

ti
e

s
 

a
b

o
u

t 
th

e
ir

 r
ig

h
ts

 a
n

d
 B

a
s
ic

 c
o
n

d
it
io

n
s
 o

f 
E

m
p

lo
y
m

e
n

t.
  

T
h
is

 i
s
 

e
n

v
is

a
g
e

d
 t
o

 a
c
h

ie
v
e

 t
h

e
 2

%
 t
a

rg
e

t.
  
  

  
  

 

 P
R

O
G

R
A

M
M

E
 2

: 
S

O
C

IA
L

 W
E

L
F

A
R

E
 S

E
R

V
IC

E
S

 

F
IN

D
IN

G
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
 

R
E

S
P

O
N

S
E

 

T
h

e
 D

e
p

a
rt

m
e

n
t 

u
n
d

e
rs

p
e

n
t 

b
y
 3

7
.1

%
 (

R
1
5
, 

4
5

5
 

m
ill

io
n

) 
o

n
 

S
o

c
ia

l 
W

o
rk

e
r 

e
m

p
lo

y
m

e
n

t 
g

ra
n

t.
  
  

 

T
h

e
 D

e
p
a

rt
m

e
n

t 
m

u
s
t 

in
 f

u
tu

re
 e

n
s
u

re
 t

h
a

t 
th

e
 c

o
n

d
it
io

n
a

l 
g

ra
n

t 
is

 s
p

e
n

t 
a
c
c
o

rd
in

g
ly

 m
o

re
 e

s
p

e
c
ia

lly
 a

s
 t
h

e
re

 a
re

 
q

u
it
e
 a

 n
u

m
b
e

r 
o

f 
u

n
e
m

p
lo

y
e
d
 s

o
c
ia

l 
w

o
rk

e
rs

. 
A

 p
la

n
 o

f 
a

c
ti
o

n
 m

u
s
t 
in

 t
h

is
 r

e
g
a

rd
 b

e
 s

u
b

m
it
te

d
 t
o

 t
h

e
 C

o
m

m
it
te

e
 

3
0

 d
a
y
s
 a

ft
e

r 
th

e
 a

d
o
p

ti
o
n

 o
f 
th

is
 r

e
p

o
rt

. 
 

T
h

e
 a

p
p

o
in

tm
e

n
t 
o

f 
S

o
c
ia

l 
W

o
rk

e
rs

 w
a

s
 i
n

it
ia

lly
 a

s
s
ig

n
e

d
 t

o
 H

u
m

a
n

 
R

e
s
o

u
rc

e
 D

e
v
e

lo
p

m
e

n
t 

(H
R

D
) 

a
s
 t
h

e
 c

u
s
to

d
ia

n
s
 o

f 
th

e
 S

o
c
ia

l 
W

o
rk

 
S

c
h

o
la

rs
h
ip

 a
n

d
 I
n

te
rn

s
h
ip

s
. 

 T
h

e
 S

o
c
ia

l 
W

o
rk

e
rs

 w
e

re
 a

p
p
o

in
te

d
 a

n
d

 
s
o

m
e

 o
f 
th

e
m

 d
e
c
lin

e
d
 w

h
e

n
 p

re
s
e

n
te

d
 w

it
h

 t
h
e

 o
ff
e

rs
. 

 H
R

D
 t

h
e

n
 u

s
e
d

 
th

e
ir

 d
a

ta
b

a
s
e

 t
o

 f
ill

 t
h

e
 v

a
c
a

n
t 
p

o
s
ts

 w
h
ic

h
 w

a
s
 c

a
u
s
e

d
 b

y
 t
h
e

 
a

p
p

lic
a
n

ts
 w

h
o

 h
a

d
 d

e
c
lin

e
d

. 
 I
t 

w
a

s
 d

is
c
o

v
e

re
d

 s
u
b

s
e

q
u

e
n

tl
y
 t

h
a
t 

th
e
 

d
a

ta
b
a

s
e
 w

a
s
 o

u
td

a
te

d
. 

 T
h
e

 d
a

ta
b
a

s
e
 w

a
s
 t
h

e
n

 u
p

d
a

te
d
 a

n
d

 t
h

e
 

p
ro

c
e
s
s
 c

o
n

ti
n
u

e
d

 p
ro

g
re

s
s
iv

e
ly

. 
 I
t 

is
 u

n
lik

e
ly

 t
h
a

t 
th

e
 p

o
s
ts

 w
ill

 n
o

t 
b

e
 

fi
lle

d
 i
n

 t
h

e
 n

e
x
t 

a
llo

c
a

ti
o

n
 o

f 
g
ra

n
t,

 a
 m

o
n

it
o

ri
n

g
 p

ro
c
e

s
s
 h

a
s
 a

ls
o

 n
o

w
 

b
e

e
n

 p
u

t 
in

 p
la

c
e

 w
it
h
 u

p
d
a

te
d
 d

e
ta

ils
 o

f 
th

e
 u

n
e

m
p

lo
y
e

d
 S

o
c
ia

l 
W

o
rk

e
rs

. 
 

T
h

e
 

D
e
p
a

rt
m

e
n

t 
u

n
d
e

rs
p
e

n
t 

o
n

 
M

a
c
h

in
e

ry
 

a
n

d
 

e
q

u
ip

m
e

n
t 

b
y
 

3
4

.1
%

 
(R

1
1

,9
4
6

 
m

ill
io

n
) 

d
u

e
 
to

 
in

c
a
p

a
c
it
y
 
is

s
u

e
s
 
w

it
h
in

 
p

ro
c
u

re
m

e
n

t 
u

n
it
. 

 

T
h

e
 D

e
p

a
rt

m
e

n
t 

m
u

s
t 

c
a
p

a
c
it
a

te
 t

h
e

 p
ro

c
u

re
m

e
n

t 
u

n
it
 s

o
 

a
s
 t

o
 d

e
liv

e
r 

o
n
 t

h
e

 r
e

q
u
e

s
te

d
 M

a
c
h

in
e

ry
 a

n
d

 E
q

u
ip

m
e

n
t.
 

A
 

p
la

n
 

a
n

d
 

p
ro

g
re

s
s
 

re
p

o
rt

 
m

u
s
t 

in
 

th
is

 
re

g
a

rd
 

b
e
 

s
u

b
m

it
te

d
 t

o
 t

h
e

 C
o
m

m
it
te

e
 3

0
 d

a
y
s
 a

ft
e

r 
th

e
 a

d
o

p
ti
o

n
 o

f 
th

is
 r

e
p

o
rt

. 
 

D
e
c
e

n
tr

a
lis

a
ti
o

n
 o

f 
p

ro
c
u

re
m

e
n

t 
 T

h
e

 A
s
s
e
s
s
m

e
n

t 
o

f 
c
a

p
a

c
it
y
 a

t 
d

is
tr

ic
t 
le

v
e

l 
w

a
s
 c

o
n
d

u
c
te

d
 i
n
 J

u
ly

 2
0

1
8
 

P
ro

c
u

re
m

e
n
t 

w
a

s
 d

e
c
e

n
tr

a
liz

a
ti
o

n
 t
o

 d
is

tr
ic

ts
 o

n
 t

h
e

 S
e

p
te

m
b

e
r 

2
0
1

8
 

P
ro

c
u

re
m

e
n
t 

c
o

m
m

it
te

e
s
 w

e
re

 a
p

p
o
in

te
d

 a
n
d

 t
ra

in
e

d
 i
n

 A
u

g
u
s
t 

2
0
1

8
 i
n

 
a

ll 
8
 d

is
tr

ic
ts

 
In

it
ia

ls
 r

e
q

u
e

s
t 
fo

r 
q
u

o
ta

ti
o

n
s
 (

R
F

Q
) 

b
e

lo
w

 R
5

0
0

 0
0
0

 w
e

re
 i
s
s
u

e
d
 i
n

 
S

e
p

te
m

b
e

r 
2

0
1

8
 a

n
d
 i
s
 o

n
g
o

in
g

 
T

ra
in

in
g

 o
f 

B
id

 c
o
m

m
it
te

e
s
 

F
o

rm
a
l 
T

ra
in

in
g

 o
n

 S
C

M
 i
s
 f
a

c
ili

ta
te

d
 b

y
 P

ro
v
in

c
ia

l 
T

re
a
s
u

ry
. 

 
O

ff
ic

ia
ls

 f
ro

m
 e

a
c
h

 B
id

 C
o

m
m

it
te

e
 a

tt
e

n
d

e
d

 t
ra

in
in

g
 t
h

is
 c

u
rr

e
n

t 
fi
n

a
n
c
ia

l 
y
e

a
r.

  
In

-h
o

u
s
e

 t
ra

in
in

g
 t
o

 b
e

 p
ro

c
u

re
d

 t
h

ro
u
g

h
 N

S
G

 (
N

a
ti
o

n
a
l 
S

c
h

o
o

l 
o

f 
G

o
v
e

rn
a
n

c
e

) 
is

 p
la

n
n

e
d

 f
o

r 
th

e
 n

e
x
t 

fi
n

a
n
c
ia

l 
y
e

a
r.

 T
h

is
 t

ra
in

in
g

 i
s
 i
n

 t
h
e

 
D

e
p

a
rt

m
e

n
ta

l 
W

o
rk

p
la

c
e

 S
k
ill

s
 P

la
n

. 

A
 s

e
rv

ic
e

 d
e
liv

e
ry

 f
u

n
d
in

g
 m

o
d
e

l 
to

 p
ro

p
e

rl
y
 

g
u

id
e
 a

n
d
 m

a
n

a
g
e

 f
ra

il 
c
a

re
 s

y
s
te

m
 w

a
s
 n

o
t 

T
h

e
 
D

e
p
a

rt
m

e
n

t 
m

u
s
t 

fa
s
t-

tr
a

c
k
 
th

e
 
d
e

v
e

lo
p
m

e
n

t 
o

f 
th

e
 

s
e

rv
ic

e
 d

e
liv

e
ry

 m
o
d

e
l 

fo
r 

fr
a

il 
c
a

re
 c

e
n

tr
e

s
 a

n
d

 r
e

p
o

rt
 t

o
 T

h
e

 D
e

p
a

rt
m

e
n

t 
o
f 

S
o
c
ia

l 
D

e
v
e

lo
p
m

e
n

t 
re

n
d
e

rs
 F

ra
il 

C
a

re
 S

e
rv

ic
e

s
 

w
it
h

in
 O

ld
 A

g
e
 H

o
m

e
s
 h

o
w

e
v
e
r 

it
 i
s
 n

o
t 

m
a

n
d

a
te

d
 t
o

 e
s
ta

b
lis

h
 F

ra
il 

C
a

re
 

163



F
IN

D
IN

G
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
 

R
E

S
P

O
N

S
E

 

d
e

v
e
lo

p
e

d
 a

s
 p

ro
n

o
u
n

c
e
d

 i
n

 t
h

e
 p

o
lic

y
 

s
p

e
e
c
h

. 
 

th
e

 C
o
m

m
it
te

e
 3

0
 d

a
y
s
 a

ft
e

r 
th

e
 a

d
o

p
ti
o

n
 o

f 
th

is
 r

e
p

o
rt

. 
 

C
e
n

tr
e

s
/ 

F
a
c
ili

ti
e
s
. 

T
h

e
 m

o
d
e

l 
fo

llo
w

e
d

 b
y
 t

h
e

 D
e

p
a
rt

m
e
n

t 
in

 r
e

n
d

e
ri
n

g
 

F
ra

il 
C

a
re

 S
e

rv
ic

e
s
 f
o

c
u

s
e
s
 o

n
 O

ld
e

r 
P

e
rs

o
n
s
 w

h
o

 b
e
c
o

m
e

 f
ra

il 
s
p

e
c
if
ic

a
lly

 a
s
 a

 r
e
s
u

lt
 o

f 
a

g
e

 n
o

t 
a

s
 a

 r
e
s
u

lt
 o

f 
s
ic

k
n
e

s
s
 o

r 
ill

n
e

s
s
. 

T
h

e
 D

e
p
a

rt
m

e
n

t 
h
a

s
 n

o
t 

re
s
o
lv

e
d

 t
h

e
 

c
h

a
lle

n
g

e
s
 r

a
is

e
d

 a
ro

u
n

d
 t

h
e

 f
ra

il 
c
a

re
 

s
e

rv
ic

e
s
 a

n
d

 a
s
 a

 r
e

s
u

lt
 p

a
y
m

e
n

ts
 m

a
d
e

 
w

e
re

 d
e

e
m

e
d

 i
rr

e
g

u
la

r 
a
s
 t

h
e

re
 i
s
 s

ti
ll 

n
o

 
c
o

n
tr

a
c
t 
in

 p
la

c
e

. 

T
h

e
 D

e
p
a

rt
m

e
n

t 
m

u
s
t 

a
s
 a

 m
a

tt
e

r 
o

f 
u

rg
e
n

c
y
 f

in
d

 a
 l
a

s
ti
n

g
 

s
o

lu
ti
o

n
 t

o
 t

h
e

 c
h

a
lle

n
g

e
s
 a

s
s
o

c
ia

te
d

 w
it
h

 t
h

e
 p

ro
v
is

io
n

 o
f 

s
e

rv
ic

e
s
 i
n

 f
ra

il 
c
a

re
 c

e
n
tr

e
s
. 

 

T
h

e
 D

e
p
a

rt
m

e
n

t 
h
a

s
 a

lr
e
a

d
y
 i
n

it
ia

te
d

 d
is

c
u
s
s
io

n
s
 w

it
h
 t

h
e

 D
e

p
a

rt
m

e
n

t 
o

f 
H

e
a

lt
h

 a
im

e
d

 a
t 

ro
le

 c
la

ri
fi
c
a

ti
o

n
 a

n
d

 m
a

n
d

a
te

s
 i
n

 r
e

la
ti
o

n
 t
o
 F

ra
il
 C

a
re

 
S

e
rv

ic
e

s
. 

 P
R

O
G

R
A

M
M

E
 3

: 
C

H
IL

D
R

E
N

 A
N

D
 F

A
M

IL
IE

S
 

F
IN

D
IN

G
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
 

R
E

S
P

O
N

S
E

 

T
h

e
 

p
ro

g
ra

m
m

e
 

in
c
u

rr
e
d
 

a
n

 
u

n
d

e
r-

e
x
p

e
n

d
it
u

re
 
o

f 
R

3
5

, 
9
5

8
 
m

ill
io

n
 
(4

.7
%

) 
w

it
h
 

R
2
5

, 
3

4
0

 
m

ill
io

n
 

(7
0
.5

%
) 

o
f 

th
is

 
u

n
d

e
r-

e
x
p

e
n

d
it
u

re
 

a
tt

ri
b
u

te
d

 
to

 
E

C
D

 
a

n
d

 
P

a
rt

ia
l 

C
a
re

 
s
u

b
-p

ro
g

ra
m

m
e

. 
 

F
u
rt

h
e

rm
o

re
, 

th
is

 
p

ro
g

ra
m

m
e

 h
a
s
 b

e
e

n
 u

n
d

e
rp

e
rf

o
rm

in
g

 f
o

r 
th

e
 

p
a

s
t 
fo

u
r 

fi
n

a
n

c
ia

l 
y
e

a
rs

. 

G
iv

e
n

 t
h

e
 f
a

c
t 
th

a
t 
th

is
 p

ro
g

ra
m

m
e

 h
a
s
 b

e
e

n
 

u
n

d
e

rp
e

rf
o

rm
in

g
 f

o
r 

th
e

 p
a

s
t 

fo
u

r 
fi
n

a
n
c
ia

l 
y
e

a
rs

, 
th

e
 

D
e
p

a
rt

m
e

n
t 
m

u
s
t 

re
c
o

n
s
id

e
r 

it
s
 s

e
rv

ic
e

 d
e

liv
e

ry
 m

o
d

e
l 
a

n
d

 
s
u

b
m

it
 a

 t
u

rn
-a

ro
u
n

d
 p

la
n

 t
o

 t
h
e

 C
o

m
m

it
te

e
 t

h
ir

ty
 d

a
y
s
 

a
ft

e
r 

th
e

 a
d

o
p

ti
o

n
 o

f 
th

is
 r

e
p

o
rt

. 
 

T
h

e
 D

e
p

a
rt

m
e

n
t 

h
a
s
 a

c
tu

a
lly

 c
o

n
d
u

c
te

d
 a

n
 E

C
D

 S
u

m
m

it
 w

it
h

 r
e

le
v
a

n
t 

S
ta

k
e

h
o

ld
e

rs
 w

h
ic

h
 c

u
lm

in
a

te
d

 i
n

to
 t

h
e

 d
e
v
e
lo

p
m

e
n

t 
o

f 
In

te
g

ra
te

d
 E

C
D

 
S

tr
a

te
g
y
/M

o
d

e
l 

w
h

ic
h

 
a
c
ts

 
a

s
 

a
 

tu
rn

a
ro

u
n
d

 
p

la
n

 
to

 
a

d
d

re
s
s
 

th
e
 

c
h

a
lle

n
g

e
s
 i
n

 t
h

is
 s

e
c
to

r.
 

T
h

e
 

D
e
p

a
rt

m
e

n
t 

c
o

n
ti
n

u
e

s
 

to
 

e
x
p

e
ri
e

n
c
e
 

c
h

a
lle

n
g

e
s
 

w
it
h

 
re

g
a

rd
 

to
 

F
o

s
te

r 
C

a
re

 
P

la
c
e
m

e
n
ts

 d
u

e
 t

o
 d

e
la

y
s
 i

n
 t

h
e

 s
c
re

e
n

in
g

 o
f 

p
ro

s
p
e

c
ti
v
e

 p
a

re
n

ts
 a

n
d

 c
a

p
a

c
it
y
 c

h
a

lle
n

g
e

s
 

in
 r

e
la

ti
o
n

 t
o
 S

o
c
ia

l 
W

o
rk

 s
u
p

e
rv

is
o

rs
. 
 

 

T
h

e
 
D

e
p
a

rt
m

e
n

t 
m

u
s
t 

d
e

v
e

lo
p

 
a

 
s
tr

a
te

g
y
 
o

n
 
h

o
w

 
it
 
w

ill
 

e
n

s
u

re
 t

h
a

t 
th

e
 p

ro
c
e

s
s
 o

f 
s
c
re

e
n

in
g

 p
ro

s
p

e
c
ti
v
e

 p
a

re
n

ts
 

fo
r 

p
la

c
e
m

e
n

t 
o

f 
c
h
ild

re
n

 i
n

 f
o

s
te

r 
c
a

re
 i

s
 e

x
p

e
d

it
e
d

. 
T

h
e
 

s
a

id
 s

tr
a

te
g

y
 m

u
s
t 

a
ls

o
 c

o
v
e

r 
th

e
 c

a
p

a
c
it
y
 c

h
a

lle
n
g

e
s
 o

f 
S

o
c
ia

l 
W

o
rk

 s
u

p
e

rv
is

o
rs

. 
 

 

T
h

e
re

 i
s
 n

o
w

 a
 s

tr
o

n
g

 c
o

lla
b

o
ra

ti
v
e

 r
e

la
ti
o
n

s
h

ip
 w

it
h

 t
h

e
 N

a
ti
o

n
a

l 
D

e
p

a
rt

m
e

n
t 
o

f 
S

o
c
ia

l 
D

e
v
e

lo
p
m

e
n

t 
c
u
lm

in
a

ti
n

g
 a

t 
e
x
p

e
d
it
in

g
 t

h
e

 
s
c
re

e
n

in
g

 p
ro

c
e
s
s
 o

f 
p

ro
s
p
e

c
ti
v
e

 F
o
s
te

r 
P

a
re

n
ts

. 
T

h
e

 D
e
p

a
rt

m
e

n
t 
h

a
s
 

p
ri

o
ri

ti
s
e

d
 t

h
e

 a
p
p

o
in

tm
e

n
t 
o

f 
S

o
c
ia

l 
W

o
rk

 S
u
p

e
rv

is
o

rs
 a

n
d

 t
h

e
 

im
p

le
m

e
n

ta
ti
o

n
 o

f 
S

o
c
ia

l 
W

o
rk

 S
u

p
e

rv
is

io
n

 F
ra

m
e

w
o

rk
 t

o
 s

tr
e

n
g

th
e

n
 t

h
e

 
o

p
e

ra
ti
o

n
s
 a

t 
D

is
tr

ic
t 
le

v
e

l.
  

A
ll 

p
la

n
n

e
d

 t
a

rg
e

ts
 f

o
r 

E
C

D
 a

n
d

 P
a

rt
ia

l 
C

a
re

 
s
u

b
-p

ro
g

ra
m

m
e

 
w

e
re

 
n

o
t/

 
p
a
rt

ia
lly

 
a

c
h

ie
v
e

d
 

d
u

e
 t

o
 t

h
e
 f

o
llo

w
in

g
: 

- 

• 
In

fr
a

s
tr

u
c
tu

re
 
a

n
d

 
p

ro
g

ra
m

m
e

s
 
th

a
t 

d
o
 

n
o

t 
m

e
e

t 
n

o
rm

s
 a

n
d

 s
ta

n
d

a
rd

s
. 

• 
D

e
la

y
s
 i

n
 g

e
tt
in

g
 r

e
s
p
o

n
s
e

s
 f

ro
m

 P
a

rt
 B

 
o

f 
th

e
 N

a
ti
o
n

a
l 
C

h
ild

 P
ro

te
c
ti
o
n

 R
e

g
is

te
r 

T
h

e
 D

e
p
a

rt
m

e
n

t 
m

u
s
t 

m
a

k
e
 a

 d
e

lib
e

ra
te

 e
ff
o

rt
 t

o
 a

s
s
is

t 
th

e
 

fu
n

d
e
d

 E
C

D
 c

e
n

tr
e
s
 i
n
 c

o
m

p
ly

in
g

 w
it
h

 n
o

rm
s
 a

n
d
 

s
ta

n
d

a
rd

s
. 

It
 m

u
s
t 

fu
rt

h
e

r 
fi
n

d
 w

a
y
s
 o

f 
g

e
tt

in
g

 t
im

e
o
u

s
 

re
s
p

o
n

s
e
s
 f

ro
m

 P
a

rt
 B

 o
f 
th

e
 N

a
ti
o

n
a
l 
C

h
ild

 P
ro

te
c
ti
o

n
 

re
g

is
te

r.
 A

 p
ro

g
re

s
s
 r

e
p
o

rt
 m

u
s
t 

in
 t

h
is

 r
e
g

a
rd

 b
e

 
s
u

b
m

it
te

d
 t

o
 t

h
e

 C
o

m
m

it
te

e
 3

0
 d

a
y
s
 a

ft
e

r 
th

e
 a

d
o

p
ti
o

n
 o

f 
th

is
 r

e
p

o
rt

. 

T
h

e
 D

e
p
a

rt
m

e
n

t 
h
a

s
 r

e
c
e

iv
e

d
 t
h

e
 C

o
n
d

it
io

n
a
l 
G

ra
n

t 
to

 i
m

p
ro

v
e

 E
C

D
 

In
fr

a
s
tr

u
c
tu

re
 t
o

w
a

rd
s
 c

o
m

p
lia

n
c
e

 t
o

 n
o

rm
s
 a

n
d
 s

ta
n

d
a

rd
s
. 
T

h
e

re
 i
s
 n

o
w

 
a

 s
tr

o
n

g
 c

o
lla

b
o

ra
ti
v
e

 r
e

la
ti
o

n
s
h

ip
 w

it
h

 t
h
e

 N
a

ti
o

n
a
l 
D

e
p

a
rt

m
e

n
t 

o
f 

S
o

c
ia

l 
D

e
v
e

lo
p

m
e

n
t 
c
u

lm
in

a
ti
n

g
 a

t 
e
x
p

e
d
it
in

g
 t

h
e

 s
c
re

e
n

in
g

 p
ro

c
e
s
s
 o

f 
C

a
re

g
iv

e
rs

. 
 

T
h

e
 D

e
p
a

rt
m

e
n

t 
u
n

d
e

rs
p

e
n

t 
b
y
 5

1
, 

5
%

 (
R

2
9

, 
0

5
0

 
m

ill
io

n
) 

o
n

 
E

C
D

 
In

fr
a
s
tr

u
c
tu

re
 

g
ra

n
t,
 

le
a

v
in

g
 

a
 

to
ta

l 
o

f 
1

8
0

 
E

C
D

 
c
e
n

tr
e
s
 

n
o

t 
re

n
o

v
a

te
d
 d

u
e

 t
o

 a
 n

u
m

b
e

r 
o
f 

re
a
s
o

n
s
 s

u
c
h
 

a
s
 

th
e
 

p
o
lic

y
 

im
p

e
ra

ti
v
e

s
, 

te
c
h

n
ic

a
l 

a
s
s
e

s
s
m

e
n

t 
a
n

d
 d

e
la

y
s
 i
n

 t
e

n
d

e
r 

p
ro

c
e
s
s
e
s
. 

 

P
ri

o
ri

ti
z
a

ti
o

n
 o

f 
E

C
D

 c
a

n
 n

e
v
e
r 

b
e

 o
v
e

r 
e
m

p
h

a
s
iz

e
d

. 
T

h
e

 
D

e
p

a
rt

m
e

n
t 
m

u
s
t 

a
s
 a

 m
a

tt
e

r 
o

f 
u

rg
e

n
c
y
 a

tt
e

n
d
 t

o
 a

ll 
in

fr
a
s
tr

u
c
tu

re
 c

h
a

lle
n

g
e
s
 o

f 
th

e
 i
d

e
n

ti
fi
e

d
 1

8
0

 E
C

D
 

c
e

n
tr

e
s
. 
F

u
rt

h
e

rm
o

re
, 

th
e

 p
o
s
s
ib

ili
ty

 o
f 
u

ti
liz

in
g
 

D
e
p

a
rt

m
e

n
t 
o

f 
P

u
b
lic

 W
o

rk
s
 o

ff
ic

ia
ls

 t
o

 d
o

 t
h
e

 r
e

n
o

v
a

ti
o
n

s
 

m
u

s
t 
b

e
 e

x
p
lo

re
d

. 
A

 p
la

n
 o

f 
a
c
ti
o

n
 a

n
d

 p
ro

g
re

s
s
 r

e
p

o
rt

 
m

u
s
t 
in

 t
h

is
 r

e
g
a

rd
 b

e
 s

u
b
m

it
te

d
 t

o
 t
h

e
 C

o
m

m
it
te

e
 3

0
 d

a
y
s
 

a
ft

e
r 

th
e

 a
d

o
p

ti
o

n
 o

f 
th

is
 r

e
p

o
rt

. 

T
h

e
 D

e
p
a

rt
m

e
n

t 
h
a

s
 r

e
v
iv

e
d

 h
e

a
lt
h
y
 w

o
rk

in
g

 r
e

la
ti
o
n

s
 w

it
h

 t
h
e

 
D

e
p

a
rt

m
e

n
t 
o

f 
P

u
b
lic

 W
o

rk
s
 w

it
h

 s
p

e
c
ia

l 
fo

c
u

s
 t

o
 a

ll 
E

C
D

 i
n

fr
a

s
tr

u
c
tu

re
 

re
n

o
v
a

ti
o
n

s
. 
F

u
rt

h
e

rm
o

re
, 

th
e

 D
e

p
a

rt
m

e
n

t 
h

a
s
 i
m

p
ro

v
e

d
 i
ts

 c
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 d
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 p
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c
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c
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 d
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 c
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c
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c
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 D
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 d
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 d
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c
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 p
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 c
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 c
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 D
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 d
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R
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R
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e
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c
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ra
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 p
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 p
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 d
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p
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b
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 d
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c
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v
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c
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b
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c
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ra
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 d
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b
e

rs
 

o
f 

c
h
ild

re
n

 
w

e
re

 
u
ti
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ra
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e
ld

 d
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n
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 c
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c
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c
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c
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n
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e
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. 

A
n

 a
m

ic
a
b

le
 s

o
lu

ti
o

n
 m

u
s
t 

b
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 c
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 m
u

s
t 
b

e
 

s
u

b
m

it
te

d
 t

o
 t

h
e

 C
o

m
m

it
te

e
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 b
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 b
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 d
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c
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T
h

e
 

D
e
p
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m
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n
t 

m
u
s
t 

e
n
s
u
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a
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s
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c
h

 
d
e
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 d
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v
e
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p
m

e
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v
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c
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Y
o

u
th

 D
e
v
e
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p

m
e

n
t 

U
n
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a
s
 s

e
t 

a
s
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e
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n
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m
o
u

n
t 

o
f 

R
5
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0

0
 

0
0

0
.0

0
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o
r 

s
k
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s
 d

e
v
e
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p
m

e
n
t 
p

ro
g
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m

m
e

s
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T

h
e
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n
it
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a
s
 

u
n

d
e
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p

e
n

t 
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0

1
7

/1
8
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a

n
c
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l 
y
e

a
r,
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s
 a
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e

s
u
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e
 d

e
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y
s
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n
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e
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c
e
s
s
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g
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s
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b
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it
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d
 d

o
c
u

m
e

n
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o
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o
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c
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ta
te
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n

d
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m

p
le

m
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n
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s
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 d
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v
e
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p
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n
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p
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g
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m
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e
s
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y
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u
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p
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C

h
a
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a
n
a

g
e
m

e
n
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u

n
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. 

T
h
e
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m

o
u
n

t 
o

f 
u

n
d
e
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p

e
n

d
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s
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1
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5
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2

7
8
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4

 i
n
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o
o
d

s
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n
d
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e

rv
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 D
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v
e
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p

m
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n
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d
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h
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N
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m
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D
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n
d
e
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D
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v
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r’
s
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e
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s
e
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ra
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g
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m
m
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h
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 p
ro
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m
m
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s
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d
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ff
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Y
S

 p
a
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n
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h
e
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o
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n
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y
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o
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v
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m
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y
a
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h
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s
 b

a
s
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n
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h
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 p
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 d
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y
e

d
 

165



F
IN

D
IN

G
 

R
E

C
O

M
M

E
N

D
A

T
IO

N
 

R
E

S
P

O
N

S
E

 

y
o

u
n
g

 p
e
o

p
le

 g
e
n

e
ra

lly
. 

T
h

u
s
, 
th

e
 d
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 b
e
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 p
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h
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n
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c
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a
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c
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c
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 p
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c
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 d
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g

 p
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m
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 b
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 b
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u
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d
 d
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 p
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 m
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R
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 t
h
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0
1
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c
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 p
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 b
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h
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 D
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c
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 b
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h
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c
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c
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 t
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10. INTERNAL CONTROL UNIT 

The Department utilised the services of the Internal Control Unit to verify transactions incurred against 
established checklists. This unit focused on performing Pre-Audit function to ensure that applicable rules 
and regulations are adhered to.   
 
11.  INTERNAL AUDIT AND AUDIT COMMITTEES 

INTERNAL AUDIT 
 
KEY ACTIVITIES AND OBJECTIVES OF THE INTERNAL AUDIT 
 
The Internal Audit Function provides management with independent, objective assurance and consulting 
services designed to add value and to continuously improve the operations of the Department. 
 
It must assist the Accounting Officer in maintaining efficient and effective controls by evaluating those 
controls to determine their effectiveness and efficiency, and by developing recommendations for 
enhancement or improvement. 

 
SPECIFY SUMMARY OF AUDIT WORK DONE 
 
Comprehensive reviews were done as per the approved internal audit plan for 2018/2019 and the plan 
was fully implemented with majority of hours spent on core business. Quarterly Internal audit reports 
submitted to the Audit Committee may be used for reference on the specific audit reports issued. Internal 
Audit Charter, Internal Audit Manual and the Three Year Rolling plan were approved for the 2018/2019 
financial year. 
 
AUDIT COMMITTEE 
 
KEY ACTIVITIES AND OBJECTIVES OF THE AUDIT COMMITTEE 
 
To provide structured systematic oversight of the organization’s governance, risk management, and 
internal control practices. The committee monitored and reviewed the effectiveness of the Internal Audit 
Function. The committee reviewed the adequacy and effectiveness of the internal control systems on 
financial and non-financial performance reports of the Departments. 

 
ATTENDANCE OF MEETINGS 

 
Six meetings were convened in the last financial year and were attended by the Audit Committee 
members. All members are external to the Department. The two new audit committee started attending 
meetings from November 2018.  

NAME QUALIFICATIONS DATE APPOINTED NO. OF 
MEETINGS 
ATTENDED 

Mr. S. Mbalekwa Bcom (Rhodes); Hons Bcom; MBL(Unisa) ; Licentiate 
Bankers Diploma (LIB S.A. ) 

November 2017 
 

6 

Mr. J. Emslie BCom(Hons) CA(SA) 6 

Ms. N. Madiba Chartered Directorship (IoDSA) 
MSc Financial Management-Part 1 (Post Graduate 
Diploma) 
Hons BCompt 
B. Com Accounting 
Post Graduate Certificate: Advanced Taxation  
Diploma: Human Resources Management 

6 

Mr. TO. 
Maphanga 

UNIVERSITY OF TRANSKEI; B.Sc (majoring in 
Computer Science & Statistics) 
ORACLE UNIVERSITY; Oracle Database ; 
Administration Course , COBIT 5 Foundation October 2018 

3 

Prof. N. 
Mesatywa 

DPhil (SW), MA (Human Rights), M.Soc.Sc. (SW), BA 
(SW HONOURS), BA (SW).  

3 
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12. AUDIT COMMITTEE REPORT 

The Audit Committee is pleased to present our report for the financial year ended 31 March 
2019. 

Audit Committee Responsibility 

The Audit Committee reports that it has complied with its responsibilities arising from Section 77 
of the Public Finance Management Act and Treasury Regulation 3.1.  The Audit Committee also 
reports that it has adopted appropriate formal terms of reference as its Audit Committee Charter, 
has regulated its affairs in compliance with this charter and has discharged all its responsibilities 
as contained therein.  

Audit Committee Members and Attendance 

The Audit Committee consists of the members listed below and meets at least four times per 
annum as per its approved terms of reference. Six meetings were convened in the last financial 
year with two additional audit committee members attending meetings from November 2018 as 
relevant to the appointment dates. All members are external to the department. The.  

 

The effectiveness of internal control  

In line with PFMA and the King IV Report on Corporate Governance requirements, Internal 
Audit provides the Audit Committee and management with reasonable assurance that the 
internal controls are appropriate and effective.  The committee appreciates the role Internal 
Audit is playing in the department and the value that can be derived from this unit.   
 
From the findings and reports of the Internal Audit, Risk Management and the AGSA, it was 
noted that concerns were reported indicating deficiencies in the system of internal control or 
deviations therefrom. Accordingly, we conclude that the system of internal control was only 
partially effective for the year under review. 

Name Qualifications Date 

appointed 

No. of 

Meetings 

attended 

Mr. J. Emslie BCom(Hons) CA(SA) 

November 

2017 

 

6 

Mr. S. Mbalekwa Bcom (Rhodes); Hons Bcom; MBL(Unisa) ; Licentiate 

Bankers Diploma (LIB S.A. ) 

6 

Ms. N. Madiba Chartered Directorship (IoDSA) 

MSc Financial Management-Part 1 (Post Graduate 

Diploma) 

Hons BCompt 

B. Com Accounting 

Post Graduate Certificate: Advanced Taxation 

Diploma: Human Resources Management 

6 

Mr. TO. Maphanga UNIVERSITY OF TRANSKEI; B.Sc (majoring in 

Computer Science & Statistics) 

ORACLE UNIVERSITY; Oracle Database ; Administration 

Course , COBIT 5 Foundation 

October 

2018 

3 

Prof. N. Mesatywa DPhil (SW), MA (Human Rights), M.Soc.Sc. (SW), BA 

(SW HONOURS), BA (SW). 

3 
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There is a need for improvement in the internal controls and in the adherence to internal 
controls in certain areas.  Our review of the findings of the assurance providers revealed certain 
significant weaknesses, which were then raised with the Department.  In areas where the 
committee was not satisfied with management implementation of remedial action, escalation 
was submitted through to the Honourable MEC.  
 
The following areas were areas of concern raised with management: 

➢ Implementation of action plans against various internal audit reports including 
Supply Chain Management, Early Childhood Child Development, Youth 
Development and Sustainable Livelihoods, Non-Profit Organization (NPO) 
management, Risk and Ethics Management and Youth Care Centres,  

➢ Implementation of action plans against AGSA audit findings from prior years 
➢ Implementation of the payments of NPO’s through the ICT NPO system 
➢ Leave management  
➢ Timeous completion of risk assessments 
➢ Implementation of Occupational Specific Dispensation (OSD)  
➢ Presentation of reliable performance information 
➢ Provision of building space and its impact on processes 

 
The quality of in year management and monthly / quarterly reports submitted in terms of 
the PFMA and the Division of Revenue Act 

During the year under review the Department reported monthly and quarterly to the Treasury as 
is required by the PFMA.  The Audit Committee reviewed the content and quality of the interim 
financial reports and performance reports prepared and issued by the Department during the 
year under review.  
 
Evaluation of Financial Statements and Annual Performance Report 

The Audit Committee has:  

• Reviewed and discussed the annual financial statements to be included in the annual 
report with management; 

• Reviewed and discussed the information on pre-determined objectives to be included in 
the annual report with management; 

• Reviewed the accounting policies and practices; 

• Reviewed the Department’s compliance with legal and regulatory provisions; 

• Reviewed explanations for significant fluctuations compared to previous year; 

• Reviewed explanations for variances between the financial statements and budgeted 
amounts; 

• Reviewed any new or proposed legislation that may have an impact on policies, the 
financial statements and disclosure therein; 

• Enquired from management as to the adequacy, reliability and completeness of 
supporting information as supporting these financial statements; 

Through the review it became evident that the control weaknesses would have bearing on the 
reporting on both the financial and performance reporting, and impact the eventual undesirable 
external audit outcome.  
 
ICT Governance 

The Committee has reviewed the Department’s compliance in terms of the Corporate 
Governance of ICT Framework. The department has done a lot in establishing and running the 
ICT function with in-house software development teams over the years, however the committee 
has observed with concern some challenges around Good Corporate Governance in general 
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and ICT Governance in particular.  The committee encourages management to ensure ICT 
assurance findings are carefully reviewed and corrective matters implemented, especially as 
related to internally developed systems and processes. 

Auditor-General South Africa 

The Audit Committee met with the Auditor General of South Africa in order to discuss the Audit 
Strategy at the commencement of the audit and has met with the AGSA during and on 
completion of the audit process, to ensure that all matters relating to the audit were amicably 
resolved. We concur with and accept the opinion of the AGSA on the financial statements of the 
Department for the year ended 31 March 2019. 

 
Appreciation 

 
The Committee expresses its sincere appreciation to the Honourable MEC, Accounting Officer, 
Management, Internal Audit, Provincial Treasury and the AGSA for their co-operation in enabling the 
Committee to execute and fulfil its responsibilities.  
 
 
 
 
 
______________________ 
Mr J Emslie CA(SA) 
Chairperson of the Audit Committee 
Date: 15 August 2019 
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1. INTRODUCTION  

The information contained in this part of the annual report has been prescribed by the Minister for the 
Public Service and Administration for all Departments in the public service. 

 

2. OVERVIEW OF HUMAN RESOURCES  

THE STATUS OF HUMAN RESOURCES IN THE DEPARTMENT 

The Cabinet of the Province resolved to establish a Provincial Co-ordinating and Monitoring Team 
(PCMT) for the purpose of monitoring the expenditure of provincial Departments on the budget of 
Compensation of Employees. The Departmental Annual Recruitment plan is tabled for approval to the 
PCMT and all posts are presented to the PCMT for approval prior to advertisement by the central 
recruitment committee within the Office of the Premier. Departmental recruitment processes are followed 
and all appointments are authorised at Provincial Treasury. This contributes to delays in appointments 
since the Departmental appointments are authorised according to a schedule determined by Provincial 
Treasury. 

As a strategy to address the gap identified in the HR Plan, the Department prioritised to provide bursary 
to employees that do not have post matric qualification. Further, as part to attract and recruit capable 
workforce the Department has done the following: Conducted the employee satisfaction surveys whose 
outcome was presented to the Top management for attention. During the placement of Interns, the priority 
was given to young people with disability. 

The Employee Health and Wellness main mandate is to ensure the overall wellbeing of Departmental 
employees and their immediate families by implementing the following four pillars; Safety, Health, 
Environment, Risk and Quality Management. 
 
The Provincial trained SHE Reps and First Aiders in three (3) Districts. First Aid kits were purchased and 
delivered to various Districts.  Policy review session was done in (four) 4 Districts. The Provincial Office 
conducted psychosocial support and debriefing session to the families. Debriefing sessions were 
conducted in various offices. Policy review session was done in (four) 4 Districts. 
 
The Wellness office worked closely with the Women’s Forum to hold Candle Light Memorial. HIV and TB 
screenings and Peer Educators training was conducted in three (3) Districts. Policy review sessions were 
conducted in four (4) Districts.  The Provincial Office conducted home visits to seven (7) employees that 
are on PILIR in various Districts. Policy review session was done in four (4) Districts.  

The Labour Relations’ main mandate is to ensure sound labour relations, labour peace and a cohesive 
work force. Compared to the previous financial year, the Department has been successful in engaging 
organized labour and building capacity of employees to exercise their rights. The later part lead to more 
grievances being lodged by employees with less disciplinary hearing compared to the previous financial 
year. 

 
HUMAN RESOURCE PRIORITIES FOR THE YEAR UNDER REVIEW AND THE IMPACT OF THESE 
 
The following Human Resource administration policies were reviewed through consultation with internal 
and external stakeholders, presented to Top Management for adoption and were approved by Hon MEC.  
 
Recruitment and Selection Policy, Acting Policy, Exit Management Policy, Overtime and Working Hours 
Policy, Resettlement Policy, Attraction and Retention Policy, Secondment Policy. 
 
EMPLOYEE PERFORMANCE MANAGEMENT 
 
The Department developed a PMDS Implementation Plan which was signed off by the Head of 
Department for 2018/2019 Financial Year. The Department through PMDS unit facilitated the signing and 
submission of Performance/ Work plan Agreements for the 2018/2019 Performance Cycle by conducting 
sessions with the Chief Directorates and Districts Offices in order to assist officials on how to implement 
the new directives issued by DPSA.  

A session to standardize KRAs for District Directors was conducted to assist in the development as well 
as alignment of performance agreements with APP. Out of four thousand three hundred and seventy-five 
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(4 375) officials, four thousand and seventy-eight (4 078) officials’ Work plans and Performance 
Agreements have been captured on PERSAL, this number translates to 93% Contracts Captured on 
PERSAL. 
 
WORKFORCE PLANNING AND KEY STRATEGIES TO ATTRACT AND RECRUIT A SKILLED AND 
CAPABLE WORKFORCE 
 
A targeted recruitment and selection drive to attract high calibre competent and skilled staff were in place 
as the following eight (8) Senior Management Services appointments were made in an effort to ensure 
corporate governance services within the Department: Deputy Director General: Developmental Social 
Services, Director: Internal Audit, Director: Legal Services, Director: Foster Care Alternative Care and 
Adoption Services, Director: Employee Relations & Wellness, Director: Strategic Planning, Director: 
Infrastructure & facilities Management and Director: Executive Support. Competency Assessments were 
conducted for the above mentioned strategic positions (newly appointed SMS) in the Department as well 
as Personnel Suitability Checks for all newly appointed officials.  

 

The Department has managed to fill one hundred and ninety-two (192) and this includes the above 
mentioned Strategic positions. Despite the recruitment drive, the Department failed to achieve the 2% for 
people with disabilities and will develop more strategies to ensure that this target is achieved in 2019/20 
to improve the 1.6 % achieved in 2018/2019.  
 
EMPLOYEE WELLNESS PROGRAMMES 

The Employee Health and Wellness is the programme that is ensuring the overall wellbeing of 
Departmental employees and their immediate families by implementing these four pillars; Safety, Health, 
Environment, Risk and Quality Management with the following elements Occupational Health and Safety 
Management, Risk Management. Wellness Management with these elements Individual Wellness: 
Physical Individual Wellness: Psycho-Social. HIV/AIDS and TB Management with these elements 
Accelerate prevention to reduce new HIV, TB and STI infections and Address social and structural 
drivers. Health and Productivity Management with these elements Management of Incapacity and Ill 
Health Retirement and Management of Mental Health.   

   
ACHIEVEMENTS AND CHALLENGES FACED BY THE DEPARTMENT, AS WELL AS FUTURE 
HUMAN RESOURCE PLANS/GOALS. 

 
Leave Management was declared as among other things, a grave concern by AGSA which impacted 
negatively in the final audit outcome during 2017/18 and this happened because of two systems 
(PERSAL & SDIMS) that are in place in the Department to manage leave which are not integrated. As an 
improvement strategy, a project plan for system (SDIMS) enhancement was developed by System 
Development (IT) in order to ensure that all critical gaps identified on SDIMS meet the required standard 
on PERSAL leave administration. Systems were put in place to track progress and the effective 
management of leave within the Department i.e. notification (alerts) in terms of rejections, transaction 
pending for action by recommender and supervisor.   
 
Some of system enhancements were done in 2018/2019 in the third quarter due to processes and effort 
required to implement the changes except few which are shift workers, study leave (blocked sessions) 
and capped leave. Shift Workers provision and study leave (blocked session) on SDIMS will be finalised 
and implemented in August 2019.  It is worth to mention that the Department took a decision to allow 
manual leave form application to be used as an exception in cases where there is no connectivity and 
electricity this includes the exceptional cases of shift workers. The Department is in an effort to ensure 
that both system (PERSAL & SDIMS) do reconcile in 2019/20 as all system enhancement will be finalised 
by System Development.   

 
The Department is in a process of reviewing its structure in order to address numerous and glaring gaps 
identified. The Orgaisational Development (OD) Unit has been removed from Corporate Services and 
attached to the office of the HOD as a Directorate.  The other major challenge faced by the Department is 
reliance on services of officials from other Departments for presiding over disciplinary cases. 
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3. HUMAN RESOURCES OVERSIGHT STATISTICS  

 

3.1. PERSONNEL RELATED EXPENDITURE 

Table 3.1.1 Personnel expenditure by programme for the period 1 April 2018 and 31 March 2019 

 

Programme Total 
expenditure 

(R’000) 

Personnel 
expenditure 

(R’000) 

Training 
expenditure 

(R’000) 

Professional 
and special 

services 
expenditure 

(R’000) 

Personnel 
expenditure 

as a % of total 
expenditure 

Average 
personnel 
cost per 

employee 
(R’000) 

Administration 441 654 341 678 0.00 0.00 77.36 464.00 

Social Welfare 
Services 

765 301 351 000 0.00 0.00 45.86 399.00 

Children and 
Families 

837 706 444 681 0.00 0.00 53.08 366.00 

Restorative Services 413 345 326 317 0.00 0.00 78.94 341.00 

Development and 
Research 

262 918 222 475 0.00 0.00 84.62 266.00 

Total 2 719 840.00 1 686 151 0.00 0.00 67.97 365.00 

 

Table 3.1.2 Personnel costs by salary band for the period 1 April 2018 and 31 March 2019 

 

Salary band Personnel 
expenditure (R’000) 

% of total 
personnel cost 

No. of 
employees 

Average 
personnel cost 
per employee 

(R’000) 

Lower skilled (Levels 1-2) 7 166 0.42 46 154 

Skilled (level 3-5) 304 444 18.06 1 255 243 

Highly skilled production 
(levels 6-8) 

854326 50.67 2 312 370 

Highly skilled supervision 
(levels 9-12) 

461 444 27.37 688 671 

Senior and Top management 
(levels 13-16) 

55 730 3.31 51 1 093 

Contract Other 2 423 0.14 98 25 

Abnormal Appointment 719 0.04 170 4 

Total 1 686 151 100 4 620 365 
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Table 3.1.3 Salaries, Overtime, Home Owners Allowance and Medical Aid by programme for the 

period 1 April 2018 and 31 March 2019 

 

 
 
Programme 

Salaries Overtime  Home Owners 
Allowance 

 Medical Aid 

Amount 
(R’000 

Salaries 
as a % of 
personnel 

costs  

Amount 
(R’000) 

Overtime 
as a % of 
personnel 

costs  

Amount 
(R’000) 

HOA as a 
% of 

personnel 
costs  

Amount 
(R’000) 

Medical 
aid as a % 

of 
personnel 

costs  

Administration 282 405   79.60 1 807 0.50 11 047   3.10 15 258   4.30 

Social Welfare 
Services 

278 181   78.50   75 0.00 13 364   3.80 21 554   6.10 

Children and 
Families 

359 221   79.20   77 0.00 16 780   3.70 27 751   6.10 

Restorative 
Services 

265 116   78.50   29 0.00 14 421   4.30 21 894   6.50 

Development 
and Research 

179 306   77.50   16 0.00 9 468   4.10 15 688   6.80 

Total 1 364 229   78.80 2 004 0.10 65 081   3.80 102 145   5.90 

 

Table 3.1.4 Salaries, Overtime, Home Owners Allowance and Medical Aid by salary band for the 

period 1 April 2018 and 31 March 2019 

 

 
Salary band 

Salaries Overtime 
 

Home Owners 
Allowance 

Medical Aid 

Amount 
(R’000 

Salaries as 
a % of 

personnel 
costs  

Amount 
(R’000) 

Overtime 
as a % of 
personnel 

costs  

Amount 
(R’000) 

HOA as a % 
of 

personnel 
costs  

Amount 
(R’000) 

Medical 
aid as a % 

of 
personnel 

costs  

Skilled (level 
1-2)   

5 085   70.96   2   0.03   661   9.22   726   10.13 

Skilled (level 
3-5)   

228 741   73.96   403   0.13 18 809   6.09 29 990   9.72 

Highly skilled 
production 
(levels 6-8) 

683 724   78.78 1 034   0.12 33 000   3.81 56 487   6.52 

Highly skilled 
supervision 
(levels 9-12 

392 772   80.38   566   0.12 10 385   2.14 14 390   2.97 

Senior 
management 
(level 13-16) 

48 176   75.79 0 0.00 2 226   3.45   552   0.93 

Contract 
other 

2 362   17.46 0 0.00 1   0.03 0   0.00 

Abnormal 
appointment 

3 370   99.12 0 0.00 0   0.00 0   0.00 

Total 1 364 230   78.77 2 005   0.12 65 082   3.76 102 145   5.90 
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3.2. EMPLOYMENT AND VACANCIES 

Table 3.2.1 Employment and vacancies by programme as on 31 March 2019 

 

Programme Number of 
posts on 
approved 

establishment 

Number of 
posts filled 

Vacancy Rate Number of 
employees 

additional to 
the 

establishment 

Pr1: Administration, Permanent   757.00   731.00   3.40   154.00 

Pr2: Social Welfare Services, Permanent   871.50   857.50   1.60   125.00 

Pr3: Children and Families, Permanent  1 207.10  1 170.10   3.10   192.00 

Pr4: Social Crime Prevention and Substance 
Abuse, Permanent 

  985.60   976.60   0.90   147.00 

Pr5: Development and Research, Permanent   725.80   714.80   1.50   79.00 

Total  4 547.00  4 450.00   2.10   697.00 

 

Table 3.2.2 Employment and vacancies by salary band as on 31 March 2019 

 

Salary band Number of posts on 
approved 

establishment 

Number of posts 
filled 

Vacancy Rate Number of 
employees 

additional to the 
establishment 

Lower skilled ( 1-2) 46.00 46.00 0.00 7.00 

Skilled(3-5) 1 298.00 1 255.00 3.30 175.00 

Highly skilled 
production (6-8) 

2 345.00 2 312.00 1.40 373.00 

Highly skilled 
supervision (9-12) 

708.00 688.00 2.90 140.00 

Senior management 
(13-16) 

52.00 51.00 2.00 2.00 

Total  98.00 98.00 2.10 697.00 

 

Table 3.2.3 Employment and vacancies by critical occupations as on 31 March 2019 

 

Critical occupation Number of posts on 
approved 

establishment 

Number of posts 
filled 

Vacancy Rate Number of 
employees 

additional to the 
establishment 

Administrative Related 125 118 5.6 23 

Auxiliary and Related 
Workers 

254 251 1.2 55 

Bus and Heavy 
Vehicle Drivers 

1 1 0 0 

Cleaners 65 65 0 18 

Client Inform Clerks 4 4 0 3 

Communication and 
Information 

21 21 0 8 

Community 
Development Workers 

599 591 1.3 55 

Conservation 
Labourers 

1 1 0 0 

Finance and 
Economics Related 

12 12 0 3 

Financial and Related 
Professionals 

56 54 3.6 11 

Financial Clerks and 
Credit 

73 73 0 16 
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Critical occupation Number of posts on 
approved 

establishment 

Number of posts 
filled 

Vacancy Rate Number of 
employees 

additional to the 
establishment 

Food Services Aids 
and Waiters 

11 10 9.1 1 

Handcraft Instructors 4 4 0 1 

Head Of 
Department/Chief 
Executive Officer 

2 2 0 0 

Health Sciences 
Related 

7 7 0 0 

Household and 
Laundry Workers 

12 12 0 1 

Housekeepers 
Laundry 

4 4 0 1 

Human Resources 
and Organisational 
Development 

12 12 0 2 

Human Resources 
Clerks 

48 48 0 15 

Human Resources 
Related 

39 36 7.7 7 

Information 
Technology 

67 67 0 24 

Library Mail 25 25 0 5 

Light Vehicle Drivers 11 11 0 0 

Logistical Support 78 75 3.8 14 

Material-Recording 
and Transport 

16 15 6.3 8 

Messengers 15 15 0 6 

Nursing Assistants 7 6 14.3 0 

Occupational Therapy 2 2 0 1 

Other Administration 
and Related Clerks 

232 200 13.8 40 

Other Administrative 
Policy and Related 
Officers 

38 38 0 15 

Other Information 
Technology Personnel 

22 22 0 3 

Other Occupations 3 3 0 1 

Probation Workers 198 198 0 5 

Professional Nurse 6 6 0 4 

Psychologists and 
Vocational 
Counsellors 

1 1 0 0 

Risk Management And 
Security 

4 4 0 0 

Secretaries 93 91 2.2 19 

Security Guards 39 39 0 37 

Security Officers 8 8 0 0 

Senior Managers 33 33 0 2 

Social Sciences 
Related 

43 43 0 11 

Social Sciences 
Supplementary 
Workers 

186 180 3.2 1 

Social Work and 2 058 2 030 1.4 276 
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Critical occupation Number of posts on 
approved 

establishment 

Number of posts 
filled 

Vacancy Rate Number of 
employees 

additional to the 
establishment 

Related 

Staff Nurses and Pupil 
Nurses 

6 6 0 0 

Trade/Industry 
Advisers and Other 
Related Profession 

5 5 0 5 

Youth Workers 1 1 0 0 

Total 4 547 4 450 2.1 697 

 

3.3. FILLING OF SMS POSTS 

Table 3.3.1 SMS post information as on 31 March 2019 

 

SMS Level Total number 
of funded SMS 

posts  

Total number 
of  SMS posts 

filled  

% of SMS 
posts filled  

Total number 
of SMS posts 

vacant  

% of SMS 
posts vacant 

Director-General/ 
Head of Department 

1 1 100 0 0 

Salary Level 16 1 1 100 0 0 

Salary Level 15 1 1 100 0 0 

Salary Level 14 9 9 100 0 0 

Salary Level 13 40 39 97.5 1 2 

Total 52 51 98 1 2 

 

Table 3.3.2 SMS post information as on 30 September 2018 

 

SMS Level Total number of 
funded SMS 

posts  

Total number of  
SMS posts filled  

% of SMS posts 
filled  

Total number of 
SMS posts 

vacant  

% of SMS posts 
vacant  

Director-General/ 
Head of Department 

1 1 100 0 0 

Salary Level 16 1 1 100 0 0 

Salary Level 15 1 0 0 1 100 

Salary Level 14 8 8 100 0 0 

Salary Level 13 41 39 95.1 2 4.9 

Total 52 49 94.2 3 5.8 

 

Table 3.3.3 Advertising and filling of SMS posts for the period 1 April 2018 and 31 March 2019 

 

SMS Level Total number 
of funded 
SMS posts  

Total number 
of  SMS 

posts filled  

% of SMS 
posts filled  

Total number 
of SMS posts 

vacant  

% of SMS 
posts vacant  

Director-General/ 
Head of Department 

0 0 0 0 0 

Salary Level 16 0 0 0 0 0 

Salary Level 15 1 1 100 0 0 

Salary Level 14 0 0 0 0 0 

Salary Level 13 6 6 100 0 0 

Total 7 7 100 0 0 
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Table 3.3.4 Reasons for not having complied with the filling of funded vacant SMS - Advertised 

within 6 months and filled within 12 months after becoming vacant for the period 1 April 2018 and 

31 March 2019 

 

Reasons for vacancies not advertised within six months 

N/A 

 

Reasons for vacancies not filled within six months 

N/A 

 

Table 3.3.5 Disciplinary steps taken for not complying with the prescribed timeframes for filling 

SMS posts within 12 months for the period 1 April 2018 and 31 March 2019 

Reasons for vacancies not advertised within six months 

N/A 

Reasons for vacancies not filled within six months 

N/A 

 

3.4. JOB EVALUATION 

Table 3.4.1 Job Evaluation by Salary band for the period 1 April 2018 and 31 March 2019 

 

Salary band Number of 
posts on 
approved 

establishm
ent 

Number of 
Jobs 

Evaluated 

% of posts 
evaluated 
by salary 

bands 

Posts Upgraded Posts downgraded 

Number % of  
posts 

evaluated 

Number % of  
posts 

evaluated 

Lower Skilled (Levels1-2) 46 0 0 0 0 0 0 

Skilled (Levels 3-5) 1 298 0 0 0 0 0 0 

Highly skilled production 
(Levels 6-8) 

2 345 0 0 1 100 1 0 

Highly skilled supervision 
(Levels 9-12) 

708 0 0 2 0 1 100 

Senior Management 
Service Band A 

40 0 0 0 0 0 0 

Senior Management 
Service Band B 

16 0 0 0 0 0 0 

Senior Management 
Service Band C 

1 0 0 0 0 0 0 

Senior Management 
Service Band D 

2 0 0 0 0 0 0 

Total 4 547 0 0 3 33.33 2 50 

 

Table 3.4.2 Profile of employees whose positions were upgraded due to their posts being 

upgraded for the period 1 April 2018 and 31 March 2019 

 

Gender African Asian Coloured White Total 

Female 0 0 0 0 0 

Male 0 0 0 0 0 

Total 0 0 0 0 0 

 
Employees with a disability 0 
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Table 3.4.3 Employees with salary levels higher than those determined by job evaluation by   

occupation for the period 1 April 2018 and 31 March 2019 

Occupation Number of 

employees 

Job evaluation 

level 

Remuneration 

level 

Reason for 

deviation 

N/A 0 0 0 - 

N/A 0 0 0 - 

N/A 0 0 0 - 

N/A 0 0 0 - 

Total number of employees whose salaries exceeded the level determined 

by job evaluation 

- 

Percentage of total employed - 

 

Table 3.4.4 Profile of employees who have salary levels higher than those determined by job 

evaluation for the period 1 April 2018 and 31 March 2019 

 

Gender African Asian Coloured White Total 

Female 0 0 0 0 0 

Male 0 0 0 0 0 

Total 0 0 0 0 0 

 

Employees with a disability 0 0 0 0 0 

 

3.5. EMPLOYMENT CHANGES 

Table 3.5.1 Annual turnover rates by salary band for the period 1 April 2018 and 31 March 2019 

 

Salary band Number of 
employees at 

beginning of period-1 
April 2018 

Appointments 
and transfers 

into the 
Department 

Terminations 
and transfers 

out of the 
Department  

Turnover rate 

Lower skilled ( Levels 1-2) 43 5 0 0 

Skilled (Levels3-5) 1 250 54 27 2.2 

Highly skilled production (Levels 6-8) 2 329 43 60 2.5 

Highly skilled supervision (Levels 9-
12) 

656 26 21 2.8 

Senior Management Service Bands A 33 4 1 3 

Senior Management Service Bands B 9 0 0 0 

Senior Management Service Bands C 0 0 0 0 

Senior Management Service Bands D 2 0 0 0 

Other Permanent 6 104 8 133 

Total 4 328 237 117 2.7 
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Table 3.5.2  Annual turnover rates by critical occupation for the period 1 April 2018 and 31 March 

2019 

 

Critical occupation Number of 
employees at 
beginning of 

period-April 2018 

Appointments and 
transfers into the 

Department 

Terminations and 
transfers out of 
the Department 

Turnover rate 

Administrative Related 114 7 6 5.3 

Auxiliary and Related Workers 253 10 11 4.3 

Bus and Heavy Vehicle Drivers 1 0 0 0 

Cleaners 64 2 1 1.6 

Client Inform Clerks 4 0 0 0 

Communication and Information 22 0 1 4.5 

Community Development Workers 584 24 11 1.9 

Conservation Labourers 1 0 0 0 

Finance and Economics Related 12 0 0 0 

Financial and Related Professionals 43 5 2 4.7 

Financial Clerks and Credit 68 14 4 5.9 

Food Services Aids and Waiters 12 0 2 16.7 

Handcraft Instructors 4 0 0 0 

Head Of Department/Chief 
Executive Officer 

1 1 0 0 

Health Sciences Related 7 0 0 0 

Household and Laundry Workers 11 1 0 0 

Housekeepers Laundry 5 0 0 0 

Human Resources and 
Organisational Development 

9 2 1 11.1 

Human Resources Clerks 43 2 1 2.3 

Human Resources Related 30 2 0 0 

Information Technology 68 4 3 4.4 

Library Mail 27 0 1 3.7 

Light Vehicle Drivers 10 1 0 0 

Logistical Support 78 6 8 10.3 

Material-Recording and Transport 17 0 2 11.8 

Messengers 14 1 0 0 

Nursing Assistants 6 1 1 16.7 

Occupational Therapy 2 0 0 0 

Other Administration and Related 
Clerks 

104 109 13 12.5 

Other Administrative Policy and 
Related Officers 

40 1 3 7.5 

Other Information Technology 
Personnel 

20 4 1 5 

Other Occupations 4 0 0 0 

Probation Workers 201 3 3 1.5 

Professional Nurse 6 0 0 0 

Psychologists and Vocational 
Counsellors 

1 0 0 0 

Risk Management and Security 4 0 0 0 

Secretaries 89 5 1 1.1 

Security Guards 38 2 1 2.6 

Senior Managers 29 2 0 0 

Social Sciences Related 45 0 2 4.4 

Social Sciences Supplementary 185 3 3 1.6 
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Critical occupation Number of 
employees at 
beginning of 

period-April 2018 

Appointments and 
transfers into the 

Department 

Terminations and 
transfers out of 
the Department 

Turnover rate 

Workers 

Social Work and Related 2 040 21 35 1.7 

Staff Nurses and Pupil Nurses 6 0 0 0 

Trade/Industry Advisers and Other 
Related Profession 

5 0 0 0 

Youth Workers 1 0 0 0 

TOTAL 4 328 237 117 2.7 

 

Table 3.5.3 Reasons why staff left the Department for the period 1 April 2018 and 31 March 2019 

 

Termination Type   Number % of Total Resignations 

Death 11 9.4 

Resignation 36 53.8 

Expiry of contract 6 5.1 

Dismissal – operational changes 0 0 

Dismissal – misconduct 6 5.1 

Dismissal – inefficiency  0 0 

Discharged due to ill-health 3 2.6 

Retirement 28 2.9 

Total 117 100 

Total number of employees who left as a % of 
total employment 

4 267 2.7 % 

 

Table 3.5.4 Promotions by critical occupation for the period 1 April 2018 and 31 March 2019 

 

Occupation Employees 1 
April 2018 

Promotions to 
another salary 

level 

Salary level 
promotions as 

a % of 
employees by 

occupation 

Progressions 
to another 

notch within a 
salary level 

Notch progression 
as a % of 

employees by 
occupation 

Administrative Related 114 8 7 75 65.8 

Auxiliary and Related 
Workers 

253 0 0 47 18.6 

Bus and Heavy Vehicle 
Drivers 

1 0 0 0 0 

Cleaners 64 0 0 52 81.3 

Client Inform Clerks 4 0 0 3 75 

Communication and 
Information 

22 1 4.5 16 72.7 

Community Development 
Workers 

584 1 1.4 72 12.3 

Conservation Labourers 1 8 0 1 100 

Finance and Economics 
Related 

12 0 0 7 58.3 

Financial and Related 
Professionals 

43 0 9.3 34 79.1 

Financial Clerks and 
Credit 

68 4 0 51 75 

Food Services Aids and 
Waiters 

12 0 0 8 66.7 

Handcraft Instructors 4 0 0 4 100 

Head of 
Department/Chief 
Executive Officer 

1 0 0 0 0 

Health Sciences Related 7 0 0 3 42.9 
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Occupation Employees 1 
April 2018 

Promotions to 
another salary 

level 

Salary level 
promotions as 

a % of 
employees by 

occupation 

Progressions 
to another 

notch within a 
salary level 

Notch progression 
as a % of 

employees by 
occupation 

Household and Laundry 
Workers 

11 0 0 8 72.7 

Housekeepers Laundry 5 0 0 4 80 

Human Resources and 
Organisational 
Development 

9 0 0 4 44.4 

Human Resources 
Clerks 

43 5 11.6 33 76.7 

Human Resources 
Related 

30 7 23.3 19 63.3 

Information Technology 68 2 2.9 55 80.9 

Library Mail 27 2 7.4 14 51.9 

Light Vehicle Drivers 10 0 0 7 70 

Logistical Support 78 0 0 55 70.5 

Material-Recording and 
Transport 

17 0 0 14 82.4 

Messengers 14 0 0 12 85.7 

Nursing Assistants 6 0 0 0 0 

Occupational Therapy 2 0 0 0 0 

Other Administration and 
Related Clerks 

104 3 2.9 71 68.3 

Other Administrative 
Policy and Related 
Officers 

40 3 0 25 62.5 

Other Information 
Technology Personnel 

20 0 5 11 55 

Other Occupations 4 1 0 2 50 

Probation Workers 201 0 0.5 12 6 

Professional Nurse 6 1 0 0 0 

Psychologists and 
Vocational Counsellors 

1 0 0 0 0 

Risk Management and 
Security 

4 0 0 4 100 

Secretaries 89 0 0 72 80.9 

Security Guards 38 0 0 33 86.8 

Senior Managers 29 0 3.4 2 6.9 

Social Sciences Related 45 1 0 0 0 

Social Sciences 
Supplementary Workers 

185 0 0 0 0 

Social Work and Related 2 040 18 0.9 695 34.1 

Staff Nurses and Pupil 
Nurses 

6 0 0 5 83.3 

Trade/Industry Advisers 
and Other Related 
Profession 

5 0 0 5 100 

Unknown 0 1 0 0 0 

Youth Workers 0 0 0 0 0 

TOTAL 4 328  1.4 1 535 35.5 
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Table 3.5.5 Promotions by salary band for the period 1 April 2018 and 31 March 2019 

 

Salary Band Employees 1 
April 2018 

Promotions to 
another salary 

level 

Salary bands 
promotions as 

a % of 
employees by 

salary level 

Progressions 
to another 

notch within a 
salary level 

Notch progression 
as a % of 

employees by salary 
bands 

Lower skilled 
 ( Levels 1-2) 

43 0 0 30 69.8 

Skilled (Levels3-5) 1 250 0 0 295 23.6 

Highly skilled production 
(Levels 6-8) 

2 329 29 1.2 1 030 44.3 

Highly skilled supervision 
(Levels 9-12) 

656 29 4.4 179 27.5 

Senior Management 
(Level 13-16) 

44 0 9.5 1 2.4 

Total 4 328 62 1.4 1 535 35.5 

 

3.6. EMPLOYMENT EQUITY  

Table 3.6.1 Total number of employees (including employees with disabilities) in each of the 

following occupational categories as on 31 March 2019 

 

Occupational 
category 

Male Female Total 

African Coloured Indian White African Coloured Indian White 

Legislators, senior 
officials and 
managers 

14 0 0 1 19 1 1 0 36 

Professionals 692 20 2 4 2 250 94 3 35 3 100 

Technicians and 
associate 
professionals 

221 16 0 3 391 29 2 8 670 

Clerks  106 7 0 1 323 13 0 6 456 

Service and sales 
workers 

37 0 0 0 28 1 0 1 67 

Skilled agriculture and 
fishery workers 

0 0 0 0 0 0 0 0 0 

Craft and related 
trades workers 

3 0 0 0 1 0 0 0 4 

Plant and machine 
operators and 
assemblers 

11 1 0 0 0 0 0 0 12 

Labourers and related 
workers 

53 1 1 1 48 1 0 0 105 

Total 1 137 45 3 10 3 060 139 6 50 4 450 

Employees with 
disabilities 

27 2 1 1 36 3 0 3 73 
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Table 3.6.2 Total number of employees (including employees with disabilities) in each of the 

following occupational bands as on 31 March 2019 

 

Occupational band Male Female Total 

African Coloured Indian White African Coloured Indian White 

Top Management  0 0 0 0 2 0 0 0 2 

Senior Management  20 1 1 1 23 1 1 0 48 

Professionally 
qualified and 
experienced 
specialists and mid-
management 

181 11 1 3 435 30 1 26 707 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foreman 
and superintendents 

471 14 0 5 1 728 70 4 20 2 312 

Semi-skilled and 
discretionary decision 
making 

414 15 1 1 782 38 0 4 1 255 

Unskilled and defined 
decision making 

23 0 0 0 23 0 0 0 46 

Not available 28 4 0 0 66 0 0 0 98 

Total 1 137 45 3 10 3 060 139 6 50 4 450 

 

Table 3.6.3 Recruitment for the period 1 April 2018 to 31 March 2019 

 

Occupational band Male Female Total 

African Coloured Indian White African Coloured Indian White 

Top Management 0 0 0 0 1 0 0 0 1 

Senior Management 0 0 0 0 4 0 0 0 4 

Professionally 
qualified and 
experienced 
specialists and mid-
management 

14 0 0 0 10 1 0 1 26 

Skilled technical and 
academically 
qualified workers, 
junior management, 
supervisors, foreman 
and superintendents 

14 0 0 0 29 0 0 0 43 

Semi-skilled and 
discretionary 
decision making 

18 0 0 0 35 1 0 0 54 

Unskilled and 
defined decision 
making 

5 0 0 0 0 0 0 0 5 

Not available 30 4 0 0 70 0 0 0 104 

Total 81 4 0 0 149 2 0 1 237 

Employees with 
disabilities 

4 1 0 0 2 0 0 0 7 

 

198



Table 3.6.4 Promotions for the period 1 April 2018 to 31 March 2019 

 

Occupational band Male Female Total 

African Coloured Indian White African Coloured Indian White 

Top Management 0 0 0 0 0 0 0 0 0 

Senior Management 2 1 0 0 2 0 0 0 5 

Professionally 
qualified and 
experienced 
specialists and mid-
management 

73 4 1 2 116 6 0 6 208 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foreman 
and superintendents 

220 2 0 3 790 32 3 9 1 059 

Semi-skilled and 
discretionary decision 
making 

120 3 1 0 162 8 0 1 295 

Unskilled and defined 
decision making 

15 0 0 0 15 0 0 0 30 

Total 430 10 2 5 1 085 46 3 16 1 597 

Employees with 
disabilities 

8 0 0 1 9 1 0 1 20 

 

Table 3.6.5 Terminations for the period 1 April 2018 to 31 March 2019 

 

Occupational band Male Female Total 

African Coloured Indian White African Coloured Indian White 

Top Management 0 0 0 0 0 0 0 0 0 

Senior Management 0 0 0 0 0 0 0 0 0 

Professionally 
qualified and 
experienced 
specialists and mid-
management 

5 0 0 0 13 3 0 0 21 

Skilled technical and 
academically qualified 
workers, junior 
management, 
supervisors, foreman 
and superintendents 

21 2 0 33 2 0 2 0 60 

Semi-skilled and 
discretionary decision 
making 

10 0 0 0 16 1 0 0 27 

Unskilled and defined 
decision making 

0 0 0 0 0 0 0 0 0 

Total  38 2 0 0 69 6 0 2 117 

Employees with 
Disabilities 

1 0 0 0 1 0 0 0 2 
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Table 3.6.7 Skills development for the period 1 April 2018 to 31 March 2019 

Occupational 
category 

Male Female Total 

African Coloured Indian White African Coloured Indian White 

Legislators, senior 
officials and 
managers 

37 3 0 0 88 3 0 0 131 

Professionals 155 12 0 0 429 72 0 0 668 

Technicians and 
associate 
professionals 

Clerks 138 11 0 0 603 77 0 0 829 

Service and sales 
workers 

40 4 0 0 180 20 0 0 244 

Skilled agriculture 
and fishery workers 

0 0 0 0 0 0 0 0 0 

Craft and related 
trades workers 

0 0 0 0 0 0 0 0 0 

Plant and machine 
operators and 
assemblers 

0 0 0 0 0 0 0 0 0 

Elementary 
occupations 

0 0 0 0 0 0 0 0 0 

Total 370 30 0 0 1 300 172 0 0 1 872 

Employees with 
disabilities 

3.7. SIGNING OF PERFORMANCE AGREEMENTS BY SMS MEMBERS 

Table 3.7.1 Signing of Performance Agreements by SMS members as on 31 May 2018 

SMS Level Total number of 
funded SMS posts 

Total number of  SMS 
members 

Total number of 
signed performance 

agreements 

Signed performance 
agreements as % of 
total number of SMS 

members 

Director-General/ 
Head of Department 

1 1 1 100% 

Salary Level 16 1 2 1 100% 

Salary Level 15 1 0 vacant 0% 

Salary Level 14 9 9 8 89% 

Salary Level 13 38 38 32 84% 

Total 50 49 42 86% 

Table 3.7.2 Reasons for not having concluded Performance agreements for all SMS members as 

on 31 March 2019 

Reasons  

SMS LEVEL 13 Reasons for not submitted by 31 May 2018: (3 Newly Appointed, 1 Secondment DoE, 1 Vacant and 1 Not 
submitted) 

SMS LEVEL 14 Reasons for not submitted by 31 May 2018: (1 Non submission was due to Non-Compliance) 
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25 1 1 2 34 3 0 2 68 



Table 3.7.3 Disciplinary steps taken against SMS members for not having concluded Performance 

agreements as on 31 March 2019 

 

Reasons  

Letters of Misconduct was written to the SMS Members who failed to submit on time (31 May 2018) and were advised to 
further ensure that they submit the Performance Agreement which ultimately they did. 

As per the SMS handbook the 3 Newly appointed officials are provided with 3 months before they sign Performance 
Agreements, therefore no disciplinary steps to be taken and within 3 months’ period they submitted. 

 

3.8. PERFORMANCE REWARDS 

Table 3.8.1 Performance Rewards by race, gender and disability for the period 1 April 2018 to 31 

March 2019 

 

 
Race and Gender 

Beneficiary Profile Cost 

Number of 
beneficiaries 

Number of 
employees 

% of total 
within group 

Cost (R’000) Average cost 
per employee 

African      

  Male   320.00  1 110.00   28.80  4 722.82  14 759.00 

  Female   955.99  3 024.00   31.60  15740.56  16 465.00 

Asian      

  Male   2.00   2.00   100.00   38.03  19 016.00 

  Female   5.00   6.00   83.30   85.65  17 130.00 

Coloured      

  Male   10.00   43.00   23.30   175.69  17 569.00 

  Female   52.00   136.00   38.20   913.07  17 559.00 

White      

  Male   4.00   9.00   44.40   108.36  27 090.00 

  Female    21.00   47.00   44.70   506.69  24 128.00 

Total  1 369.99  4 377.00   31.29  22 290.87  15 3716.00 

 

Table 3.8.2 Performance Rewards by salary band for personnel below Senior Management Service 

for the period 1 April 2018 to 31 March 2019  

 

 
Salary band 

Beneficiary Profile Cost Total cost as a 
% of the total 

personnel 
expenditure 

Number of 
beneficiaries 

Number of 
employees 

% of total 
within salary 

bands 

Total Cost 
(R’000) 

Average cost 
per employee 

Lower Skilled 
(Levels 1-2) 

  19.00   46.00   41.30   109.85  5 782.00 41,30% 

Skilled (level 
3-5) 

  352.00  1 249.00   28.20  3 181.29  9 038.00 28,18% 

Highly skilled 
production 
(level 6-8) 

  693.99  2 301.00   30.20  10 221.26  14 728.00 30,16% 

Highly skilled 
supervision 
(level 9-12) 

  331.00   684.00   48.90  9 320.68  28 159.00 48,39% 

Total 1 395.99 4 378.00   31.90 22 833.07 16 356.00 31,88% 
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Table 3.8.3 Performance Rewards by critical occupation for the period 1 April 2018 to 31 March 

2019 

 

 
Critical occupation 

Beneficiary Profile Cost 

Number of 
beneficiaries 

Number of 
employees 

% of total 
within 

occupation 

Total Cost 
(R’000) 

Average cost 
per employee 

Financial Clerks and Credit 
Controllers 

  26.00   73.00   35.60   337.97  12 999.00 

Handcraft Instructors   1.00   4.00   25.00   8.11  8 112.00 

Human Resources Clerks   23.00   48.00   47.90   310.26  13 489.00 

Security Officers   0.00   8.00   0.00   0.00   0.00 

Household and Laundry 
Workers 

  5.00   12.00   41.70   36.40  7 280.00 

Messengers Porters and 
Deliverers 

  6.00   15.00   40.00   48.34  8 057.00 

Human Resources and 
Organisational 
Development and Related 
Professional 

  1.00   12.00   8.30   25.91  25 913.00 

Risk Management and 
Security Services 

  2.00   4.00   50.00   34.84  17 422.00 

Social Sciences Related   20.00   41.00   48.80   634.38  31 719.00 

Logistical Support 
Personnel 

  36.00   75.00   48.00   547.20  15 200.00 

Finance and Economics 
Related 

  5.00   12.00   41.70   111.21  22 242.00 

Other Administration & 
Related Clerks and 
Organisers 

  42.00   200.00   21.00   599.69  14 278.00 

Housekeepers Laundry and 
Related Workers 

  1.00   4.00   25.00   8.64  8 641.00 

Auxiliary and Related 
Workers 

  52.00   251.00   20.70   458.84  8 824.00 

Other Occupations   0.00   3.00   0.00   0.00   0.00 

Financial and Related 
Professionals 

  26.00   54.00   48.10   540.77  20 799.00 

Probation Workers   53.00   198.00   26.80   658.09  12 417.00 

Occupational Therapy   0.00   2.00   0.00   0.00   0.00 

Social Sciences 
Supplementary Workers 

  67.00   180.00   37.20   681.28  10 168.00 

Administrative Related   53.00   118.00   44.90  1 421.66  26 824.00 

Communication and 
Information Related 

  9.00   21.00   42.90   148.91  16 546.00 

Secretaries and Other 
Keyboard Operating Clerks 

  46.00   91.00   50.50   575.69  12 515.00 

Library Mail and Related 
Clerks 

  7.00   25.00   28.00   77.70  11 101.00 

Cleaners In Offices 
Workshops Hospitals Etc. 

  28.00   65.00   43.10   185.98  6 642.00 

Human Resources Related   13.00   36.00   36.10   239.14  18 395.00 

Trade/Industry Advisers 
and Other Related 
Profession 

  0.00   5.00   0.00   0.00   0.00 

Head Of Department/Chief 
Executive Officer 

  0.00   2.00   0.00   0.00   0.00 

Social Work and Related 
Professionals 

  600.99  2 017.00   29.80  10 984.54  18 277.00 
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Critical occupation 

Beneficiary Profile Cost 

Number of 
beneficiaries 

Number of 
employees 

% of total 
within 

occupation 

Total Cost 
(R’000) 

Average cost 
per employee 

Youth Workers   1.00   1.00   100.00   6.39  6 388.00 

Material-Recording and 
Transport Clerks 

  4.00   15.00   26.70   42.51  10 628.00 

Psychologists and 
Vocational Counsellors 

  0.00   1.00   0.00   0.00   0.00 

Other Administrative Policy 
and Related Officers 

  20.00   38.00   52.60   351.33  17 566.00 

Professional Nurse   2.00   6.00   33.30   47.38  23 690.00 

Bus and Heavy Vehicle 
Drivers 

  1.00   1.00   100.00   10.80  10 804.00 

Senior Managers   1.00   33.00   3.00   14.22  14 218.00 

Client Inform 
Clerks(Switchboard 
Reception Inform Clerks) 

  1.00   4.00   25.00   9.08  9 084.00 

Other Information 
Technology Personnel. 

  8.00   22.00   36.40   202.27  25 284.00 

Light Vehicle Drivers   6.00   11.00   54.50   43.88  7 313.00 

Security Guards   22.00   39.00   56.40   126.82  5 765.00 

Health Sciences Related   2.00   7.00   28.60   48.42  24 211.00 

Food Services Aids and 
Waiters 

  3.00   10.00   30.00   15.53  5 175.00 

Nursing Assistants   1.00   6.00   16.70   8.16  8 164.00 

Conservation Labourers   0.00   1.00   0.00   0.00   0.00 

Community Development 
Workers 

  164.00   585.00   28.00  2 464.75  15 029.00 

Information Technology 
Related 

  36.00   67.00   53.70   756.90  21 025.00 

Staff Nurses and Pupil 
Nurses 

  1.00   6.00   16.70   9.05  9 049.00 

Total  1 395.99  4 429.00   31.50  22 833.07  16 356.00 

 

Table 3.8.4 Performance related rewards (cash bonus), by salary band for Senior Management 

Service for the period 1 April 2018 to 31 March 2019 

 

 
Salary band 

Beneficiary Profile Cost Total cost as a 
% of the total 
personnel 

expenditure 

Number of 
beneficiaries 

Number of 
employees 

% of total 
within salary 

bands 

Total Cost 
(R’000) 

Average cost 
per employee 

Band A 0 0 0 0 0 0 

Band B 0 0 0 0 0 0 

Band C 0 0 0 0 0 0 

Band D 0 0 0 0 0 0 

Total 0 0 0 0 0 0 

 
The Performance Rewards for 2018/2019 performance cycle process in terms of finalising assessments as well as 
moderation have not yet been finalised and as per the SMS Handbook it must be finalised by 31 December 2019. 
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3.9. FOREIGN WORKERS 

Table 3.9.1 Foreign workers by salary band for the period 1 April 2018 and 31 March 2019 

 

Salary band 01 April 2018 31 March 2019 Change 

Number % of total Number % of total Number % Change 

Lower skilled  0 0 0 0 0 0 

Highly skilled 
production (Lev. 6-8) 

4 66.7 4 57.1 0 0 

Highly skilled 
supervision (Lev. 9-
12) 

2 33.3 2 28.6 0 0 

Contract  (level 9-12) 0 0 1 14.2 1 100 

Contract  (level 13-16) 0 0 0 0 0 0 

Total 6 100 7 100 1 100 

 

Table 3.9.2 Foreign workers by major occupation for the period 1 April 2018 and 31 March 2019 

 

Major occupation 01 April 2018 31 March 2019 Change 

Number % of total Number % of total Number % Change 

Professionals and 
managers 

6 100 7 100 1 100 

TOTAL 6 100 7 100 1 100 

 
3.10. LEAVE UTILISATION  

Table 3.10.1 Sick leave for the period 1 January 2018 to 31 December 2018 

 

Salary band Total days % Days with 
Medical 

certification 

Number of 
Employees 
using sick 

leave 

% of total 
employees 
using sick 

leave 

Average 
days per 
employee 

Estimated 
Cost (R’000) 

Lower Skills (Level 1-2) 285 73 32 0.9 9 147 

Skilled (levels 3-5) 7 612 70 1 013 28.3 8 6 287 

Highly skilled production 
(levels 6-8) 

15 745 73.5 1 974 55.2 8 20 848 

Highly skilled supervision 
(levels 9 -12) 

3 683 70 525 14.7 7 9 039 

Top and Senior management 
(levels 13-16) 

166 84.3 25 0.7 7 684 

Other 17 70.5 6 0.2 3 3 

Total 27 508 72.1 3 575 100 8 37 008 
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Table 3.10.2 Disability leave (temporary and permanent) for the period 1 January 2018 to 31 

December 2018 

 

Salary band Total days % Days with 
Medical 

certification 

Number of 
Employees 

using 
disability 

leave 

% of total 
employees 

using 
disability 

leave 

Average 
days per 
employee 

Estimated 
Cost 

(R’000) 

Lower skilled (Levels 1-2) 203 100 4 2.2 51 112 

Skilled (Levels 3-5) 1 186 100 51 28 23 965 

Highly skilled production 
(Levels 6-8) 

3 627 99.5 98 53 37 4 882 

Highly skilled supervision 
(Levels 9-12) 

1 503 100 28 15.4 54 3 450 

Senior management (Levels 
13-16) 

25 100 1 0.5 25 114 

Total 6 544 99.7 182 100 36 9 523 

 

Table 3.10.3 Annual Leave for the period 1 January 2018 to 31 December 2018 

Salary band Total days taken Number of Employees 
using annual leave 

Average per employee 

Lower skilled (Levels 1-2) 885 44 20 

Skilled Levels 3-5) 28 241.01 1 272 22.2 

Highly skilled production 
(Levels 6-8) 

51 775.35 2 380 21.8 

Highly skilled 
supervision(Levels 9-12) 

17 536.5 695 25.2 

Senior management (Levels 
13-16) 

985 51 19.3 

Other 105 16 6.6 

Total 99 527.86 4 458 22.3 

 

Table 3.10.4 Capped leave for the period 1 January 2018 to 31 December 2018 

 

Salary band Total days of 
capped leave taken 

Number of 
Employees using 

capped leave 

Average number of 
days taken per 

employee 

Average capped 
leave per employee 

as on 31 March 
2019 

Lower skilled (Levels 1-2) 2 1 2 16 

Skilled Levels 3-5) 37 13 3 57 

Highly skilled production 
(Levels 6-8) 

58.7 14 4 61 

Highly skilled 
supervision(Levels 9-12) 

92.6 24 4 48 

Senior management (Levels 
13-16) 

3 1 3 81 

Total 193.4 53 4 55 

 

Table 3.10.5 Leave payouts for the period 1 April 2018 and 31 March 2019 

 

Reason Total estimated 
amount (R’000) 

Number of 
employees 

Average per 
employee (R’000) 

Annual – Discounting With Resignation  368.00 16 23 000.00 

Annual – Gratuity: Death/Retirement/Medical 
Retirement 

606.00 15 40 400.00 

Capped – Gratuity: Death/Retirement/Medical 
Retirement 

1 932.00 12 161 000.00 
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3.11. HIV/AIDS & HEALTH PROMOTION PROGRAMMES 

Table 3.11.1 Steps taken to reduce the risk of occupational exposure 

 

Units/categories of employees identified to be at high risk of contracting HIV & related 

diseases (if any)  

Key steps taken to reduce the risk  

Nurses at Places of Safety, Old Age Homes and Social Workers 
 

Employees are encouraged to 
participate in wellness screenings.  
 
Provisioning of protective clothing, 
masks and gloves 

 

Table 3.11.2 Details of Health Promotion and HIV/AIDS Programmes  

 

Question Yes No Details, if yes 

1. Has the Department designated a member of the SMS to 
implement the provisions contained in Part VI E of Chapter 1 
of the Public Service Regulations, 2001? If so, provide 
her/his name and position. 

X  Director: Employee Relations and 
Wellness 

2. Does the Department have a dedicated unit or has it 
designated specific staff members to promote the health and 
well-being of your employees? If so, indicate the number of 
employees who are involved in this task and the annual 
budget that is available for this purpose.   

X  Employee Health and Wellness Unit 
and has 5 employees with a budget of  

3. Has the Department introduced an Employee Assistance 
or Health Promotion Programme for your employees? If so, 
indicate the key elements/services of this Programme.  

X  1. Health and Productivity 
Management 

2. HIV/AIDS and TB 
Management 

3. Wellness Management 
4. Safety, Health, Risk and 

Quality Management 

4. Has the Department established (a) committee(s) as 
contemplated in Part VI E.5 (e) of Chapter 1 of the Public 
Service Regulations, 2001? If so, please provide the names 
of the members of the committee and the stakeholder(s) that 
they represent.   

 X - 

5. Has the Department reviewed its employment policies 
and practices to ensure that these do not unfairly 
discriminate against employees on the basis of their HIV 
status? If so, list the employment policies/practices so 
reviewed.   

X  HIV/AIDS and TB Management Policy  
Wellness Management Policy 
Safety, Health, Risk and Quality 
Management Policy 
Health and Productivity Management 
Policy 

6. Has the Department introduced measures to protect HIV-
positive employees or those perceived to be HIV-positive 
from discrimination? If so, list the key elements of these 
measures.  

X  The policy is in place. The elements 
are Ground the response to HIV, TB 
and STIs in human rights principles 
and approaches, Sustaining health 
and wellness, Accelerate prevention 
to reduce new HIV, TB and STI 
infections and Address social and 
structural drivers 

7. Does the Department encourage its employees to 
undergo Voluntary Counselling and Testing? If so, list the 
results that you have you achieved.  

X  
The officials are referred to the 
GEMS Disease Management 
Programme and other specialised 
services. 

8. Has the Department developed measures/indicators to 
monitor & evaluate the impact of its health promotion 
programme? If so, list these measures/indicators. 

X  Department Policies, Operational 
Plans and Reports  
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3.12. LABOUR RELATIONS 

Table 3.12.1 Collective agreements for the period 1 April 2018 and 31 March 2019 

 

Subject matter Date 

Resolution 1/2018 Standardisation of Remuneration for Community Health Workers in the 
Department of Health 

12 June 2018 

Resolution 2/2018 Payment of Annual Statutory Registration Fees in respect of Health 
Care Occupations for Health and Social Development Departments 

10 September 2018 

Resolution 3/2018 Transfer of Employees from National Department of Health to South 
African Health Products Regulatory Authority (SAHPRA) 

10 October 2018 

 

Table 3.12.2 Misconduct and disciplinary hearings finalised for the period 1 April 2018 and 31 

March 2019 

 

Outcomes of disciplinary hearings Number % of total 

Correctional counselling 0 0% 

Verbal warning 0 0% 

Written warning 0 0% 

Final written warning 0 0% 

Suspended without pay 0 0% 

Fine 0 0% 

Demotion 0 0% 

Dismissal 1 50% 

Not guilty 0 0% 

Case withdrawn 1 50% 

Total 2 100% 

 

Table 3.12.3 Types of misconduct addressed at disciplinary hearings for the period 1 April 2018 

and 31 March 2019 

 

 Type of misconduct  Number % of total 

Wasteful expenditure 2 66% 

Insubordination 1 33% 

Total 3 100% 

 

Table 3.12.4 Grievances logged for the period 1 April 2018 and 31 March 2019 

 

Grievances Number % of Total 

Number of grievances resolved 4 17% 

Number of grievances not resolved 19 82% 

Total number of grievances lodged 23 100% 

 

Table 3.12.5 Disputes logged with Councils for the period 1 April 2018 and 31 March 2019 

 

Disputes Number % of Total 

Number of pending disputes  4 25% 

Number of finalised disputes  12 75% 

Total number of disputes lodged 16 100% 

 

 

 

 

207



Table 3.12.6 Strike actions for the period 1 April 2018 and 31 March 2019  

 

Total number of persons working days lost                                                                                       0 

Total costs working days lost                                                                                                                                            0 

Amount recovered as a result of no work no pay (R’000) 0% 

 

Table 3.12.7 Precautionary suspensions for the period 1 April 2018 and 31 March 2019 

 

Number of people suspended 3 

Number of people whose suspension exceeded 30 days 2 

Average number of days suspended 30 

Cost of suspension (R’000) R 1,007,861.08 

 

3.13. SKILLS DEVELOPMENT 

Table 3.13.1 Training needs identified for the period 1 April 2018 and 31 March 2019  

 

Occupational category Gender Number of 
employees as 

at 1 April 
2018 

Training needs identified at start of the reporting period 

Learnerships Skills 
Programmes & 

other short 
courses 

Other forms 
of training 

Total 

Legislators, senior officials 
and managers 

Female 62 0 531 0 531 

Male 49 0 241 0 241 

Professionals Female 1 876 0 369 0 369 

Male 444 0 208 0 208 

Technicians and associate 
professionals 

Female 409 0 77 0 77 

Male 165 0 46 0 46 

Clerks  Female 541 0 472 0 472 

Male 252 0 249 0 249 

Service and sales workers Female 409 0 235 0 235 

Male 239 0 57 0 57 

Skilled agriculture and fishery 
workers 

Female 0 0 0 0 0 

Male 0 0 4 0 4 

Craft and related trades 
workers 

Female 0 0 0 0 0 

Male 0 0 0 0 0 

Plant and machine operators 
and assemblers 

Female 2 0 0 0 0 

Male 27 0 20 0 20 

Elementary occupations Female 29 0 0 0 0 

Male 24 0 0 0 0 

Sub Total Female 3 326 0 1 684 0 1 684 

Male 1 210 0 825 0 825 

Total  4 536 0 2 509 0 2 509 
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Table 3.13.2 Training provided for the period 1 April 2018 and 31 March 2019 

 

Occupational category Gender Number of 
employees as 

at 1 April 
2018 

Training provided within the reporting period 

Learnerships Skills 
Programmes & 

other short 
courses 

Other forms 
of training 

Total 

Legislators, senior 
officials and managers 

Female 62 0 90 0 90 

Male 49 0 41 0 41 

Professionals Female 1 876 0 502 0 502 

Male 444 0 167 0 167 

Technicians and 
associate professionals 

Female 409 0 0 0 0 

Male 165 0 0 0 0 

Clerks  Female 541 0 680 0 680 

Male 252 0 148 0 148 

Service and sales 
workers 

Female 409 0 200 0 200 

Male 239 0 44 0 44 

Skilled agriculture and 
fishery workers 

Female 0 0 0 0 0 

Male 0 0 0 0 0 

Craft and related trades 
workers 

Female 0 0 0 0 0 

Male 0 0 0 0 0 

Plant and machine 
operators and 
assemblers 

Female 2 0 0 0 0 

Male 27 0 0 0 0 

Elementary occupations Female 29 0 0 0 0 

Male 24 0 0 0 0 

Sub Total Female 3 326 0 1 472 0 1 472 

Male 1 210 0 400 0 400 

Total  4 536 0 1 872 0 1 872 

 
3.14. INJURY ON DUTY 

 

Table 3.14.1 Injury on duty for the period 1 April 2018 and 31 March 2019 

 

Nature of injury on duty Number % of total 

Required basic medical attention only 6 0.13% 

Temporary Total Disablement 0 0% 

Permanent Disablement 0 0% 

Fatal 2 0.046% 

Total 8 0.18% 
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3.15. UTILISATION OF CONSULTANTS 

Table 3.15.1 Report on consultant appointments using appropriated funds for the period 1 April 

2018 and 31 March 2019 

 

Project title Total number of consultants that 
worked on project 

Duration 
(work days) 

Contract value in 
Rand 

MIE 1 16 313 256.32 

 

Total number of projects Total individual consultants Total duration 
Work days 

Total contract value in 
Rand 

N/A    

 

Table 3.15.2 Analysis of consultant appointments using appropriated funds, in terms of 

Historically Disadvantaged Individuals (HDIs) for the period 1 April 2018 and 31 March 2019 

 

Project title Percentage ownership by 
HDI groups 

Percentage management by 
HDI groups 

Number of consultants from 
HDI groups that work on the 

project 

N/A    

 

Table 3.15.3 Report on consultant appointments using Donor funds for the period 1 April 2018 and 

31 March 2019 

 

Project title Total Number of consultants 
that worked on project 

Duration 
(Work days) 

Donor and contract value in 
Rand 

N/A    

 

Table 3.15.4 Analysis of consultant appointments using Donor funds, in terms of Historically 

Disadvantaged Individuals (HDIs) for the period 1 April 2018 and 31 March 2019 

 

Project title Percentage ownership by 
HDI groups 

Percentage management by 
HDI groups 

Number of consultants from 
HDI groups that work on the 

project 

N/A    

 

3.16. SEVERANCE PACKAGES 

Table 3.16.1 Granting of employee initiated severance packages for the period 1 April 2018 and 31 

March 2019 

 

Salary band Number of 
applications 

received 

Number of 
applications referred 

to the MPSA 

Number of 
applications 

supported by MPSA 

Number of packages 
approved by 
Department 

Lower skilled (Levels 1-2) 0 0 0 0 

Skilled Levels 3-5) 0 0 0 0 

Highly skilled production 
(Levels 6-8) 

0 0 0 0 

Highly skilled 
supervision(Levels 9-12) 

0 0 0 0 

Senior management 
(Levels 13-16) 

0 0 0 0 

Total 0 0 0 0 
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